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1. SHAREHOLDER LETTER

ShiShapangma

Since Shishapangma is located in central Tibet within Chi-
nese territory, the mountain was first conquered on May 02, 
1964 by a Chinese expedition led by Xu Jing. It was the last 
8000-meter peak to be climbed.

In 2000 and 2002 Maxut Zhumayev (Kazakhstan) climbed 
Shishapangma Central Peak (8 008 m) twice, during his second 
ascent he also conquered Shishapangma Main Peak (8 027 m).

On January 14, 2005 Piotr Morawski (Poland) and Simone 
Moro (Italy) made a first (calendar) winter ascent.

In 2011 an expedition from Donetsk climbed Shishapangma 
Central Peak (8 008 m).

For almost 50 years 21 people have died climbing Sh-
ishapangma, though it is one of the easiest eight-thousanders 
to climb.
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Dear colleagues,
The year of 2013 has come to an end. now I am 

conf ident to state that the Company has taken 
all necessary steps to minimize the negative im-
pact on the Company’s achievements. In 2013 we 
have successfully discharged our l iabil i t ies, pro-
vided a reliable and fault less supply to consum-
ers and showed strong f inancial results. Invest-
ments wor th bil l ions of rubles were backed up 
by everyday meticulous work of thousands of our 
employees. Their professionalism helped the 
Company retain a leading posit ion in the Urals 
and Prikamye grid sector. The year the Company 
lef t behind was full of projects focused on f inding 
solutions to our strategic goals - provision of an 

easier access to grid infrastructure, evolution 
of customer service, reconstruction of exist ing 
grids and construction of new facil i t ies.

One of the most impor tant facil i t ies from our 
2013 investment program was 110/10 kV Ras-
sokha substation designed to supply expanding 
Ekaterinburg suburbs with electricity. The Com-
pany has completed the construction of net-
works to connect a new health center of the Mid-
dle Urals – Restorative Innovative Locomotorium 
Hospital. In the Perm region we completed the 
construction of 110/10/6 kV Zaostrovka sub-
station and 110 kV l ines to enable the output 
from a new power unit of Perm CHPP-9. In 2013 
we strived to provide the customers with maxi-
mum comfor t . The Company managed to improve 
the quality of services and professional compe-
tence of its employees. All div isions of the Com-
pany demonstrated a high operating ef f iciency.

Besides large-scale projects the track records 
of 2013 also include measures taken to provide 
an easier access to grid infrastructure for vari-
ous consumers. One of the crucial achievements 
was suppor t of a legislat ive init iat ive from the 
regional authorit ies. A new law on the decrease 
of administrative barriers during construction 
process helped reduce period for connection by 3 
months on average. At present this good practic-
es of the Sverdlovsk region shall be taken as an 
example for similar laws in the Perm and Chely-
abinsk regions. 

One more novelty that facil i tated the reduc-
tion of connection terms was the implementa-
tion of the corporate roadmap. Using the map 
we have built a new model responsible for con-
nection, improved customer service and ef f icient 
feedback. Throughout the year we opened several 
new Customer Centers on our service area. They 
began to operate in the Chelyabinsk, Sverdlovsk 
and Perm regions. On the whole, during 2013 the 
Company received over 100 thous. requests from 
consumers v ia exist ing communication channels.



2013 Business RepoRt 

5

Consumer Councils, formed during 2013 
in the Sverdlovsk, Chelyabinsk and Perm regions, 
became one of ef f icient instruments for cus-
tomer relat ions. Regional councils were formed 
by representatives from small and medium busi-
nesses, regional public associations, large indus-
trial consumers, regional executive authorit ies 
responsible for energy sector. These new public 
associations improved the transparency of tar-
if f requests, approved tari f fs and increased ef-
f iciency of customer relat ions to solve issues 
related to the evolution of grid complex in the 
service area of the Company.

Operating results of the Company are closely 
interwoven with improved working condit ions and 
increased production standards. Our senior man-
agers nowadays pay a lot of attention to this par t 
of work and discharge all l iabil i t ies of the employ-
er. Sector professionals are people operating un-
der arduous working condit ions. And one of our 
key goals is to create favorable and comfor table 
condit ions for technicians and engineers. We im-
plement the program on upgrading production 
centers, special-purpose vehicles and equipment 
in production units. Social protection for our em-
ployees is st ipulated in the collective agreement.

The Urals regional industry is among strong-
est in Russia. This industrial distr ict is widely-
known for its high rate of economic grow th, sus-
tainable industrial structure and high population 
density. Large ferrous and non-ferrous plants, 
machine-building, chemical and petrochemical 
industries are located in our service area, there-
fore, harmonious development of the grid sector 
is a v itally impor tant goal for the Company.

Despite economic factors the Company should 
always be in the forefront, look for new ideas and 
approaches, improve our internal procedures 
and implement innovations. Our work determines 
the future of the economy and comfor table l iv ing 
of the local population.

On behalf of the Board of Directors and sen-
ior managers of the Company I would l ike to thank 
our shareholders for suppor t and assistance 
as well as to express appreciation to our employ-
ees for good service and professionalism. The 
chosen course that proved its ef f iciency recently 
wil l cer tainly be a reliable basis for future goals 
desired by the shareholders.

Sincerely yours, V.N. Rodin, General Director 
(unti l 30.04.2014) and Board of Directors Chair
person (since 01.05.2014)
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2. COMPANY’S PROFILE

gaSherbrum ii 

Gasherbrum II is located on the border of Gilgit–Baltistan 
province, Pakistan, and Xinjiang, China.

The mountain was first climbed on July 7, 1956 by Fritz 
Moravec, Josef Larch, and Hans Willenpart of an Austrian ex-
pedition.

August 21, 2001 – speed solo ascent of Denis Urubko (Ka-
zakhstan) from Camp 1 (5 800 m) to the summit (8 035 m), as-
cent duration – 7h 30 min. He hit the 1997 record of Anatoly 
Bukreev being 2 hours quicker.

February 02, 2011 – Denis Urubko, Simone Moro and Cory 
Richards became the first to ascend Gasherbrum II and a Kara-
koram eight-thousander in winter.
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IDGC of Urals is the largest participant of energy market 
in the Sverdlovsk, Chelyabinsk and Perm regions. Its main 
line of activities is monopolistic and state-regulated with 
regard to transmission and connection tariffs. IDGC 
of Urals and its subsidiary EESK occupy a dominant 

Municipal and private grid companies also render 
transmission services on the territory but these com-
panies are mainly low-voltage distributive grids. By the 

position on energy market in its service area. Growing 
consumption and connection upsurge constantly push 
and expand the market. In terms of conventional units 
the market share of the Company totals 53%, productive 
supply market share reaching 70%.

Since each region in the service area has own pe-
culiarities (consumer structure, specific economic 
factors, etc.), the shares of our branches on the pub-
lic utilities market vary. Thus, Sverdlovenergo branch 
occupies 57% (67% jointly with EESK) of the market 
in terms of productive supply and 43% of the market 

IDGC of Urals Regional grid companies

end of 2013 there were 296 regional grid companies 
in our service area. The largest ones are disclosed 
in the table below:

Facilities owned by regional gridcos 
in 2013

Gross revenue requirement 
of regional gridcos in 2013

c.u. Share in regional 
c.u.

RUR 
mln

Share in regional 
GRR, %

The Sverdlovsk region 

Oblkommunenergo, GUP SO 39 587 8.70 2 180.05 9.07

Sverdlovsk Energy Supply Directorate of Transenergo, 
SP (a branch of Russian Railways)

32 200 7.08 659.92 2.75

Tagilelektroseti, ZAO 16 009 3.52 587.44 2.45

Regional Grid Company, ОАО 11 000 2.42 178.94 0.74

Gorelektroset, ZAO (Pervouralsk) 7 259 2.42 462.27 1.92

Energoshalya, ООО 4 941 1.09 118.66 0.49

The Perm region

Lukoil – Energoseti, ООО 35 516 11.31 758.66 6.46

KS-Prikamye, ОАО 14 204 4.52 729.27 6.21

Sverdlovsk branch of Russian Railways, ОАО 19 747 6.29 224.85 1.91

Novogor-Prikamye, ООО (Berezniki branch) 5 793 1.84 255.64 2.18

Service Center Kontakt, ООО 5 029 1.60 78.08 0.66

Gazpromenergo, ООО (Urals branch) 4 321 1.38 33.93 0.29

The Chelyabinsk region

AES Invest, ООО 33 000 7.85 1 400.0 13.79

Elektroset, ZAO 16 927 4.02 138.42 1.36

MMK, ОАО 16 370 3.89 47.09 0.46

Gorelektroset, MP (Magnitogorsk) 15 158 3.60 247.38 2.44

Chelyabinsk Electric Grid Company, ОАО 6 635 1.58 161.04 1.59

MMPKKh of Ozersk (former Ozerskaya Energokompaniya, ООО) 6 901 1.64 47.40 0.47

MiassEnergo, ZAO (Miass) 4 733 1.13 67.63 0.67

in terms of conventional units. In the Perm region the 
Company has a 70% share in terms of productive sup-
ply and a 65% share in terms of conventional units. 
In the Chelyabinsk region we have 42% of regional grid 
facilities, our networks distribute 74% of productive 
supply to end-users.
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On October 12, 2012 Moody’s international rat-
ing agency assigned us a Ba2 long-term international 
credit rating and Aa2.ru domestic credit rating, Outlook 

Market share in terms of productive supply in the Sverdlovsk region

Market share in terms of productive supply in the Perm region

Market share in terms of productive supply in the Chelyabinsk region

Market share in terms of conventional units in the Sverdlovsk region

Market share in terms of conventional units in the Perm region

Market share in terms of conventional units in the Chelyabinsk region

Regional grid companies

Regional grid companies

Regional grid companies

Sverdlovenergo branch

Permenergo branch

Chelyabenergo branch

EESK, OAO

Stable. October 25, 2013 Moody’s affirmed Ba2 inter-
national-scale rating and Aa2.ru national-scale rating. 
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Our fixed assets comprise long-term financial invest-
ments in subsidiaries and associated companies. 
As a part of SAC administration process we effect 
stake-reducing arrangements in non-efficient busi-

During the reported period we have sold our 99.87% 
stake in Insurance Company Privatenergostrakh, ZAO 
and liquidated Security Service, OOO. Throughout the 

nesses and businesses that do not deal with production, 
transmission, dispatching, distribution and sales of elec-
tric and thermal energy or render services for produc-
tion needs.

year 2 companies - Managing Company Energofinance 
and Perm Airlines - were excluded from the United 
State Legal Entities Register.

Company name Location Lines of activities Share in the 
charter capital

Subsidiaries and associates

Ekaterinburg Electric Grid 
Company, ОАО

1 Ulitsa Borisa Eltsyna, Ekaterinburg Energy transmission and distribution 91.04%

Ekaterinburgenergosbyt, ОАО 48 Ulitsa Surikova, Ekaterinburg Purchase and sales of energy on wholesale 
and retail markets

91.04%

Uralenergotrans, ООО 140 Ulitsa Mamina Sibiryaka, Ekaterinburg Transportation services 100%

Energy Service Company of the 
Urals, ОАО

19 Ulitsa Chaikovskogo, Ekaterinburg Energy-efficiency services 100%

Other financial investments

Lenenergo, ОАО 1 Ploschad Konstitutsii, Saint 
Petersburg 

Energy transmission and distribution 8.46%

OGK-2, ОАО Solnechnodolsk, the Stavropol region Thermal power and energy production 0.00016805%

TGK-9, ОАО 48 Komsomolskyi Prospekt, Perm Thermal power and energy production 0.0041504%

Sverdlovenergosbyt, ОАО 92 Ulitsa Kuznechnaya, Ekaterinburg Purchase and sales of energy on wholesale 
and retail markets

0.01738%

FSK UES, ОАО 5A Ulitsa Akademika Chalomeya, Moscow Energy transmission and distribution 0.0000492%

Insurance Company The Ring 
of Urals, ООО

3 Ulitsa Marshala Zhukova, 
Ekaterinburg

Inactive 7.4037%

Uralenergostroy, ОАО 97a Prospekt Lenina, Ekaterinburg Inactive, under bankruptcy process 5.73%
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KEY 2013 EvENTS
January The Company has placed its debut RUR 3 bln commercial papers.

February The enlargement of the Company’s Management Board. Upgraded 110/10/6 kv Dalnyaya substation was put into operation.

March IDGC of Urals and the Sverdlovsk Ministry of Education have come to an agreement stipulating cooperation on the 
prevention of children’s traumatism.Chelyabenergo personnel arranged a thermo vision inspection of the grid facilities.

April Transformer repair plant was opened in Chelyabenergo branch.

May The Company presented its 1Q 2013 RAS financial results.

June Annual General Shareholder Meeting. Withdrawal from Insurance Company Privat-Energostrakh.

July Participation in Innoprom-2013 exhibition (Ekaterinburg). The Government of the Sverdlovsk region and IDGC of Urals have 
signed an agreement on the reduction of terms for connection. A new Customer Center was opened in Permenergo branch 
(Chaikovskyi).

August The Company presented its 1H 2013 RAS financial results. The Company presented its 1H 2013 IFRS financial results.

September Permenergo Consumer Council was incorporated in the Perm region.

October The Company obtained 2013/2014 autumn-winter operations certificate. 
A new Customer Center was opened (Ekaterinburg). 
Moody's rating agency affirmed the credit rating of the Company.

November The Company presented 9M 2013 RAS financial results.

December A new Customer Center was opened (Zlatoust). A new 110/10 kv Rassokha substation was put into operation (Kosulino). 
A new 110/10/10 kv Sportivnaya substation was put into operation (Ekaterinburg). A customer-account facility was integrated 
on our official web-site.

February
2014

IDGC of Urals ensured a 165 MW output from Perm TPP-9. Moody's rating agency confirmed our credit rating.

March
2014

Acting Governor of the Chelyabinsk region and General Director of IDGC of Urals discussed vital issues related to regional grid 
evolution.

April
2014

The Company presented its 2013 RAS financial results. The Company presented its 2013 IFRS results. Moody's rating agency 
confirmed our credit rating.

POST-REPORTING EvENTS
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If you have any questions that were not disclosed by the annual report, do not hesitate to contact us using the infor
mation below:

Full company name: Open Joint-Stock Company interregional Distributive grid Company of urals
Short company name: iDgC of urals, ОАО
Location: 140 ulitsa mamina Sibiryaka, ekaterinburg, russia, 620026
Postal address: 140 ulitsa mamina Sibiryaka, ekaterinburg, russia, 620026
PSRn: 1056604000970
TIn / KPP code: 6671163413 / 997450001
E-mail: mrsk@mrsk-ural.ru
Web-site: www.mrsk-ural.ru 
Contact phones: +7 (343) 215-26-00, +7 (343) 215-25-51
Corporate Secretary: Sergey gusak

Corporate Governance and Shareholder Relations Department
Tel.: +7 (343) 215-26-65, 215-26-58
Fax: +7 (343) 215-25-84
E-mail: ir@mrsk-ural.ru 

Our registrar
name: Status, ZАО
Location: 32 building 1 ulitsa novorogozhskaya, moscow, 109544
Postal address: 32 building 1 ulitsa novorogozhskaya, moscow, 109544
Contact phones: +7 (495) 974-83-45, 974-83-50
Fax: +7 (495) 678-71-10
E-mail: office@rostatus.ru 

License #: 10-000-1-00304
Issued: 12.03.2004 
Maturity: termless
Issuing authority: Federal Financial markets Service

Branches: 
185 ulitsa Lunacharskogo, ekaterinburg, 3rd floor (Status, ZaO), 
Tel./fax: +7 (343) 287-18-39, +7 (922) 169-21-50
E-mail: ekaterinburg@rostatus.ru 
50 ulitsa Lenina, perm, 614990, office 702. 
Tel.: +7 (342) 218-01-66 
E-mail: perm@rostatus.ru
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3. ON THE WAY TO THE TOPS

brOaD peak 

In 1957 an Austrian expedition led by Marcus Schmuck 
came to Pakistan to conquer the mountain. The expedition 
consisted of Fritz Wintersteller (alpinist and photographer), 
Kurt Diemberger (legendary alpinist) and Hermann Buhl (best 
post-war Austrian alpinist and nanga Parbat pioneer). The 
team started to explore the western shoulder of the mountain, 
passed a snow couloir and made a camp (5 791 m). On May 29 
the alpinists left to conquer the summit but they had to return 
to the camp due to a rough weather. However, on June 09 Mar-
cus Schmuck, Fritz Wintersteller, Kurt Diemberger and Her-
mann Buhl ascended the peak without the aid of supplemental 
oxygen and high-altitude porters.
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Shaping of united grid area 
Consolidation of grids, pursuant to President’s De-

cree #1567 dd. 22.11.2012 on Russian Grids, became 
an irreversible process engaging all interregional dis-
tributive grid companies, including IDGC of Urals. The 
process is focused on the shaping of a united grid area 
on our service area and point of responsibility for energy 
supply. This helps to solve several problems by:

• increasing reliability of operations and ensuring 
faultless supply to residential consumers and socially 
vital facilities;

• eliminating patchwork in the networks and lifting 
restrictions on quick connection;

• vanishing unfair regional grid companies to make 
regional tariff model more transparent and less burden-
some for consumers;

• providing possibilities for connection in a minimum 
of time;

• enabling the increase of the Company’s assets and 
public utilities market share on the whole.

Actions under UGA-shaping strategy comprise the 
conclusion of rental or public-private partnership con-
tracts, acquisition of grids or separate facilities, fee-
free transfer (from natural persons) as well as take-
over, acceptance of municipal unowned grid facilities 
into service or ownership.

Through grid consolidation program our branches 
acquired over 2 250 c.u. (393 km of aerial lines, 52 km 
of cable lines, substations with overall capacity of 86 
MVA). Acquisition costs totaled approx. RUR 190 mln. 
The largest acquisitions of 2013 are Arti grids (Sverd-
lovenergo), Zlatoust grids (Chelyabinsk) and Osa grids 
(Permenergo), formerly rented by the Company.

The growth of grid asset base due to new rental 
contracts in 2013 totaled 870 c.u. As of 31.12.2013 
we rented 36 municipal and institutional grid facili-
ties on the service area. The volume of rented prop-
erty reached 29 000 c.u. (approx. 5% of overall con-
ventional units). In 2014 we plan to consolidate over 
6 700 c.u.

Key problems arising during planning procedures 
for 2014 are:

1) Tariff restrictions for current regulation period, 
considerable sequestering of the Company’s invest-
ment program and reallocation of investment pro-
gram priorities for other target programs;

2) Uncertainties over terms and purchase price 
in discussions with facility owners;

3) High percentage of municipal grid facilities with 
improperly registered titles for property and land 
plots as well as lack of monetary resources for state 
registration of title in municipal, regional or federal 
budgets.

C.u. owned by IDGC of Urals

Rented grids

Grid facilities acquired 
in  2013 
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network evolution
The key evolution trends for grid facilities of the Com-

pany are:
1. Connection of new consumers to facilitate Urals 

economy and increase transmission volumes.
2. Construction of grid facilities to liquidate capacity 

deficit zones and ensure reliable and faultless opera-
tions of the grid system.

3. Shaping of united grid area.
Growth of the Company’s asset base will facilitate 

federal programs, national projects, regional evolution 
programs and plans. Asset development is based on the 
grid evolution schemes in our service area prepared un-
der Government Decree #823 dd. 17.10.2009 taking 
into account evolution plans of all system participants 
and regional load forecasts.

During the reported period regional authorities pre-

pared and approved evolution scheme and program for 
the Sverdlovsk regional grids for 2014-2018 and up 
to 2023 (Sverdlovsk Government Decree #540-PP 
dd. 30.04.2013), evolution scheme and program for 
the Chelyabinsk regional grids for 2013 – 2018 (Chely-
abinsk Regulator Decree #13/3 dd. April 30, 2013). But 
the Perm regional authorities have not yet prepared the 
documents for the Perm regional grids.
Today there are several 110-220 kV deficit zones in the 
Perm region (Perm-Zakamsk and Berezniki-Solikamsk 
load nodes), in the Sverdlovsk region (Ekaterinburg, 
Krasnoufimsk and Polevskoy load nodes) and in the 
Chelyabinsk region (Chelyabinsk, Chebarkul-Miass and 
Zlatoust-Kropachevo load nodes). To lift restrictions 
in the nodes as well as to increase reliability of supply 
and ensure connection possibilities for new consumers 
our investment program covers the following facilities:

In 2010 the Governments of the Perm, Sverdlovsk 
and Chelyabinsk regions and IDGC of Urals have signed 
agreements on social and economic cooperation. The 
agreements focused on cooperation in social, economic 
and ecological issues regarding regional strategic de-
velopment as well as provision of facilities for efficient 
operations of the Company and its increased role in lo-
cal development. Key points of contact are provision 
of stable social and economic regional development, 

preparation and implementation of perspective energy 
sector development schemes and programs, network 
infrastructure advances, creation of conditions and pre-
requisites for attracting investments to the energy sec-
tor, increase of supply reliability and quality.

Under 2011-2015 federal housing program local 
authorities implement individual housing projects for 
2011-2015 in the Perm, Sverdlovsk and Chelyabinsk 
regions.

Facility name Rationale

Reconstruction of 110/6 kv Severnaya substation (substitution 
of 2х16MvA transformers for 2х25MvA ones)

Reduced number of shut-in main substations, no restrictions 
for new connections.

Construction of 110/10 kv Kochkino substation (2*16 MvA 
and 110 kv double-circuit line to Kochkino substation)

Energy supply of a juice-producing plant (Sanfrit-Trade, ООО), facili-
tation of logistics and residential construction in the Perm district.

Reconstruction of 110 kv NTGRES-viya aerial line Life cycle of the line exceeds standard operation time, the line 
is highly deteriorated and cannot be repaired.

Reconstruction of 110/35 kv Serov substation Replacement of obsolete equipment, non-threatening maintenance 
works on the substation, increased reliability of supply.

Reconstruction of 110 kv Zlatoust – Taganai #3 aerial line, 35 kv 
Urzhumka (tyaga) – Zlatoust (tyaga) aerial line

Increased reliability of supply in Zlatoust-Kropachevo load node

Construction of 110 kv ChGRES-Massivnaya cable line, 110 kv 
ChGRES-Sportivnaya cable line

Construction of an alternative power source for consumers 
in Central Chelyabinsk

Projects Focus of the Project Implementation Plan

Construction of grids in Novyi microdistrict 
(Chelyabinsk)

Connection of buildings under construction Completed in 2013

Construction of grids in Topolinaya Alleya 
microdistrict (Chelyabinsk)

Connection of buildings under construction Completed in 2013
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Besides, the Company closely cooperates with the 
Federal Housing Construction Promotion Fund. 
In 2013 we prepared information on connection op-
tions and infrastructure costs for would-be capital 
facilities on 33 land plots with overall area of 601.2 
ha in the Sverdlovsk, Chelyabinsk and Perm regions.

Our R&D program is shaped by existing problems 
in grids and perspective innovative directions and in-
cludes creation of radically new technologies, meth-
ods and perfection of existing technologies. Proposals 

As a result of a GIS engineering and implementation 
research we produced a pilot GIS software and hard-
ware package focusing on:

1) Arrangement and storage of spatial data ob-
tained during R&D and previous works.

2) Model-set data processing enablement for 
a wide range of employees.

3) Validation of spatial data technologies and elabo-
ration of requirements for a corporate GIS.

Pilot production of the system was made in a Sver-
dlovenergo production unit determined as a testing 
field. The results may be used in production units and 
branches of the Company depending on financing.

The results are as follows: aerial photography 
(1:2000 scaled orthophotomaps, digital terrain model 
and stereomodels), development of standard technical 
documentation, generation of information on grid fa-

added to the program are as follows:
• system-based grid evolution issues;
• equipment for substations and structures and 

materials for power lines;
• secondary substation equipment (protection, 

management, automation, metering and monitoring 
facilities);

• reliability and security of grid operations and 
quality of transmission services;

• increase of energy efficiency in grids.

cilities of the Company, preparation of land-use docu-
ments, disclosure of line dimension deviations, laser 
scanning and production of a pilot GIS software and 
hardware package. Maximum effect from GIS software 
and hardware package and spatial data obtained from 
aerial photography was reached for connection of new 
consumers to low- and medium-voltage networks due 
to reduced number of visits to a connected facility.

Sphere of application for R&D results is interwo-
ven with grid operability assurance. Implementation 
of R&D results helps alter technological processes 
on grid exploitation and evolution, connection and land 
plot management (including protective zones).

Developments from R&D activities in 2013 de-
manded no registration of patent rights or ownership. 
There were no requests regarding results of intellec-
tual activities during 2013.

Research ended in 2013 Research conducted during 2013 Would-be-implemented research

Engineering and implementation 
of geographic information system 

of IDGC of Urals, OAO

Research of asymmetric operating modes 
of 380 v aerial lines to choose detection 

device parameters

Engineering and implementation of autonomous supply 
systems to increase supply quality and reliability for 

remote consumers up to 100 kW
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a share of r&D contributions in overall revenues 

2013 actual, RUR thous. 
(excl. vAT)

Transmission revenues 55 279 512

Loss compensation 8 581 019

FSK payments 15 271 412

IDGC payments 14 234 011

Own gross revenue require-
ment

17 193 071

R&D contributions 1 257

A share of R&D contribution 
in own GRR

0.007%

Performance criteria MU Year

Expenses on R&D conducted by external 
agencies, including by contractors (Higher 
education institutions, scientific organiza-
tions, innovative companies MSB)

RUR thous. 1 451,0

Including projects implemented within: 

Processing platforms RUR thous. 1 271,0

Higher education institutions RUR thous. 180,0

scientific organizations RUR thous. 0,0

Expenses on training and re-training 
in higher education institutions per 
1 employee

RUR/
person.

32,6

On December 27, 2013 the Company’s BoD ap-
proved the Standard Technical Policy for grids that de-
termines key directions providing increased reliability 
and efficiency of grid sector operations in short- and 
mid-term perspective with proper industrial and eco-
logical security based on innovative evolution principles 
providing nondiscriminatory access to grids for all mar-
ket participants. The Technical Policy is focused on ef-
fective asset management, determination of optimum 
conditions and key technical trends for ensuring reliable 
and secure supply. To achieve the goal we solve a range 
of tasks:

1) Improvement of grid technological management 
and application of modern methods for grid evolution 
planning;

2) Overcoming of ageing of equipment by enhanced 
reconstruction and update works;

3) Creation of conditions for application of new cut-
ting-edge solutions and technologies in systems respon-
sible for maintenance, administration, protection, infor-
mation transmission, telecommunications and metering;

 4) Development of exploitation methods using mod-
ern means of diagnostics as well as technical, informa-
tion and measuring systems;

 5) Improvement of standard technical and methodi-
cal documentation of the Company;

 6) Decrease of expenses on grid maintenance and 
repair;

 7) Application of highly-efficient energy-saving tech-
nologies.
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investment policy
The investment program of IDGC of Urals for 2013 

is approved by the Board of Directors (protocol # 130 

Capex of iDgC of urals

dd. 28.08.2013). Cost and physical parameters of 2013 
investment activities are disclosed in the table. 

Capital expenditures in 2011-2013 are displayed 
on the chart. In comparison to previous years capital 
expenditures were increased in 2013. The increase to-
taled +42% on 2011 and +29% on 2012. The prerequi-
sites for investment growth were:

• A considerable growth of connection applications;

2013 

Capital expenditures Fixed assets com-
missioned

Financing Capacity commission

RUR mln, excl. vAT RUR mln, excl. vAT RUR mln, incl vAT MvA km

Sverdlovenergo 3 503 3 582 4 000 308 783

Permenergo 3 436 3 484 3 821 168 598

Chelyabenergo 2 130 2 000 2 251 167 473

HQ 11 11 16 0 0

Total 9 079 9 078 10 087 644 1 854

• A need for the implementation of grid update strat-
egy to increase reliability of grids and decrease depre-
ciation of fixed assets;

• Construction of facilities enabling power output 
from generating companies.

IDGC of UralsSverdlovenergo Permenergo Chelyabenergo
RUR mln

In 2013 the capital expenditures totaled RUR 9 079 mln 
(2013 target figures – RUR 8 281 mln.). Financing totaled 
RUR 10 087 mln. (target figures – RUR 9 498 mln.). Com-
missioning of facilities in money terms totaled RUR 9 078 
mln. (target figures – RUR 8 754 mln.). In physical terms com-
missioning totaled 644 MVA and 1 854 km (target figures - 
440 MVA and 1 407 km or 146% and 132%). Directions 
of investments are:

• upgrade and reconstruction of facilities (including con-
nection): 2013 target figures totaled RUR 3 623 mln., actual 
figures totaled RUR 3 626 mln.;

• new construction and enhancement of existing facilities 
(including connection) target capex figures totaled RUR 4 
460 mln., actual figures totaled RUR 5 287 mln.;

• other facilities stipulated in the investment program 
(including acquisition of facilities) - target capex totaled RUR 
198 mln., actual figures totaled RUR 165 mln.

Key reasons for exceeding target figures in physical and 
money terms by all branches were fulfilling of obligations on new-
ly-concluded connection contracts. Target figures of capex 
on connection totaled RUR 2 718 mln. in money terms, facili-
ties commissioning reaching 671 km and 184 MVA in physical 
terms. Actual figures totaled RUR 3 491 mln. in money terms, 
commissioning reaching 1 158 km and 298 MVA. Besides, un-
der projects regarding construction and reconstruction of im-
portant facilities Sverdlovenergo branch commissioned 143 
MVA on reconstructed 110 kV Ferrosplav substation, planned 
for commissioning in 2014, ahead of schedule.

In 2013 we constructed and commissioned the following 
largest facilities:

permenergo
Construction of 110/10/6 kV Zaostrovka substation 

with a 110/10/6 kV line
Goal: facilitation of additional output from CHPP-9, 

strengthening of links between Perm and Zakamye load 
nodes, increased reliability of supply of existing consumers 
and connection of new consumers.

Project duration: 2012 -2013. Commissioned in physical 
terms: 50 MVA and 11.2 km. Commissioned in money terms: 
RUR 1 554.5 mln.
Sverdlovenergo

Construction of 110/10 kV Rassokha substation
Goal: construction of required capacity to satisfy de-

mands in residential construction in the Beloyarskyi district 
(Kosulino village). 

Project duration: 2012 -2013. Commissioned 
in physical terms: 32 MVA. Commissioned in money 
terms: RUR 229 mln.

In 2013 we commenced the construction of the following 
largest facilities:
permenergo

Construction of 110/10 kV Kochkino substation 
Goal: energy supply of settlements in the Perm district 

that are serviced by Perm Urban Grids.
Project duration: 2014 -2015. Target capacity to be com-

missioned: 32 MVA, 4 km. Target deadline: December 2015.
Reconstruction of 110/35/6 kV Chusovaya substation
Goal: energy supply of Perm.
Project duration: 2013 - 2016. Target capacity to be 

commissioned: 80 MVA. Target deadline: December 2016.
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Reconstruction of 110 kV Ferrosplav substation
Goal: Increased reliability and quality of energy supply 

of Serov Ferro-Alloy Plant.
Project duration: 2011 – 2014. Target capacity to be 

commissioned: 143 MVA. Commissioned in 2013 in money 
terms: RUR 355 mln. Target deadline: December 2014.

Reconstruction of 110/35/10 kV Serov substation
Goal: Increased reliability and quality of energy supply 

of Serov and local industrial enterprises.
Project duration: 2010 – 2014. Commissioned in 2013 

in money terms: RUR 29 mln. Target deadline: December 2014.

Chelyabenergo
Reconstruction of 110/10 kV Pervomayskaya substation
Goal: Connection of a small-scale generating facility (As-

bestotsement CHPP) to ensure output to 6-10 kV networks.
Project duration: 2011-2014. Target deadline: 2014.
Construction of 110 kV ChGRES – Massivnaya cable line 

and reconstruction of Massivnaya substation
Goal: construction of an alternative power supply source 

for main substations in Sosnovsky load node via construction 
of a 110 kV cable line (Chelyabinsk).

Project duration: 2012 -2020. Target deadline: 2020.

RUR mln 2011
actual

2012
actual

2013
actual

2014
target

2015
target

2016
target

2017
target

2018
target

Total 6 412 7 037 9 079 4 832 5 068 4 962 5 181 5 411

Largest facilities, including - 1 297 1 929 532 503 539 175 -

Reconstruction and update - 2 363 220 331 539 -

New construction - 1 295 1 566 312 172 - 175

Facilities of primary concern - - - 33 46 331 82 -

Reconstruction and update - - - 27 - - - -

New construction - - - 5 46 331 82 -

Regular facilities, including 2 306 1 688 1 516 737 834 902 1 117 1 598

Reconstruction and update 1 393 1 387 1 080 734 828 901 924 1 597

New construction 913 301 436 3 6 1 193 1

Connection, including: 1 122 1 912 3 492 2 781 2 861 2 204 2 203 2 141

- Facilities with capacity over 750 kW (high voltage, medium 
voltage 1);

- - 940 682 568 286 280 314

- Facilities with capacity 100-750 kW (medium voltage 2); 688 954 546 459 592 521 508 539

- Facilities with capacity 15-100 kW; 43 136 276 295 293 238 246 311

- Facilities with capacity below 15 kW; 351 822 1 459 1 345 1 407 1 159 1 170 977

- Generation. 40 271

Distributive grids 562 603 502 103 320 365 431 529

Reconstruction and update 338 469 291 89 271 210 257 450

New construction 224 134 210 14 48 155 174 78

IT - - 63 21 - - 8 13

Process management automation (except automated utility 
metering systems)

512 237 288 143 68 97 202 126

Metering and control devices 521 477 293 240 130 148 324 351

Safety programs 27 96 67 27 38 45 35 66

Acquisition of grid assets, land plots, etc. 217 269 166 - 30 30 156 194

Other programs and measures 1 145 457 765 216 238 300 447 392

Distribution of capex in the 2011-2018 investment program is shown in the table below.
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Taking into account expectable tariff growth and 
last-mile problem our investment program for 2014-
2018 is sequestered by approx. 40% on 2013.

The chart demonstrates the structure of capital ex-
penditures of the Company in 2013. The key sum was 
spent on new construction and grid infrastructure 
development (mainly, construction of 110/10/6 kV 
Zaostrovka substation to ensure the output from 
CHPP-9).

Under our 2013 investment program we construct-
ed large and important facilities ensuring the output 
from generating companies as well as facilities ensuring 

Long-term investment program of the Company

2013 Capex Structure, %

Reconstruction and update

New construction

Other

the development of social, residential, public utilities and 
industrial infrastructure.

RUR mln MU 2011 2012 2013 2014 2015 2016 2017 2018

Capital expenditures RUR mln., excl. vAT 6 412 7 037 9 079 4 832 5 068 4 962 5 181 5 411

Financing RUR mln., excl. vAT 7 038 7 898 10 087 5 550 5 922 5 873 6 157 6 333

Fixed asset commissioning RUR mln., excl. vAT 6 484 6 863 9 078 4 873 5 416 5 127 5 481 5 671

Capacity commissioned km 1 169 1 242 1 854 729 783 639 1 189 1 487

MvA 424 621 644 375 210 345 195 206

Capital investments of the Company for 2011-2018
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4.  SOPHISTICATED TECHNOLOGIES 
ARE A TICKET TO SUCCESS

gaSherbrum i (hiDDen peak) 

The height of the mountain is 8 068 m (26 470 f). no man 
managed to conquer it until 1958. In terms of the weather the 
best months for ascent are July and August. The ascent is im-
possible without a full-scale and long-term expedition. 
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A need for the development of IT and telecommu-
nications in IDGC of Urals is driven by an increase 
in quality and reliability of energy supply for end us-
ers, retention of tarif f sources for investments into 
grid upgrade and evolution, increase of investment 
ef ficiency, loss decrease, growing ef ficiency of oper-
ating expenses, capitalization growth and improved 
customer and investor relations.

Implementation of IT projects from problem 
statement to integration, support and perfection 
of processes help lay the groundwork for successful 
development of key business directions by providing 
a higher level of reliability, controllability and safe-
ty of IT infrastructure and business applications. 
In 2013 IT administration was arranged according 
to the Company’s strategy in IT, automation and tel-
ecommunications till 2016.

1. Telecommunications.
A telecom system of the Company is a trans-

portation medium ensuring administration of all 
business processes. It is based on primary commu-
nication network consolidating all facilities of the 
Company. The network is a base for secondary net-
works providing dispatcher and corporate telecom 
services, video- and audio conferencing, transmis-
sion of data from process management and busi-
ness systems, access to Internet, e-mail, internal 
corporate web-pages, etc.

The Company’s telecom systems are exploited 
and developed by IT and dispatcher departments. 
Telecom network is developed according to the 
Company’s strategy in IT, automation and telecom-

munications approved by the Board of Directors. 
The following aspects are provided at that: high 
quality of service, ability to satisfy needs for reliable 
and timely submission of full, authentic and confi-
dential information for its further usage; sustaina-
bility, constant standby, mobility, integrity, ef ficient 
response, possibility of stage-by-stage network 
expansion and its commissioning without abnormal 
performance of the existing subnetworks as well 
as possibility of further upgrade and expansion 
of capacity. Besides, there is also a provision of nE 
scalability using typical technical solutions, high ef fi-
ciency of resource use, multifold data transmission 
and prioritization, usage of standard interface and 
protocols, usability, remote monitoring and equip-
ment control, etc. 

During 2013 Sverdlovenergo specialists upgrad-
ed an automated telephone system in one of the pro-
duction units, upgraded power supply of a telecom 
node and installed a DGS and telecom channels for 
4 110-kV substations. Chelyabenergo specialists 
upgraded telecom channels for 12 110-kV substa-
tions, installed PDH (E3) optical modems on fiber op-
tic lines in a range of production units. Permenergo 
specialists installed SDH STM-16 main multiplexers 
on fiber optic lines in 5 nodes as well as upgraded 
ATS in one of the production units.

2. automated technical management systems.
The creation of network management centers 

began in 2005. Performance of all operating func-
tions by the nMCs increases the quality of technical 
management of Perm, Sverdlovsk and Chelyabinsk 
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grids, ensures optimal repair modes, decreased 
losses, rapid liquidation of network incidents, moni-
toring of equipment operating mode. All nMCs are 
equipped with automation devices ensuring suc-
cessful execution of functions (ATMS, simulators, 
automated system for exchange of requests for 
changes in operating equipment status, network 
mode software packages).

ATMS is developed according to the Company’s 
strategy in IT, automation and telecommunica-
tions approved by the Board of Directors. In terms 
of ATMS the strategy focuses on the increased ef-
ficiency of operations of the Company’s industrial 
and engineering complex due to maximum efficiency 
of personnel via automated processes for collec-
tion, processing, storage and transmission of data, 
decision-taking and implementation of technologi-
cal management functions based on sophisticated 
software and hardware automation means, com-
puters and IT.

The most important subsystems are ADMS (ac-
quisition of information on operating status of grids, 
processing and submission to a dispatcher) and 
IATS (acquisition of telemetric information from 
facilities, transmission to ADMS, exchange of infor-
mation with regional dispatcher divisions of SO UES 
and other subjects.

The strategy determines the target model of the 
Company’s ADMS as a system with a shared infor-
mation model and distributed infrastructure for 
branch nMCs and dispatch centers in production 
units. The model allows combination of advantages, 

specific for global data storage and processing sys-
tems, and high reliability. 

In 2013 Sverdlovenergo specialists installed ad-
ditional functions related to network calculations 
and flow supervision (nMC H&S package) as well 
as upgraded systems for data collection and trans-
mission on 4 110-kV substations. Chelyabenergo 
specialists upgraded a nMC H&S package and IATS 
on 12 110-kV substations. Permenergo specialists 
upgraded a branch nMC H&S package and IATS on 2 
35-kV substations as well as dispatcher panels in 3 
dispatch centers in production units.

3. intelligent computer network.
All branches have IS Telescope+ servers and trained 

key users and performed compatibility testing. We 
have also arranged the exchange of metering informa-
tion with the settlement system. IS Telescope+ also has 
a function dealing with peak output calculations.

4. iT infrastructure.
A reliable IT infrastructure meeting all manage-

ment and security requirements is a basis for suc-
cessful exploitation and development of business 
applications.

During 2013 we upgraded our key data process-
ing center (Sverdlovenergo) and arranged a shared 
system for back up and personal data protection 
(Permenergo and Chelyabenergo). Besides, we have 
built a shared corporate computer system (Perme-
nergo and Chelyabenergo) and upgraded IP telepho-
ny (Permenergo).
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5. Corporate and technological business applica-
tions.

Business applications are evolved according 
to business requirements and the Company’s 
strategy in IT, automation and telecommunications. 
Among our current projects we can underline the 
following projects:

• implementation of an automated system for 
incident recording,

• automation of parallel IAS reporting in SAP 
ERP 2005, 

• development of automated information system 
for open source accounting e-flow, 

• automation of trip ticket processing in SAP 
(mechanic transport and GPS) (1st stage). 

Besides, we implemented the following projects: 
• arrangement of ECM central storage, 
• integration of SAP applications, diagnostics, 

automated control systems,
• automation of capital construction, 
• personal customer account, 
• automation of situation center, 
• automation of diagnostic process in branches 

and production units of the Company (2nd stage), etc.

6. iT administration.
During 2013 IT administration was arranged 

according to recommendations from the stand-
ards on IT services of RAO UES and FSK UES. The 
standards are a code to be obligatory observed by 
IT structures. 

In 2014 IDGC of Urals and Rosseti plan to imple-
ment the following projects: 

• Upgrade of a typical EMC Documentum-based 
automated document flow system to ensure through 
business processes in Rosseti business structure, 

• Arrangement of ECM central storage, 
• Creation of ICS, 
• Production Asset Management System,
• Automation of Situation Center, 
• Automation of diagnostic process (2nd stage), 
• Development and implementation of automat-

ed system responsible for the automation of trans-
mission services, 

• Services for corporate systems and computer 
networks, 

• Arrangement of personal information storage 
(Sverdlovenergo).
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5.  OPERATING RESULTS 

annapurna 

Annapurna (8 091 m) is a section of Annapurna massif 
in nepal bounded by the Kali-Gandaki and Marshyangdi rivers. 
It is the tenth highest mountain on the planet. Annapurna was 
the first 8000-er to be climbed (1950). On June 03, 1950 
Maurice Herzog and Louis Lachenal (France) have reached the 
peak.
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Connection
During the reported period a demand for connection 

to networks grew in comparison to the previous year. 
Thus, in 2013 the quantity of submitted requests for 
connection exceeded 2012 figures by 8 199 requests 
(+23%). The quantity of concluded contracts exceeded 

analysis of connection demand (pcs).

analysis of connection demand (mW).

2012 figures by 7 153 contracts (+24%). The quantity 
of executed contracts also grew in comparison to 2012 
(+6 958 contracts or +38%). Besides, there is a sig-
nificant growth of capacity on the executed contracts 
(+730 MW, +154% on 2012).

A quantitative growth in executed contracts 
during 2013 was due to measures taken under the 
corporate roadmap. The upsurge of maximum re-
quested capacity on the executed contracts was due 
to the execution of large contracts (including con-
tracts concluded with TGK-9).

Permenergo branch

Permenergo branch

Sverdlovenergo branch

Sverdlovenergo branch

Chelyabenergo branch

Chelyabenergo branch

Fishing and fish-breeding industries, generation 
and distribution of electric energy, gas and water 
as well as educational institutions showed consider-
able changes on submitted requests in comparison 
to 2012.
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IDGC of Urals Number of submitted connection 
requests 

Change

2012 2013 abs. % abs. %

pcs MW pcs MW pcs pcs MW MW

Natural persons 28 664 344 35 414 443 6 750 +23,5 99 +28,7

SECTION А. Agriculture, hunting and forestry 187 109 380 112 193 +103,2 3 +2,7

SECTION B. Fishing and fish-breeding 5 0 12 0 7 +140 0 +160,6

SECTION С. Mining operations 26 74 49 74 23 +88,5 -1 -0,8

SECTION D. Processing industries 122 168 256 160 134 +109,8 -8 -4,5

SECTION E. Production and distribution of electric energy, gas 
and water (generation)

3 480 17 1 224 14 +466,7 744 +154,8

SECTION E. Production and distribution of electric energy, gas 
and water (regional grids)

93 434 84 119 -9 -9,7 -315 -72,6

SECTION E. Production and distribution of electric energy, gas 
and water (other)

72 11 274 167 202 +280,6 157 +1480,7

SECTION F. Construction 744 436 1 089 456 345 +46,4 20 +4,7

SECTION G. Wholesale and retail, auto and motorcycle service, 
household goods repair, personal appliance repair

1 484 93 1 369 107 -115 -7,7 14 +15,3

SECTION H. Hotels and restaurants 37 5 71 5 34 +91,9 1 +11,8

SECTION I. Transportation and telecommunications 836 24 672 32 -164 -19,6 8 +34,4

SECTION M. Educational institutions 73 7 181 18 108 +147,9 11 +166,1

SECTION N. Health care and social services 102 13 256 25 154 +151 12 +95,4

Other, including Section J, Section K, Section L, Section O, 
Section P, Section Q.

3 466 335 3 989 374 523 +15,1 39 +11,7

TOTAL (industries) 7 250 2 187 8 699 2 874 1 449 +20 687 +31,4

TOTAL (including natural persons) 35 914 2 531 44 113 3 317 8 199 +22,8 786 +31

Permenergo Number of submitted connection 
requests 

Change

2012 2013 abs. % abs. %

pcs MW pcs MW pcs pcs MW MW

Natural persons 14 215 165 17 634 217 3 419 +24,1 52 +31,4

SECTION А. Agriculture, hunting and forestry 77 21 223 28 146 +189,6 7 +34,7

SECTION B. Fishing and fish-breeding 2 0 4 0 2 +100 0 +170

SECTION С. Mining operations 5 1 24 7 19 +380 6 +672,5

SECTION D. Processing industries 53 37 167 97 114 +215,1 59 +160

SECTION E. Production and distribution of electric energy, gas 
and water (generation)

- - 2 212 2 212

SECTION E. Production and distribution of electric energy, gas 
and water (regional grids)

- - 12 3 12 3

SECTION E. Production and distribution of electric energy, gas 
and water (other)

10 1 107 91 97 +970 90 +7847,9

SECTION F. Construction 283 148 690 271 407 +143,8 123 +83,2

SECTION G. Wholesale and retail, auto and motorcycle service, 
household goods repair, personal appliance repair

706 17 651 53 -55 -7,8 36 +210,4

SECTION H. Hotels and restaurants 4 0 29 1 25 +625 1 +2564,9

SECTION I. Transportation and telecommunications 280 6 215 23 -65 -23,2 17 +279

SECTION M. Educational institutions 9 1 99 9 90 +1000 8 +1522,7

SECTION N. Health care and social services 44 7 120 19 76 +172,7 12 +171

Other, including Section J, Section K, Section L, Section O, 
Section P, Section Q.

1 369 67 1 803 81 434 +31,7 14 +21,3

TOTAL (industries) 2 842 305 4 146 893 1 304 +45,9 588 +193

TOTAL (including natural persons) 17 057 470 21 780 1 110 4 723 +27,7 640 +136,2
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Sverdlovenergo Number of submitted connection 
requests 

Change

2012 2013 abs. % abs. %

pcs MW pcs MW pcs pcs MW MW

Natural persons 7 270 91 9 363 119 2 093 +28,8 27 +29,9

SECTION А. Agriculture, hunting and forestry 40 39 46 40 6 +15 1 +3

SECTION B. Fishing and fish-breeding 1 0 5 0 4 +400 0 +38,9

SECTION С. Mining operations 7 8 19 55 12 +171,4 48 +628,4

SECTION D. Processing industries 45 16 72 36 27 +60 20 +122,7

SECTION E. Production and distribution of electric energy, gas 
and water (generation) 2 233 4 878 2 +100 645 +277

SECTION E. Production and distribution of electric energy, gas 
and water (regional grids) 39 337 32 98 -7 -17,9 -239 -70,9

SECTION E. Production and distribution of electric energy, gas 
and water (other) 32 2 65 31 33 +103,1 29 +1618

SECTION F. Construction 149 28 204 99 55 +36,9 72 +257,3

SECTION G. Wholesale and retail, auto and motorcycle service, 
household goods repair, personal appliance repair 277 14 223 18 -54 -19,5 3 +23,5

SECTION H. Hotels and restaurants 12 1 19 1 7 +58,3 0 +31,4

SECTION I. Transportation and telecommunications 264 5 239 5 -25 -9,5 -0 -8,6

SECTION M. Educational institutions 32 4 33 5 1 +3,1 2 +41,4

SECTION N. Health care and social services 25 2 49 2 24 +96 1 +27,2

Other, including Section J, Section K, Section L, Section O, 
Section P, Section Q. 1 283 131 1 361 205 78 +6,1 75 +57

TOTAL (industries) 2 208 819 2 371 1 474 163 +7,4 654 +79,9

TOTAL (including natural persons) 9 478 910 11 734 1 592 2 256 +23,8 682 +74,9

Chelyabenergo Number of submitted connection 
requests 

Change

2012 2013 abs. % abs. %

pcs MW pcs MW pcs pcs MW MW

Natural persons 7 179 88 8 417 107 1 238 +17,2 20 +22,5

SECTION А. Agriculture, hunting and forestry 70 49 111 44 41 +58,6 -5 -11

SECTION B. Fishing and fish-breeding 2 0 3 0 1 +50 0 +354,5

SECTION С. Mining operations 14 66 6 12 -8 -57,1 -54 -81,9

SECTION D. Processing industries 24 115 17 28 -7 -29,2 -87 -75,5

SECTION E. Production and distribution of electric energy, gas 
and water (generation) 1 248 11 134 10 +1000 -113 -45,8

SECTION E. Production and distribution of electric energy, gas 
and water (regional grids) 54 96 40 18 -14 -25,9 -78 -81,1

SECTION E. Production and distribution of electric energy, gas 
and water (other) 30 8 102 45 72 +240 38 +492,7

SECTION F. Construction 312 260 195 86 -117 -37,5 -174 -67

SECTION G. Wholesale and retail, auto and motorcycle service, 
household goods repair, personal appliance repair

501 62 495 37 -6 -1,2 -25 -40,2

SECTION H. Hotels and restaurants 21 4 23 3 2 +9,5 -1 -17,6

SECTION I. Transportation and telecommunications 292 13 218 4 -74 -25,3 -8 -66,1

SECTION M. Educational institutions 32 3 49 4 17 +53,1 2 +64,1

SECTION N. Health care and social services 33 4 87 4 54 +163,6 -0 -4,8

Other, including Section J, Section K, Section L, Section O, 
Section P, Section Q. 814 138 825 88 11 +1,4 -49 -35,9

TOTAL (industries) 2 200 1 064 2 182 508 -18 -0,8 -556 -52,2

TOTAL (including natural persons) 9 379 1 151 10 599 615 1 220 +13 -536 -46,5
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Cancelled contracts as of the reported period

pcs MW RUR mln. (returned), excl. 
vAT

RUR mln. (contract value), 
excl. vAT

2012

Permenergo 341 20 49.7 239.3

Sverdlovenergo 1130 29 11.8 102.3

Chelyabenergo 1394 65 6.2 52.5

Total 2865 114 67.7 394.1

2013

Permenergo 513 (+50%) 35(+74%) 22 (-57%) 388 (+62%)

Sverdlovenergo 601(-47%) 30 (+2%) 11(-11%)  124(+21%)

Chelyabenergo 757 (-46%) 35 (-46%) 6 (-2%) 166 (+271%)

Total 1871 99  39  678

Applicants cancelled contracts due to the chang-
es of plans (changes of terms for construction 
of applicant’s power receivers), refusals to execute 
projects due to lack of financing or lack of intention 
to construct (acquisition of technical conditions to in-
crease land plot capitalization).

In 2013, on applicants’ initiative, Permenergo 
cancelled 513 contracts demanding 34.7 MW of ca-
pacity with the value of RUR 388.25 mln., excl. VAT. 
The increase of cancelled contracts totaled 50.44% 
on 2012 (341 contracts in 2012). A considerable 
part of the cancelled contracts are contracts with 

Revenues from connection services in 2013 to-
taled RUR 1 884 mln. excl. VAT (+48% on 2012 or RUR 
+615 mln.). The upsurge was caused by the execution 
of large-scale contracts (including TGK-9). Positive dy-
namics on applicants demanding up to 15 kW do not 
have a significant influence on capacity and revenues 
from connection services in 2014-2018.

consumers demanding up to 15 kW (including natu-
ral persons – 67%). Sverdlovenergo cancelled 601 
contracts demanding 29.5 MW of capacity with 
the value of RUR 124 mln. The decrease totaled 
47% on 2012. 90% of the cancelled contracts are 
contracts with consumers demanding up to 15kW 
(including natural persons – 71%). Chelyabenergo 
cancelled 757 contracts demanding 34.7 MW with 
the value of RUR 166 mln. The decrease totaled 46% 
on 2012. 81% of the cancelled contracts are con-
tracts with consumers demanding up to 15 kW (in-
cluding natural persons – 53%).

revenues from connection (executed contracts) 
as of the reported period, rur mln.

revenues from connection, rur mln.

Permenergo branch

Sverdlovenergo branch

Chelyabenergo branch
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network exploitation
As of 01.01.2014 the overall length of aerial lines (in 

lines) belonging to our branches on the service area to-
taled 116 715 km, including:

The overall length of aerial lines as of 01.01.2014 
totaled 125 778 km. Overall length of cable lines 
as of 01.01.2014 totaled 5 785 km, including:

voltage class

35 kv and up 0.4-20 kv TOTAL

Permenergo 8 301 34 677 42 979

Sverdlovenergo 9 927 26 868 36 796

Chelyabenergo 8 034 28 907 36 941

IDGC of Urals 26 262 90 453 116 715

voltage class

35 kv and up 0.4-20 kv TOTAL

Permenergo 138 2 513 2 650

Sverdlovenergo 10 702 712

Chelyabenergo 15 2 408 2 423

IDGC of Urals 163 5 622 5 785

VL 0,4-20 kV – 77%

KL 0,4-20 kV – 97%

VL 35 kV and up – 23%

KL 35 kV and up – 3%

executed contracts, mW

applicants demanding up to 15 kW inclusive, persons
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We plan repairs and put equipment under repair after 
analyzing its technical status identified by preliminary in-
spections, expert valuations and technical diagnostics ac-
cording to regulatory and administrative documents. The 
primary aim of the repairs is restitution of equipment life 
by replacing key parts and components (aerial fuses for 
over-voltage limiters, OF incoming lines of transformers 
for incoming lines with RIP-isolation and stick-pedestal 

As of 01.01.2014 the overall number of substations 
belonging to our branches on the service area totaled 
1 038 substations, installed capacity of the substation 
transformers totaled 21 560 MVA.

The overall number of 6-20/0.4 kV transformer sub-
stations belonging to our branches on the service area 
as of 01.01.2014 totaled 29 605 pcs, installed capacity 
totaled 8 284 MVA. The type breakdown is presented 
below:

35 kv substations 110-220 kv substations Total

Number, pcs Capacity, MvA Number, pcs Capacity, MvA Number, pcs Capacity, MvA

Permenergo 181 1 757 173 6 059 354 7 816

Sverdlovenergo 102 724 272 6 587 374 7 311

Chelyabenergo 124 1 020 186 5 412 310 6 432

IDGC of Urals 407 3 501 631 18 058 1 038 21 560

6-20/0.4 kv transformer substations TOTAL

Pole-mounted trans-
former substations

Package transformer 
substations

Indoor transformer 
substations

Number, pcs Capacity, MvA

Permenergo 208 9 917 1 670 11 795 3 278

Sverdlovenergo 1 882 5 602 893 8 377 2 209

Chelyabenergo 1 768 5 611 2 054 9 433 2 797

IDGC of Urals 3 858 21 130 4 617 29 605 8 284

insulators of disconnect switches, defect porcelain iso-
lators for polymer ones, worn-out overhead protection 
cable for a new one, compression and bolted fittings for 
spiral hooping, defective wood for wood steeped in pol-
lution-free antiseptic, etc.). Overall repair plan in 2013 
totaled RUR 1 519 123 thous. Overall repair program 
in 2013 totaled RUR 1 578 113 thous. or 104%.

RUR thous. Target Actual % completed

Permenergo 615 256 637 159 104%

Sverdlovenergo 512 686 519 024 101%

Chelyabenergo 389 381 420 600 108%

IDGC of Urals 1 519 123 1 578 113 104%

PS 110-220 kV – 61%

Package TS – 71% 

PS 35 kV – 39%

Indoor TS – 16%

Pole-mounted TS – 13%
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Transmission

2012 2013 Change

Mln. kW/h RUR mln. Mln. kW/h RUR mln. Mln. kW/h % RUR mln %

Permenergo 16 749 13 325 16 519 14 251 -230 -1% 927 7%

Sverdlovenergo 30 768 24 119 30 485 27 762 -283 -1% 3 643 15%

Chelyabenergo 20 785 12 248 19 065 13 245 -1 720 -8% 997 8%

IDGC of Urals 68 302 49 691 66 069 55 258 -2 233 -3% 5 566 11%

energy transmission:

Supply, 
mln. kW/h

Productive supply, 
mln. kW/h 

Losses

Mln. kW/h %

Permenergo 19 078 17 002 2 076 10,88

Sverdlovenergo 33 486 31 599 1 887 5,63

Chelyabenergo 22 025 20 302 1 723 7,82

IDGC of Urals 74 589 68 903 5 686 7,62

expenses incurred by our branches (in terms of power receivers) totaled rur thous:

RUR thous. Repair

35-220 kv aerials 35-220 kv 
substations

0.4-20 kv grids Other repair TOTAL

Permenergo 72 394 105 962 289 959 168 844 637 159

Sverdlovenergo 72 402 108 992 188 359 149 271 519 024

Chelyabenergo 66 818 66 652 211 402 75 728 420 600

IDGC of Urals 211 614 281 605 689 720 395 173 1 578 113

0.4-20 kV grids – 44% 

35-220 kV substations – 18%

Other repair – 25%

35-220 kV aerials – 13%
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In 2013 the volume of transmitted energy totaled 
66 069 mln. kW/h (-2 233 mln. kW/h or 3% on 2012). 
Revenues from energy transmission increased by RUR 5 
566 mln. (11%) due to increased boiler tariffs on energy 
transmission and transition of providers of last resort 
to payments for transmission services based on the tar-
iff (flat or two-part tariff) chosen by a consumer accord-
ing to the contract since 01.01.2013. The main reasons 
for decrease of productive supply in 2013 are:

Uralasbest and SUAL BAZ transmission vol-
umes (247 mln. kW/h and 467 mln. kW/h) were 
excluded from Sverdlovenergo transmission vol-
ume. Magnezit transmission volume (123 mln. 
kW/h) was excluded from Chelyabenergo trans-
mission volume. Losses in Chelyabenergo in 2013 
declined due to a considerable drop of productive 
supply (reduced consumption of large industrial 
enterprises). Actual loss f igures in 2013 totaled 5 
686 mln. kW/h or 7.62%. In comparison to 2012 
a 2.5% productive supply decrease lowered ener-
gy losses to 299 mln. kW/h (0.4% of productive 
supply).

As a priority the Company unleashed an ac-
tion plan focused on the optimization (reduction) 
of losses and these measures have saved the Com-
pany 217.5 mln. kW/h and RUR 341.219 mln. Ad-
ministrative procedures have saved us 86.6 mln. 
kW/h and RUR 133.262 mln.). The savings from 
technical measures and metering upgrade totaled 
2.6 mln. kW/h (RUR 3.933 mln.) and 128.167 
mln. kW/h (RUR 204.024 mln.) correspondingly. 
During 2013 we have spent RUR 317 983 thous. 
to upgrade over 33.5 thous. metering devices 
(target f igures – 30.1 thous. metering devices, 
expenses – RUR 329 030 thous., excl. VAT). We 
have also arranged remote data collection from 
over 24.105 thous. metering devices (target f ig-
ures – 21.054 thous.). The completion of our loss 
decrease plan was 105.05%. 

Energy-saving and ef f iciency increase meas-
ures during 2013 were arranged according 
to a range of federal and regional regulatory docu-
ments: Federal Law #261-FZ dd. 23.11.2009, 
Government Decree #340 dd. 15.05.2010, Gov-
ernment Decree #977 dd. 01.12.2009, decrees 
of regional executive bodies responsible for tarif f 
regulation, Energy-saving and Ef f iciency Increase 
Program of IDGC of Urals for 2013 – 2018.

numerical values of target indicators from En-
ergy-saving and Ef f iciency Increase Program are 
set for 2013-2018. Target and actual f igures for 
2013 are disclosed in the table below.

* Comparable conditions

• reduced consumption by large industrial consum-
ers (Chusovskoy Metallurgic Plant, Uralkali, SUAL BAZ, 
Mechel, ChTPZ),

• transition of several consumers (Uralasbest, Mag-
nesit) to FSK UES since 01.01.2013.

• change of a boiler tariff scheme in the Chelyabinsk 
region since 01.09.2013 that led to the change of pay-
ment procedure and decrease of productive supply 
to end users.

The program consists of target and accompa-
nying subprograms including measures on loss de-
crease during energy transmission and distribution 
and measures on resource consumption decrease 
by operating facilities and for economic needs. 
Target subprograms are focused on the decrease 
of resource and water consumption by at least 
15% in comparison to annual consumption, pay-of f 
equaling 80% for 5 years (measures for economic 
needs) and for 10 years (measures lowering losses 
from energy transmission and distribution). Ac-
companying subprograms are subprograms with 
high ef f iciency that cannot be referred to as tar-
get ones due to several criteria. Such measures 
as disconnection of a transformer under a low load 
on substations with 2 and more transformers, dis-
connection of transformers on a substation with 
seasonal load, phase load balancing in 0.38 kV net-
works are taken on an annual basis and are consid-
ered supporting. In 2013 the target ef fect under 
the program was 188.05 mln. kW/h in physical 
terms and RUR 389.94 mln. in money terms. The 
ef fect from target subprograms totaled 71.83 mln. 
kW/h and RUR 142.0 mln., the ef fect from accom-
panying subprograms reached 116.22 mln. kW/h 
and RUR 247.94 mln. 

As of 2013 the ef fect from the program totaled 
218.11 mln kW/h in physical terms and RUR 469.82 
mln in money terms. The ef fect from accompany-
ing measures totaled 131.23 mln. kW/h and RUR 
281.19 mln. The ef fect from measures supporting 
existing loss level totaled 36.16 mln kW/h and RUR 
75.05 mln. Expenses on the program totaled RUR 
1 010.33 mln. Financing resources of the energy-
saving program were investment program (RUR 
924.45 mln.), repair program (RUR 82.95 mln.) and 
consumer facilities (RUR 2.93 mln.). The overall ef-
fect from target loss decreasing measures totaled 
86.55 mln. kW/h and RUR 187.5 mln. As of 2013 
the overall ef fect from target measures focusing 
on the decrease of resource consumption for eco-
nomic needs totaled 135 tfoe and RUR 1.13 mln. 
(target f igures - 269 tfoe and RUR 2.07 mln.).

Energy losses

2012 actual figures 2013 actual figures Change*

Mln kW/h % Mln kW/h % % (in comparable conditions) Mln kW/h %

Permenergo 2 147 11,08 2 076 10,88 10,88 -71 -0,2

Sverdlovenergo 2 082 6,11 1 887 5,63 5,67 -195 -0,48

Chelyabenergo 1 756 7,77 1 723 7,82 7,78 -33 0,01

IDGC of Urals 5 984 7,87 5 686 7,62 7,63 -299 -0,25
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MU 2013

Target Actual

Energy losses, including: Mln. kW/h 6 098.58 5 686.25

Share in productive supply % 7.92 7.38

Expense on auxiliaries of substations Mln. kW/h 123.30 100.83

Resource consumption for economic needs, including: RUR mln. 293.80 262.81

Fuel and energy, including: Thous. tfoe 43.22 38.34

RUR mln. 287.46 255.29

Tfoe per m2 of floor space 0.08 0.07

Electric energy Mln. kW/h 93.64 84.26

RUR mln. 219.29 194.09

Heating energy GCal 72 600.58 61 656.27

RUR mln. 67.58 60.62

Gas thous. m2 150.00 133.56

RUR mln. 0.59 0.58

Other (diesel, kerosene, etc.) Thous. tfoe 0.00 0.00

RUR mln. 0.00 0.00

Hot water supply thous. m2 45.65 22.18

GCal 44.00 334.96

RUR mln. 1.21 0.78

Cold water supply thous. m2 201.67 202.85

RUR mln. 5.13 6.84

Metering equipment % 14.91 16.36
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6.  TARIFFS

nanga parbaT 

nanga Parbat (8 125 m) is the ninth highest mountain in the 
world. It is located in the Gilgit-Baltistan region of Pakistan, 
to the south from Western Karakoram range. The summit 
is to the south of the Indus river, therefore, geographers re-
fer it to the Himalayas rather than Karakoram. nanga Parbat 
is the highest summit of the Western Himalayas. It is one of the 
roughest mountains on the planet and occupied the 1st posi-
tion in the 8000-er fatality rating for a long time.

nanga Parbat is a huge massif bounded by a range of 7000-
ers, especially from the north. Here one can see north Peak I (7 
816 m), north Peak II (7 785 m), north Peak III (7 537 m), sum-
mits over Silver Saddle – Southeast Peak (7 530 m) and East 
Peak (7 597 m). The north-eastern spur has Rakhiot Peak (7 
070 m). The south-western spur has two peaks – Rupal Peak 
(7 260 m) and Mazeno Peak (6 940 m). 
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The main lines of Company’s activities are energy trans-
mission and connection to networks that are regulated 
by the state. Our branches operate under RAB meth-
odology with approved long-term parameters till 2017 
(Permenergo – since 2009, Chelyabenergo and Sver-
dlovenergo – since 2011). Boiler tariffs are made up 
by expenses incurred by all grid companies of a region 
and are annually prescribed for a year ahead during the 
long-term regulation.

Revenues from energy transmission contribute most 
to the overall revenues of the Company. As of 2013 these 

Decree of the Sverdlovsk regulator (Regional En-
ergy Commission of the Sverdlovsk region) #171-PK 
dd. 23.12.2010 (as revised by the Sverdlovsk REC De-
cree #245-PK dd. 24.12.2012) has approved long-
term parameters of regulation for IDGC of Urals op-
erating under RAB methodology for 2012-2017. Flat 
(boiler) tarif fs for energy transmission via Sverdlovsk 
regional grids for 2013, dif ferentiated by half-year 
period, are approved by Decree of the Sverdlovsk 
REC #212–PK dd. 18.12.2012. Flat (boiler) tarif fs 
for 1H 2013 were retained at rate prescribed for 2H 
2012, being increased by 10% for 2H 2013 in com-
parison to the rate prescribed for 1H 2013. In 2013 

revenues totaled RUR 55 258 mln. or 96% of overall 
revenues (+11% on 2012).

In absolute terms the uplift totaled RUR 5 566 mln. 
and was due to:

• the growth of boiler tarif fs for energy trans-
mission; 

• transition of providers of last resort to trans-
mission fees since 01.01.2013 basing on a tarif f 
type (flat rate/ two-part tarif f) chosen by a con-
sumer under contract due to increased transmis-
sion tarif fs since 01.07.2013.

the uplift of average tarif f for energy transmission 
via the Sverdlovsk regional grids and GRR totaled 
10% and 5.5% on 2012 correspondingly. When flat 
(boiler) tarif fs were approved for energy and capac-
ity balance sheets of the 2013 Sverdlovsk network 
boiler, the following last-mile consumers (UAZ-SU-
AL, Rusenergoresurs, Rusenergosbyt and Atomen-
ergosbyt) were excluded from the overall transmis-
sion and capacity volumes. Boiler productive supply 
in 2013 showed a 4% drop on 2012.

Decree of the Perm regulator (Regional En-
ergy Commission of the Perm region) #49-e dd. 
26.06.2012 stipulated the revision since 01.07.2012 

# Branch  MU Permenergo Sverdlovenergo Chelyabenergo IDGC of Urals

Boiler GRR RUR mln. 15 724 30 124 14 204 60 052

Other consumers RUR mln. 14 651 29 828 13 828 58 308

Residents RUR mln. 1 073 296 376 1 745
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of long-term tarif fs and regulation parameters for 
Permenergo operating under RAB methodology. De-
cree of the Perm REC #49-e dd. 26.06.2012 (as re-
vised by the version dd. 28.12.2012) affirmed RAB 
parameters for Permenergo, long-term gross reve-
nue requirement calculated under RAB methodology 
for 2012-2017 (excluding loss compensation). The 
key approved parameters are as follows: net supply 
growth on 2012 totaled 0.08%, uplift of boiler gross 
revenue requirement excluding loss compensation 
and payments to regional grids equaled 13.43%. 
According to Russian Government Decree #1178 
dd. 29.12.2011 Decree of the Perm REC #128-e 
dd. 28.12.2012 has affirmed flat tarif fs for energy 
transmission in the Perm region for 01.01.2013-
30.06.2013 and 01.07.2013-31.12.2013. Flat (boil-
er) tarif fs for 1H 2013 were retained at rate pre-
scribed for 2H 2012, being increased by up to 10% 
for 2H 2013 in comparison to the rate prescribed 
for 1H 2013. In 2013 the uplift of average tarif f for 
energy transmission in the Perm region totaled 10% 
on 2012. According to item 2 of the changes, intro-
duced to acts issued by the Russian Government 
regulating operations of regional grid companies, 
approved by Russian Government Decree #403 dd. 
08.05.2013, Permenergo prepared a proposal re-
garding changes into a consolidated forecast pro-
duction balance sheet for 2013 to reduce its 2013 
shortfall expenses. Using the proposal Federal Tariff 
Service approved changes into Decree #160-e/1 
dd. 28.06.2012 stipulating that 1H2013 figures 
should adhere to 2H 2012 rate. As a result, Decree 

of the Perm REC #12-e dd. 29.08.2013 affirmed flat 
(boiler) tarif fs with 1.56% growth on 2H 2013 since 
01.09.2013.

2013 tariffs for energy transmission were ap-
proved by the regulator of the Chelyabinsk region 
according to Russian Government Decree #1178 
dd. 29.12.2011. The approved flat (boiler) tariffs for 
energy transmission are as follows: 1H 2013 rate 
was equal to 2H 2012 rate, 2H 2013 rate should not 
exceed 10% (excluding investment program) on 1H 
2013 rate. In 2013 the uplift of Chelyabenergo aver-
age tariff totaled 6.8% on 2012. In 2013 gross rev-
enue requirement was reduced by 11.1%, smoothing 
effect (RUR 795 mln.) being applied in calculations. 
2013 revenues fell due to changes in net supply vol-
ume in comparison to 2012. Several last-mile con-
sumers (ChEMK and Magnesit) were excluded from 
Chelyabenergo production balance sheet in 2013. The 
tariff uplift for other consumers since 01.07.2013 to-
taled 16%. Losses from exclusion of ChEMK and Mag-
nesit were partially compensated. In September 2013 
the branch boiler included additional regional grid 
companies, their number increased from 22 to 44. 
Gross revenue requirement for regional grid compa-
nies in comparison to 2012 changed from RUR 1 157 
thous. (26% of overall expenses of regional grid com-
panies) to RUR 1 593 thous. (36% of overall expenses 
of regional grid companies). AES Invest became a sec-
ond large holder of the boiler in the region. Therefore, 
since September 2013 payments for energy trans-
mission in the Chelyabinsk region are made according 
to the legislation.
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approved long-term regulation parameters for the Company’s branches and gross revenue requirement 
(excluding loss compensations) for 2017 are disclosed in the table below. 

Unstable flows of the Company’s average tariff 
were influenced by changing number of regional grid 

The drop of own GRR of IDGC of Urals in 2013 
was due to the drop of own GRR in Chelyabenergo. 
A significant growth of own GRR in Chelyabener-
go in 2012 was caused by the presence of a large 
last-mile consumer (ChEMK) in energy consumption 

gross revenue requirement dynamics in branches, rur mln.

Year Sverdlovenergo Permenergo Chelyabenergo IDGC of Urals

RUR thous.

Gross revenue re-
quirement excluding 
loss compensations

2012 15 940 625 8 010 416 12 146 367 36 097 408

2013 16 632 417 9 086 522 10 043 312 35 762 251

2014 15 089 763 9 342 329 11 493 830 35 925 922

2015 16 745 703 10 715 523 13 017 815 40 479 041

2016 18 495 189 12 277 696 14 771 656 45 544 541

2017 19 680 044 13 974 251 16 674 606 50 328 901

Changes of average tariff for energy transmission in branches, kopecks./kW/h.

MU 2009 2010 2011 2012 2013 

Sverdlovenergo kopecks/kW/h 54.5 72.3 82.9 88.6 97.4 

Permenergo kopecks/kW/h 58.5 76.1 81.2 84.2 92.9 

Chelyabenergo (branch boiler) kopecks/kW/h 45.9 74.0 74.3 67.3 71.9 

IDGC of Urals kopecks/kW/h 52.9 73.8 80.1 80.7 88.8 

Growth % 18.7% 39.6% 8.5% 0.7% 10.1%

Branch MU 2009 2010 2011 2012 2013

total 
GRR

own 
GRR

total 
GRR

own 
GRR

total 
GRR

own 
GRR

total 
GRR

own
GRR

total 
GRR

own 
GRR

Sverdlovenergo RUR mln. 20953 5323 22341 6038 27915 6600 28561 7882 30124 8309

Permenergo RUR mln. 11274 4894 14667 6670 13781 4636 14237 4884 15724 5533

Chelyabenergo RUR mln. 11234 4560 14171 4750 13885 4767 15986 6516 14204 4632

IDGC of Urals RUR mln. 43461 14777 51179 17278 55581 16003 58784 19282 60052 18473

Growth % 18 17 9 -7 6 20 2 -4

companies in Chelyabenergo boiler for 2011-2013.

balance sheet when marginal transmission tarif f 
growth was applied. In 2013 ChEMK and Magnesit 
were excluded from the transmission pricing and this 
resulted in a 17% decrease of transmission volumes 
and own GRR.
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Transmission grr structure of the Company in dynamics is as follows:

MU 2009 2010 2011 2012 2013

Boiler GRR RUR mln. 43 461 51 179 55 824 58 784 60 052

Regional gridcos RUR mln. 10 554 11 360 13 967 12 628 13 713

Losses RUR mln. 8 487 9 967 9 833 10 059 10 661

FSK RUR mln. 9 642 12 574 15 779 16 816 17 205

Own GRR RUR mln. 14 777 17 278 16 245 19 282 18 473

Connection tariffs
According to the methodic recommendations 

on the determination of a connection fee approved by 
Decree of Federal Tariff Service #209-e/1 dd. 

11.09.2012, regulators of the Perm, Sverdlovsk and 
Chelyabinsk regions approved a standardized tarif f 
and maximum capacity rates for all branches of the 
Company for 2013. The regulators applied various 
methods for rate dif ferentiation. In Permenergo the 
capacity rates were differentiated by a voltage level 
only in terms of aerial and cable line construction. A С1 
standardized tarif f rate was not dif ferentiated, but 
С2,С3 and С4 standardized tarif f rates underwent 
a wide dif ferentiation depending on a voltage level and 

equipment type. In Sverdlovenergo the regulators 
approved capacity and standardized tarif f rates. 
Differentiation of a С1 rate was planned on a voltage 
level and capacity range, maximum capacity 
rates for aerial and cable line construction were 
differentiated only by voltage levels. Besides, the 
Sverdlovsk region set standardized tarif f rates for 
connection in the Sverdlovsk region and formulas for 
connection rates. In Chelyabenergo the regulators 
approved maximum capacity and standardized tarif f 
rates. A wide dif ferentiation of all rates by voltage 
levels and capacity range was planned. Besides, 
maximum capacity rates were divided by activities 
and measures.

2011 2012 2013

Permenergo 12 531 12 531 5 416

Sverdlovenergo 3 615 4 123 6 709

Chelyabenergo 4 800 5 114 5 426

IDGC of Urals 5 189 5 313 5 477

uplift / drop, % 2.4% 3.1%

The table shows average maximum capacity rates 
approved by the regional tarif f regulators. A high 
Permenergo tarif f in 2011-2012 had no significant 
influence on the overall Company average tarif f due 
to a low share of maximum capacity in Permenergo 
requests in overall volume of maximum capacity used 
in calculation of a connection fee. Prior to 2013 the 
maturity of connection rates in the Perm, Sverdlovsk 
and Chelyabinsk regions was not limited to the of-

ficial year. Thus, Permenergo rate, approved in De-
cember 2010, could be applied in 2011-2012 and 
a connection rate for many applicants remained 
unchanged since May 2009. Sverdlovenergo rates 
changed twice: since January 01, 2011 and May 24, 
2012. Chelyabenergo connection rates in 2011-
2012 were applied on an individual basis; therefore, 
we used summarized data for comparison.



TARIFFS

40

Type of a standardized tariff rate Permenergo Sverdlovenergo Chelyabenergo

A rate to cover connection expenses according to measures stipulated in item 16 of the 
methodical recommendations (except b and c), RUR\kW - С1

533.00 445.17 85.20

including

- preparation of technical conditions for an applicant by a grid company (hereinafter referred 
to as the TC), RUR\kW

160.00 - 35.58

- design verification by a grid company, RUR\kW 21.00 - 20.78

- participation of a federal official in an inspection, RUR/kW 94.00 - 0.00

- connection of applicant’s facilities and putting a switching device into position “ON”, RUR\kW 258.00 - 28.84

A rate to cover expenses incurred by a grid company for aerial line construction - С2, RUR\km 291 
861.20

322 052.35 363 749.50

A rate to cover expenses incurred by a grid company for cable line construction - С3, RUR\km 1 227 
616.71

419 945.87 505 780.87

A rate to cover expenses incurred by a grid company for substation construction - С4, RUR\kW 2 582.65 3 071.30 1 835.94

The table demonstrates average maximum ca-
pacity rates approved by the regional tarif f regula-
tors. Decree of the Sverdlovsk REC #230-PK did not 
suppose the dif ferentiation of a С1 rate by measures 
and activities, the rate was differentiated by voltage 
levels and capacity ranges. Besides, the decree stip-
ulated that maximum capacity rates for measures 
and activities related to the construction of reclos-
ers, transformer substations and main substations 
were equal to standardized tarif f rates to cover 
expenses incurred by grid companies to construct 
substations in the Sverdlovsk region (С4), approved 

by Decree of the Sverdlovsk REC #229-PK dd. 
24.12.2012. A low average С1 rate in Chelyabenergo 
can be explained by the domination of requests with 
large maximum capacity and insignificant organiza-
tional expenses in the overall structure of requests 
used for the determination of a fee. If we analyze 
connection contracts concluded according to 2013 
tarif fs, a rate per kW of maximum capacity was very 
common for the Company (average figures reaching 
85%), in Sverdlovenergo the distribution of the rate 
reached 92%. Individual calculations of a connection 
fee did not exceed 1.5% of overall cases.

analysis of connection fee options in 2013 (branch breakdown)

Permenergo

IDGC of Urals

Sverdlovenergo

Individual calculation Standardized tariff rates Rate for 1kW of maximum 
capacity, pcs

Chelyabenergo
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manaSLu 

It is located in the Mansiri Himal or (Manaslu Himal) in nepal 
between the Buri Gandaki (east) and Marshyangdi (west) riv-
ers. South arm of Manaslu has Hgadi Chuli (7 871 m) and Himal 
Chuli (7 893 m) located in 5 and 15 km from the main peak.

All sides of Manaslu, except for the north side, have sharp 
inclines. Foresummit plateau is at 7 800-7 900 m, it is headed 
by Manaslu summit. The summit is snowy-capped.

Two eastern spurs have three glacial basins – north basin 
(Larkya glacier), Middle and South-Eastern basins (Manaslu 
glacier). Mountain torrents from the glaciers flow into the Buri 
Gandaki river. South-eastern sides of Manaslu bear Himal Chu-
li glacier flowing into the Marshyangdi river.

7.  ECONOMIC REvIEW
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2013 2012 2011 

RUR thous.

Overall revenues, including 57 443 525 51 334 978 54 571 746

Revenues from transmission 55 257 665 49 691 276 52 866 144

Revenues from connection 1 883 512 1 268 360 1 327 617

Other revenues 302 348 375 342 377 985

Expenses 54 047 304 48 490 674 50 063 731

Gross profit 3 396 221 2 844 304 4 508 015

Management expenses 886 195 867 006 0 

Sales profit 2 510 026 1 977 298 4 508 015

Interest receivable 89 610 49 527 24 276

Interest payable 732 152 487 901 240 650

Participation capital 281 624 251 708 291 161

Other revenues, total 3 973 676 11 784 687 5 556 883

Other expenses, total 5 032 268 12 791 854 7 099 869

Pre-tax profit 1 090 516 783 465 3 039 816

Income tax and other payments 735 935 157 651 491 766

Net profit 354 581 625 814 2 548 050

From operations -1 014 088 -288 136 1 602 143

From connection 1 368 669 913 950 945 907

Overall revenues in 2013 totaled RUR 57 444 
mln (+ RUR 6 109 mln. or 12% on 2012. Revenues 
from energy transmission totaled RUR 55 258 mln. 
(+ RUR 5 566 mln on 2012) and grew due to the 
uplift of transmission tarif f since 01.07.2013. Rev-
enues from connection in 2013 totaled RUR 1 884 
mln. (+ RUR 615 mln. on 2012). Overall expenses to-
taled RUR 54 047 mln. (+ RUR 5 557 mln. or 11.5% 

Overall revenues in 2013 totaled RUR 57 443.5 
mln. (+ RUR 6 108.5 mln. or +11.9% on 2912).

Transmission revenues contribute most to the 
revenues structure of the Company. In 2013 these 
revenue gains reached RUR 55 257.7 mln. or 96.2% 
of overall revenues (+11,2% on 2012). In absolute 
terms the uplift totaled RUR 5 566.4 mln. and was 
due to:

• increased boiler transmission tariffs; 
• transition of providers of last resort to transmission 

fees since 01.01.2013 basing on a tariff type (flat 

revenue structure

on 2012. Therefore, gross profit, in comparison 
to 2012, increased by RUR 552 mln. and totaled RUR 
3 396 mln. Management expenses in 2013 totaled 
RUR 886 mln. Pre-tax profit totaled RUR 1 091 
mln. exceeding 2012 pre-tax profit by RUR 307 mln. 
As of 2013 net profit totaled RUR 355 mln. (- RUR 
271 mln on 2012), including profit from connection 
equaling RUR 1 369 mln.

rate/ two-part tariff) chosen by a consumer under 
contract due to increased transmission tariffs since 
01.07.2013. 

Connection revenues in 2013 totaled RUR 1 
883.5 mln or 3.3% of overall revenues (+48.5% or 
RUR 615.2 mln. on 2012). The increase was due 
to execution of large contracts, including a contract 
with TGK-9. 

Other revenues totaled RUR 302 mln or 0.53% 
of overall revenues (-20% on 2012).

2013 2012 2011 

RUR thous. % RUR thous. % RUR thous. %

Revenues from services 57 443 525 100 51 334 978 100 54 571 746 100

Energy transmission 55 257 665 96.19 49 691 276 96.80 52 866 144 96.87

Connection fee 1 883 512 3.28 1 268 360 2.47 1 327 617 2.43

Other core services 297 095 0.52 371 742 0.72 373 011 0.68

Non-core services 5 253 0.01 3 600 0.01 4 974 0.01
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Purchased energy for loss compensation totaled 
RUR 8 581.0 mln (15.6% of overall expenses). In ab-
solute terms the increase totaled RUR 662.2 mln and 
was due to increased non-regulated price for energy. 

FSK payments totaled RUR 15 271.4 mln (27.8% 
of overall expenses). Increase totaled RUR 1 873.9 mln 
and was due to tariff growth. 

Payments to other regional grid companies totaled 
RUR 14 234.0 mln (25.9% of overall expenses). In com-
parison to 2012 increase totaled RUR 1 366.1 mln and 
was due to increased transmission via grid networks 
and tariff uplift. 

Wages and other social benefits in 2013 totaled 
RUR 8 485.9 mln or 15.4% of overall expenses (+24.2% 
on 2012). The key reason for uplift was due to transi-
tion to non-contracted transportation services since 

expense structure 

01.09.2012 as well as indexation of employee tariff 
rates under sector agreement. 

Depreciation and amortization grew by RUR 466.9 
mln due to the increased value of fixed assets from the 
investment program implementation. 

Materials totaled RUR 1 492.2 mln (+RUR 353.7 
mln on 2012). Expenses grew due to the transition 
to non-contracted transportation services since 
01.09.2012. 

Production expenses decreased by RUR 994.1 mln 
due to decreased transportation expenses as a re-
sult of transition to a non-contracted form since 
01.09.2012. 

Taxes and dues comprising the prime costs in-
creased by RUR 126.4 mln, due to cancelled property 
tax privilege.

Expenses 2013 2012 2011 

RUR thous. % RUR thous. % RUR thous. %

Total expenses * 54 933 499 100 49 357 680 100 50 063 731 100

Purchased energy for loss compensation 8 581 019 15.6 7 918 835 16.0 8 253 118 16.5

Materials 1 492 172 2.7 1 138 521 2.3 943 797 1.9

Production expenses 517 619 0.9 1 511 756 3.1 2 066 250 4.1

FSK payments 15 271 412 27.8 13 397 490 27.1 13 296 286 26.6

Payments to other regional grid companies 14 234 011 25.9 12 867 882 26.1 14 192 640 28.3

Wages and other social benefits 8 485 930 15.4 6 833 554 13.8 6 245 414 12.5

Depreciation and amortization 3 663 594 6.7 3 196 708 6.5 2 640 348 5.3

Taxes and dues 268 355 0.5 141 959 0.3 115 433 0.2

Other expenses 2 419 388 4.4 2 350 975 4.8 2 310 444 4.6

For information: repair expenses 1 578 113 2.9 1 364 460 2.8 1 296 671 2.6

Indicator 31.12.2011 31.12.2012 31.12.2013 Change 
(2013/2012)

Liquidity ratios

Absolute liquidity ratio 0,09 0,20 0,12 -0,08

Acid-test ratio 0,83 0,79 0,84 0,05

Current liquidity ratio 1,00 0,95 0,93 -0,02

Financial soundness indicators

Equity/Total Assets ratio 0,66 0,63 0,56 -0,07

Debt/ EBITDA 1,02 2,04 2,26 0,22

Working capital financed by equity to total assets ratio -0,01 -0,07 -0,08 -0,01

Profitability performance profile

Return on Equity (ROE) 8,48 1,99 1,12 -0,87

Return on Total Assets (ROTA) 6,63 1,61 2,04 0,43

EBITDA margin 10,85 8,70 9,55 0,85

Efficiency ratios

Receivables and payables growth ratio 0,97 0,77 1,37 0,60

Joint receivables and payables ratio 0,86 0,67 0,89 0,22

Most liquid receivables and payables ratio 1,25 1,11 1,52 0,41

Financial analysis 

* the cost structure includes management expenses
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The structure of the credit portfolio

Liquidity ratio depicts the ability of the company to dis-
charge short-term liabilities. Absolute liquidity ratio, 
as of 31.12.2013, shows that the Company is able 
to discharge 12% of short-term indebtedness by 
funds deposited on the operating account. In compari-
son to 2012 acid-test ratio grew due to short-term 
receivables uplift. Current liquidity ratio decreased in-
significantly in comparison to 2012. Working capital 
financed by equity to total assets ratio has a negative 
value and underwent no considerable changes for the 
last three years. Equity/Total Assets ratio is high evi-
dencing on sufficient financial soundness of the Com-

As of the reported period our credit portfolio in-
creased by RUR 3 160.5 mln. or 34.8% and totaled 
RUR 12 231.7 mln. as of 31.12.2013. The uplift was 

pany. Debt/EBITDA ratio shows the Company debt. 
In 2013 its value is 2.26 (within generally accept-
ed norm – up to 3). In comparison to similar period 
of 2012 profitability performance profile increased. 
Receivables growth ratio exceeds payables growth 
ratio and demonstrates that the Company pay its bills 
in time despite the deterioration of payment history. 
The Company is able to discharge its liabilities in full 
without losing its financial stability. We have a low 
risk of solvency loss in case debt grows in compari-
son to the current figures. Financial indicators corre-
spond with the regulatory value of key financial ratios.

due to loans and bond issue raised to finance the 
Company’s investment program.

Terms of liabilities, RUR thous. 31.12.2011 31.12.2012 31.12.2013 Change
(2013/2012),%

Change
(2013/2012), %

Short-term credits and borrowings 219 - - - -

Including bonds 219 - - - -

Debt on interest payable 33 373 60 049 161 117 +101 068 +59,4%

Long-term credits and borrowings  6 030 928 9 071 231 12 231 733 +3 160 502 +34,8%

Including bonds - - 3 000 000 +3 000 000 +100%

TOTAL 6 064 520 9 131 280 12 392 850 +3 261 570 +35,7%
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The Company’s credit portfolio as of the end 
of 2013 comprises long-term loans and borrowings 
under 15 credit contracts with the maturity of 5 
years and a bond issue with the maturity of 3 years. 
The Company has no credit contracts with debt ex-
ceeding 5% of the book asset value of the Company.

The level of debt service quality is high. Liabilities 
under each contract are discharged in time.

Our key banks are Urals Bank of Sberbank of Rus-
sia and Ekaterinburg branch of Gazprombank.

In 2013 after credit tenders we concluded 6 con-
tracts worth RUR 4 300 mln. RUR 3 300 mln. were 
used to finance our investment program and RUR 1 
000 mln. to refinance loans. On the whole in 2013 
the situation on credit resource market was favora-
ble. Interest rate on previously raised loans was re-
duced. newly concluded contracts stipulated inter-
est rate at 8.35-8.36% per annum. In this respect, 
as of 31.12.2013, average interest rate of the Com-

pany’s credit portfolio totaled 8.0% per annum (for 
information: in 2012 the rate was 8.5% per annum).

In 2013 the Company has placed documentary 
interest-bearing non-convertible bearer commercial 
papers series BO-01 with centralized obligatory cus-
tody (maturity date – 3 years since the placement, 
open subscription) and possible early redemption 
on demand from holders and at the discretion of the 
issuer. The overall amount of bonds totaled 3 mln. 
bonds with the nominal value of RUR 1000. Bonds 
were placed on MICEX on 31.01.2013. 1st coupon 
rate totaled 8.4% per annum. Coupon payment per 
each bond is RUR 41.88. Bonds have 6 coupon peri-
ods (182 days per each). On 01.08.2013 overall 1st 
coupon payment totaled RUR 125 640 000. The 
rate of 2-6th coupon is equal to 1st coupon rate. 
As of 31.12.2013 BO-01 series commercial papers 
were in circulation. The key parameters of the bond 
are shown in the table below.

Securities Series Identification 
number

pcs Nominal value, 
RUR 

Issuing volume, 
RUR thous.

In circulation, 
RUR thous.

Coupon 
rate

Placed on Redemption 
date

Commercial 
papers 

BO-
01

4В02-01-
32501-D

3 000 000 1 000 3 000 000 3 000 000 8.40% 31.01.2013 28.01.2016
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Overall receivables at the beginning of the report-
ed period totaled RUR 4 115.4 mln. As of 31.12.2013 
it reached RUR 6 524.7 mln. Receivables increased by 
RUR 2 409.3 mln. The receivables structure under-
went the following changes: debt on item “Purchas-
ers and Contractors” increased by RUR mln. 2 546.7 
mln. due to the growth of debt on energy transmis-
sion. At the same time there was a decrease of other 
debt (RUR 92.6 mln.) and item “Advances paid” (RUR 
44.8 mln.). Receivables, except for bad debt reserve, 
as of 31.12.2013, includes the following debt: 

• Energy transmission debt: Sverdlovenergos-
byt (RUR 783.3 mln.), Perm Energy Supply Company 
(RUR 896.5 mln.), Chelyabenergosbyt (RUR 918.1 
mln.), Magnitogorskaya Energy Supply Company 
(RUR 266.4 mln.) and a branch of BAZ SUAL (RUR 
322.7 mln.).

• Connection debt: South Urals Corporation 
of Residential Construction and Mortgage (RUR 10.7 
mln.), Kamskaya Dolina (RUR 23.8 mln.) and Zhilsot-
sinvest (RUR 20.0 mln.).

As of 31.12.2013 we formed a bad debt reserve 
equaling RUR 2 746.2 mln., including doubtful re-
ceivables – RUR 2 684.0 mln. (in our balance sheet 
shown as decreased receivables) and doubtful ad-
vances given to acquire fixed assets – RUR 0,02 mln. 
(in our balance sheet shown as a part of non-current 
assets as decrease of advance debts). We work 
closely with contractors on reconciliation (both pre-
trial cooperation and litigation). We have also writ-
ten off unlikely-to-be-collected receivables equaling 
RUR 1.7 mln.

Payables in 2013 increased by RUR 945.7 mln. 
in comparison to 2012 and as of 31.12.2013 totaled 
RUR 6 796.8 mln. The payable structure underwent 
the following changes: debt on item “Suppliers and 
Contractors” increased by RUR 626.0 mln. due to in-
creased debt on energy transmission (RUR 656.8 
mln.), repair companies (RUR 18.0 mln.), other sup-
pliers and contractors (RUR 19.7 mln.). At the same 

time there was a decrease of debt to construction 
companies (RUR 22.7 mln.), other suppliers of elec-
tric and heating energy (RUR 45.9 mln.). Debt on ad-
vances from customers lowered by - RUR 28.8 mln. 
74% of debt is advances on connection. Debt to per-
sonnel increased by RUR 111.6 mln. Debt on tax and 
dues increased by RUR 192.5 mln., debt to state 
non-budgetary funds increased RUR 3.0 mln. Other 
payables increased by RUR 41.6 mln. We have no 
overdue payables as of 2013.

Besides, the Company prepared commercial pa-
pers worth RUR 15 bln. for placement (maturity 

The structure of receivables and payables 

period – 10 years). Please, study the table below 
for more details.

Securities Se-
ries 

Identification number pcs Nominal value, 
RUR

In circulation, 
RUR thous.

Registration 
date

Maturity 
period

Commercial 
papers

BО-02 4B02-02-32501-D 3 000 000 1 000 3 000 000 31.05.2013 10 years

BО-03 4B02-03-32501-D 3 000 000 1 000 3 000 000 31.05.2013 10 years

BО-04 4B02-04-32501-D 4 000 000 1 000 4 000 000 31.05.2013 10 years

BО-05 4B02-05-32501-D 5 000 000 1 000 5 000 000 31.05.2013 10 years

value, RUR thous. As of 
31.12.2011 

As of 
31.12.2012

As 
of 31.12.2013

Change
2013/2012

Receivables (line 1230) including 5 400 107 4 115 412 6 524 715 +2 409 303

Receivables with payments within over 12 months since the reported 
period (line 1231)

76 564 92 027 82 531 -9 496

Receivables with payments within 12 months since the reported 
period (line 1232)

5 323 543 4 023 385 6 442 184 +2 418 799

Payables (lines 1520) 5 881 362 5 851 137 6 796 851 +945 714
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DhauLagiri 

Since 1808 to 1832 Dhaulagiri was considered the highest 
mountain of the planet, but alpinists focused on it only in the 
early 1950-s. Only the 8th expedition to the mountain was 
a success.

In 1960 a team of the best European alpinists was formed 
basing on a team from Switzerland. To transfer the expedi-
tion itself and its cargo the team used a light aeroplane. It 
was the first time when machinery was used for conquering 
8000-ers. The expedition was led by Max Eiselin, a partici-
pant of 1958 abortive attempt and author of north-Eastern 
spur ascent. On May 13 Diemberger, Diener, Schelbert, For-
rer, navang Sherpa and nyima Sherpa successfully reached 
the peak from the camp arranged at 7 800 m. Later the route 
became classic.

nevertheless, Dhaulagiri north-eastern spur still remains 
one of the complicated classic 8000-er routes.

8.  RISK MANAGEMENT
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The model of internal control and risk management 
system

Internal control and risk management system is an 
element of our corporate governance system. It includes 
a range of procedures, methods and mechanisms of con-
trol, created and used by the Board of Directors, Audit 
Commission, executive bodies and employees of the 
Company to ensure reasonable guarantees regarding 
the achievement of the following goals:

• Efficiency of process administration;
• Observation of legislative requirements, that may 

apply to the Company’s operations, as well as require-
ments of the Company’s internal documents;

• Prevention of malpractices of the Company’s em-
ployees and third parties with the Company’s assets;

• Authenticity, completeness and timeliness of all 
types of reporting.

The system is polished up on all management lev-
els of the Company. Preventive (monitoring) control 
includes build-up and optimization of processes with 
baseline control procedures (taking account of imple-
mentation expenses and effect) as well as regulation 
of activities, including description of processes, partici-
pants (their authorities and responsibilities) and identifi-
cation of milestones and control activities. Besides, this 
type of control includes risk management measures 
(monitoring, identification and risk evaluation, develop-
ment and implementation of risk management meas-
ures). In-process control includes control procedures 
by process owners (heads of structural units) and em-
ployees during the execution of their functions and con-
trol over the achievement of qualitative and quantitative 
performance indicators and separate lines of activities 
(monitoring of process efficiency, corrective measures). 
Follow-up control includes internal audit (inspections 
of structural units, processes, projects and lines of ac-
tivities, evaluation of reliability and efficiency of internal 
control system, participation in internal investigations 
of abuses, frauds, damages to the Company and its 
SACs, inappropriate expenditures), external audit (audit 
of annual financial statements under Russian Account-
ing Standards and evaluation of status of the Company’s 
internal control system), inspections (control over finan-
cial and operating activities of the Company to check 
whether it complies with the Russian legislation, charter 
and internal documents of the Company) as well as au-
to-evaluation (heads of structural units or senior man-
agement evaluate reliability and efficiency of the internal 
control system).

The participants of the internal control system are:
• Board of Directors and its Committees;
• Audit Commission;
• Management Board;
• General Director;
• Collegiate consultative bodies formed by the sole 

executive bodies to execute specific functions;
• Heads of structural units;
• Employees of structural units fulfilling control pro-

cedures as their working functions;
• Internal Audit and Risk Management Department.
Principles of functioning, processes and procedures 

of risk management and internal control system are 
regulated by the Risk Management Policy and Inter-
nal Control Policy. Under the documents we approved 
the Regulations on the control environment and risks 
of “Metering and Transmission” business process, Regu-
lations on the control environment and risks of “Exploi-
tation” business process, Regulations of the control 

environment and risks of “Procurement” business pro-
cess and Regulations on the control environment and 
risks of “Connection” business process.

Resolutions on risk management adopted by the 
senior management of the Company comply with the 
Russian legislation and ensure reasonable correlation 
of beneficial effect and expenses. Executing risk man-
agement solutions the Company regularly analyzes its 
practical efficiency. The Company emphasizes the fol-
lowing risk management operating procedures:

1. Insurance of property, production facilities and 
transport, civil responsibilities, medical insurance and 
other types of insurance;

2. Diversification of market channels to distribute 
consumer shares in overall consumption structure;

3. Refusal to interact with unreliable contractors;
4. Diversification of procurement of materials, inven-

tories, equipment and services to lower dependence 
of the Company from stand-alone contractors;

5. Refusal to implement high-risk investment pro-
jects.

key risk factors
The Company’s operations are influenced by a range 

of factors that the Company is unable to have a choke-
hold on. Several factors named below are macro eco-
nomical and affect all companies. Some lines of activi-
ties can be especially susceptible to certain risk factors. 
Risks in energy transmission, to a certain extent, are 
derivatives of risks related to wholesale and retail en-
ergy markets. These evolving markets, in their turn, 
have a higher risk level than developed markets of other 
services and products and include significant legal, eco-
nomic and political risks. A proportion of political risks 
in overall risk volume is inconspicuous. An aggressive 
growth of wholesale and retail energy markets enable 
most likely to assume that the information may rapidly 
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get outdated. Existing uncertainty in information as a re-
sult of factor dynamism may impact future operations, 
possible sale of the Company’s assets and observation 
of due dates. Besides, some risks, insignificant for the 
moment, may become drastic in future.

industry risks
Energy transmission and connection are state-regu-

lated services. Approval of the Company’s tariffs by reg-
ulators has a direct influence on revenues and produces 
the following risks:

• tariffs prescribed below economically feasible 
levels;

• reduced revenues due to changed actual struc-
ture of energy transmission (in terms of voltage levels) 
in comparison to the structure approved during tariff-
approval procedure;

• reduced revenues due to decreased actual trans-
mission volumes compared to previously approved vol-
umes approved as a result of dropped energy consump-
tion. 

• additional expenses caused by cross-subsidization 
that impedes to set economically feasible tariffs for vari-
ous voltage levels;

• risks related to changed legislation on pricing for 
electric and thermal energy on retail markets.

The usage of RAB methodology causes additional 
risks when regulators do not approve iRAB evaluated by 
independent appraisers and affirm rate of return below 
fair levels, as a consequence, complicating fund-raising 
to finance the investments. To keep tariffs for end-users 
down the government limits the growth of a regulated 
part of a tariff making it an unfavorable factor for the 
Company. Tariff increase for subsequent years should 
not exceed federal forecasts of social and economical 
development for 2014-2016. Permenergo is one of the 
pilot branches to shift to RAB regulation in 2009 (other 

branches use RAB since 2011). After 2012 RAB re-
boot adjusted long-term regulation parameters were 
approved. Also, it is entirely possible that under a lim-
ited upturn of end and network tariffs the regional 
regulator may affirm a considerable revenue growth 
for stand-alone grid companies by cutting (or making 
permanent) revenues of IDGC of Urals in favor of other 
grid companies.

Poor equipment status caused by its physical and 
moral depreciation may generate such operating risks 
as deterioration of exploitation and economic indicators 
of equipment, unfavorable ecological aftermath, incident 
threat accompanied by partial or full energy short-de-
livery and corresponding adverse social consequences, 
industrial injuries of the personnel and complicated inci-
dent threats. Occurrence of the risks may lead to equip-
ment failures and demolition of facilities. Complicated in-
cidents may lead to separation of energy system, rolling 
blackouts, critical operating modes of equipment. A pos-
sibility of equipment failures is average. To prevent the 
risks the Company takes measures to ensure reliability 
of equipment and facilities up to the mark – 100%-com-
pleted repair programs, modern non-stop diagnostic 
methods, optimization of structure and volume of spare 
parts, implementation and upgrade of emergency auto-
mation, tender selection among servicing and supplying 
companies.

Risk management related to the observation of in-
dustrial security requirements as a part of industrial risk 
management structure is provided by the observation 
of federal legislation on industrial security and industrial 
control system operating under it. Ecological risks in-
clude drainage-mixed oil leaks from substations without 
oil receivers into rivers and lakes causing possible oil pol-
lution. These violations of pollution control regulations 
may inflict high fines. The Company identified ecological 
aspects and evaluated the impact on the environment. 
Crucial ecological aspects are oil spills during exploita-
tion, maintenance, repair of oil-filled equipment and 
vehicles, storage of equipment and oil products as well 
as on-and-off loading. To reduce the weight of ecologi-
cal aspects we prepare and take measures annually in-
cluded into production programs of the Company. The 
Company also operates under ISO 9001:2008, State 
Standard GOST R ISO 9001–2008, ISO 14001:2004, 
State Standard GOST R ISO 14001–2007, OHSAS 
18001:2007, State Standard GOST 12.0.230–2007, 
including Ecological Management System (EMS). We 
obtained Document of Compliance #12.0615.026 dd. 
27.06.2012 to confirm ISO 14001:2004 compliance.

Risks related to uncertainties of transmission lim-
its lies in the lack of development plans stipulating con-
sumption dynamics for a certain time periods in several 
regions and municipalities as well as in uncertainties 
related to recession terminal dates. The circumstances 
hinder exact forecasting of investments, able to satisfy 
growing energy demand in the medium and long term. 
The risk is minimized by unified sales department of the 
Company via cooperation with federal and local authori-
ties over the preparation of regional mid-&long-term 
development plans and via advocating transmission tar-
iffs with investment component focused on increased 
capacity of grid equipment. We have no risks related 
to the changing of prices for the Company’s services 
on global markets since the Company does not trans-
mit energy outside Russia. In our opinion, a risk related 
to possible price changes on domestic market, primarily 
to the downside is unlikely.
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On the whole, the risks may be minimized by increased 
operating efficiency due to production cost-cutting 
programs (establishing competitive environment in pro-
curement and service processes, cost-cutting of re-
pair, exploitation and construction procedures, etc.) 
and well-balanced financial policy. We believe that pos-
sible deterioration of sector environment and negative 
changes in exploitation and evolution of grids may affect 
the Company’s operations but still they should not have 
a significant influence on discharge of obligations.

Federal and regional risks
Federal and regional risks are mainly determined by 

global macro-economical factors occurring on global 
level, in Russia and regions. These factors may have 
a negative impact on possible fund raising, liquidity ra-
tios, investment and operating efficiency and, finally, 
on shareholder value of the Company. Besides, reces-
sion negatively influences the production volume and 
energy consumption causing Company’s revenues 
to decline. The key factor of the macro-economical risk 
is an ongoing global crisis influencing commodities and 
financial market indicators: oil and energy prices as well 
as primary resources prices, cost of capital, exchange 
rates, inflation. The Russian economy, along with BRICS 
economies, belongs to emerging markets and is vulnera-
ble to global recession. This is determined by its depend-
ence on energy resource prices, low volume and volatil-
ity of the Russian stock market, transiency of domestic 
bank system. To minimize the consequences of the risk 
we undertake measures aimed at the optimization 
of debt share in overall capital structure, attraction 
of long-term borrowings and loans with fixed interest 
rates, increased efficiency of operating and investment 
expenses of the Company.

Regional risks appear when a regional regulator 
ignores a part of reasonable expenses recited by the 
Company for inclusion into a tariff. This fact may have 
a strong impact on the implementation of the invest-
ment program. We do not expect unfavorable changes 
of political situation in the service area impinging our 
operations and economic situation in the short run. 
The majority of such risks cannot be controlled by the 
Company due to their scale. In case political and eco-
nomical situation in Russia or any constituent part of it 
undermining our operations is upset, the Company in-
tends to take anti-crisis measures to reduce negative 
effects as much as possible (cost-cutting, decreased 
investment plans, reduced debt financing of operations, 
well-balanced financial policy). We also work in close 
cooperation with governmental bodies and other inter-
ested parties to reduce the risks. A possibility of military 
conflicts and state of emergency in Russia and its con-

stituent parts is low. In case military conflicts occur, the 
Company may be influenced by risks of disabling of fixed 
assets. We cover the risks via insurance of a major part 
of our assets.

Financial risks
Under its financial model the Company encounters 

factors that may lead to scarcity of funds required to fi-
nance investments and operations. The most important 
risk factors are related to the imperfect retail market 
mechanisms and are disclosed as industry risks. nev-
ertheless, there are risks that may potentially influence 
financial and operating results.

negative influence of the inflation on our financial 
and operating activities may be related to the loss 
of real value of receivables, increased interest rates 
and increased construction expenses. Existing inflation 
does not have a significant influence on our financial sta-
tus. According to the plans of the Russian Central Bank 
to control inflation and its forecast values, the inflation 
will not have a significant influence on financial opera-
tions of the Company. Adverse changes of exchange 
rates can influence operating and investment efficiency 
indicators of the Company. Currency risks do not have 
much influence on us, since all payments are done 
in RUR. nevertheless, taking into account that several 
items purchased by the Company contain imported 
parts, a considerable growth of the currency rate may 
lead to appreciation of purchased goods. In this respect 
the Company adheres to the policy aimed at import sub-
stitution and conclusion of long-term agreements with 
no price boosts on purchased goods.

Changes of the refinancing rate of the Russian 
Central Bank shows macro-economical situation 
and influences the cost of credit resources. In-
creased credit rates may lead to unplanned increase 
of expenses on corporate debt. To decrease interest 
risk we adhere to a well-balanced credit policy aimed 
at the optimization of credit portfolio structure and 
minimization of expenses on debt servicing. Our oper-
ations are influenced by risks that may lead to reduc-
tion of liquidity and financial stability of the Company. 
The most important factors are cross-subsidization 
of consumers and low payment discipline on retail 
market. The most important component of cross-
subsidization is conclusion of last-mile contracts. 
The legislation does not stipulate relations between 
grid companies and FSK in terms of last mile con-
tracts. In 2013 there were changes in the federal 
legislation stipulating compulsory last-mile mecha-
nism in the Chelyabinsk region till 2017. Consumers 
from the Perm and Sverdlovsk regions shifted to di-
rect transmission contracts with FSK.
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Legal risks
Since the Company operates in Russia and does 

not export goods and services abroad, there are legal 
risks occurring during domestic operations typical for 
the majority of companies operating in Russia. Legal 
risks, particularly, are related to ambiguous interpre-
tation of legislation that may lead to wrong tax calcula-
tion and payment. To decrease the risks our account-
ing department cooperates with legal department 
to improve the methodology for tax payables calcu-
lation and to control its compliance with the existing 
legislation. Besides, there are risks related to chang-
es in legislation, wrong legalities and legal advices. 
To minimize the risks almost all operations undergo an 
obligatory preliminary legal expertise. The Company 
has risks related to changes in legislation regulating 
shareholder and corporate relations. As an issuer, the 
Company is vulnerable to risks related to the appeal 
of major and interested-party transactions of the 
Company by shareholders (if such transactions are 
made without a proper preliminary approval by the 
Board of Directors or General Shareholder Meeting 
as well as if they are approved with violations of pro-
cedures). To minimize the risks there is an obligatory 
preliminary legal analysis of transactions to check 
whether reasons for preliminary corporate proce-
dures stipulated by the legislation or charter exist. 
If required, such transactions are submitted for the 
review by competent management bodies of the Com-
pany. Risks regarding shareholder relations include, 
particularly, risks related to the registration of rights 
for shares, risks of corporate greenmail, risks of ac-
tions taken by unfriendly shareholders to put General 
Shareholder Meetings under jeopardy. To minimize 
the risks our register is administered by a profession-
al registrar with a good background. We also work 
in close cooperation with shareholders.

Risks, related to changes in legislation on cur-
rency regulation and control, have almost no impact 
on our operations since we have no plans for outside 
operations. Our prices are in RUR and our settle-
ments cannot be acknowledged as settlements with 
foreign suppliers. Like any other company we are 
taxpayers. Taxes in Russia are regulated by the Tax 
Code, several federal laws approved in accordance 
with the Russian Tax Code, regional and municipal 
laws. These laws always have unclear wording or use 
terms and notions with no accurate definition. Be-
sides, the Russian Ministry of Finance and Federal 
Tax Service, authorized for official interpretation 
of the legislation, often provide explanations or com-
ments contradicting tax legislation and existing legal 
practice. Tax authorities are at the same time guided 
by such regulations and explanations focused on the 

replenishment of the budgets and often violate rights 
and interests of a taxpayer. Preparation and sub-
mission of tax books alongside with other elements 
of tax regulation system is primarily the competence 
of tax authorities entitled to charge additional taxes 
and levies, penalties and fines. As a result, the tax 
risks in Russia are higher than the similar risks typi-
cal for countries with developed economy and tax 
legislation. Tax risks may have several symptoms: 
a possibility of new taxes and levies, of increased ex-
isting taxes, expansion of tax base, changes in terms 
and procedures for tax payments, submission of tax 
books. The risk of increased taxes is the most impor-
tant risk for the Company. The senior management 
reckons that the Company complies with the legisla-
tion in full, but still this does not eliminate potential 
risks of tax prosecution in case of changes in fiscal 
policy on taxes and levies and changes in court prac-
tices negative for taxpayers. Tax legislation changes 
in 2013 had no significant changes on financial inter-
ests of the Company. These changes include modifi-
cation of appeal procedures, inspection procedures, 
legislation on related-party transactions and on in-
voicing procedures, changes in the determination 
of depreciation value of fixed assets (calculation of in-
come tax), depreciation charges, mobilization cost 
record and other changes related to the Russian Tax 
Code. The Company plans its operations with regard 
to the above-mentioned changes. 

At present and as of the reported period the Com-
pany’s operations do not include operations regulated 
by the legislation on custom and currency checks. 
Therefore, changed rules of custom and currency 
checks are not significant legal risks for the Company. 
Our key operations - energy transmission and connec-
tion – are not subject to licensing. Changes in the leg-
islation in this respect did not impact our operations. 
In case there is a requirement to have a license, the 
Company shall take all possible measures to obtain it.

Decree of the Federal Tariff Service #209-e/1 dd. 
11.09.2012 approved new methodic recommenda-
tions on the determination of connection fees effec-
tive since 11.12.2012. There were significant changes 
in principles and approaches to the calculation of con-
nection fees. During the calculation of a fee, existing 
connection tariff rates were lower than previous ones 
since new methodology does not include the following:

1. Accounting of the following costs as a part of a con-
nection fee:

• installation of automatic metering;
• installation of telemetric systems;
• installation of relay protection and emergency au-

tomation systems, communication channels and com-
pensation of capacity current.
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2. Accounting of income tax.
Besides, Federal Tariff Service and regional regula-

tors declare a right of applicants to independently select 
a connection fee – fees calculated under payment for-
mula based on standard rates or under maximum ca-
pacity rate. At present it creates considerable risks for 
the Company, since an applicant shall always select the 
cheapest fee calculation and rate. Applicant’s fee shall 
not compensate connection expenses incurred by the 
grid company in full resulting in negative financial figures 
on connection. In 2012 the Government approved Decree 
#442 dd. 04.05.2012 stipulating key statements for op-
erations of retail energy markets; rules of full and/(or) 
partial consumption limitations and changes introduced 
into Government documents on retail market operations.

risks related to our operations
One of the risk factors is imperfect retail mechanisms 

resulting in controversies between grid and supply com-
panies regarding energy and capacity consumption used 
for tariff calculation. As a result, there appears debatable 
and overdue debt for the Company’s transmission servic-
es ending in the decreased liquidity and financial stability 
of the Company. The Company takes measures to elimi-
nate causes of conflicts with consumers, to decrease 
debatable and overdue debt, to cooperate with federal 
authorities preparing changes into retail market rules, 
on court practice and creating positive precedents. Be-
sides, the Company implements programs on perspec-
tive metering development adopted by the Board of Di-
rectors.

Large industrial consumers subsidize other consum-
ers, including residents, and this is also a significant risk 
factor. Several large industrial consumers connected 

to UnES networks pay for the transmission services ac-
cording to the transmission tariffs in cases when grid fa-
cilities are rented by the Company under the last mile con-
tracts between us and FSK. In 2010-2013, due to the 
lack of last-mile legislation, several large industrial con-
sumers migrated to direct contracts with FSK via judicial 
decisions. According to item 5, article 8 of Federal Law 
#35-FZ dd. 26.03.2003 on Energy sector till 01.01.2014 
UnES is entitled to rent grid facilities to regional grid com-
panies upon approval of the federal executive authorities. 
Russian Government Decree #1173 dd. 27.12. approved 
the Rules regarding the transfer of UnES grids into rent 
by regional grid companies. Since the beginning of 2011 
the transfer of UnES facilities into rent is approved ac-
cording to a resolution adopted by regional executive 
bodies. According to the decree the transfer is approved 
if direct contracts between FSK and consumers are 
cancelled and if a written letter from the regional head 
is forwarded. In 2012 the Ministry of Energy approved 
Decree #403 dd. 24.08.2012 under which IDGC of Urals 
and FSK concluded UnES facilities rental contracts (last 
mile contracts) for 2013. Transmission of energy using 
UnES facilities rented by the Company under last mile 
contracts is included by federal and regional regulators 
in planned transmission volume for 2013. Since 2014, 
according to Federal Law #308-FZ dd. 06.11.2013, last-
mile mechanism is retained only in a number of regions 
(for instance, the Chelyabinsk region). Consumers con-
nected to UnES networks pay for the transmission ser-
vices according to privileged HH1 tariff including cross-
subsidizing. There is also a possibility to prolong last-mile 
contracts on the Chelyabinsk region till 2017. Consumers 
situated in other regions on our service area have moved 
to direct contracts with FSK.
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One of the regulatory risks is a risk of decreased 
demand for connection and transmission in com-
parison to planned volumes used by regulators dur-
ing tarif f approval procedures. To reduce the risk 
the Company continues to monitor applications and 
form a forecast of productive supply, connection de-
mand based on the applications as well as submit in-
creased number of applications related to individual 
connection fee to regulators. At the same time due 
to a large amount of applications for connection the 
Company is not always able to fully satisfy the de-
mand, this can negatively influence the revenues due 
to the loss of potential consumers as well as violation 
of anti-monopoly legislation in terms of transmission 
and connection. To resolve the problem the Company 
improves the procedure of connection application 
processing. We also explain our consumers the pe-
culiarities of connection process, including dissemi-
nation of information on the services and creation 
of client centers.

Due to regulatory documents adopted at the end 
of 2012 simplifying the procedure related to the with-
drawal of last resort provider status from energy sup-
ply companies the Company encountered new risks 
related to the necessity to assume authorities and 
liabilities of last resort providers from energy supply 
companies. During 2013 several subsidiaries of Rus-
sian Grids took over the functions of providers of last 
resort. There were some contests on the assignment 
of provider of last resort status but grid companies 
are not entitled to participate in the contests under 
the present legislation. To minimize the risks the Com-

pany interacts with federal and regional authorities, 
mass media, wholesale market infrastructure organi-
zations, law enforcement bodies as well as compa-
nies with withdrawn provider-of-last-resort status 
on the functions of last-resort provider and debt 
settlements. Besides, we form legislative initiatives 
on the optimization of substitution procedures.

The Company operates on a wide territory with 
various climatic conditions. There is a possibility 
of emergencies due to natural disasters that may lead 
to systematic failures in grid efficiency and shortages. 
Operating and technological risks influencing supply 
reliability are related mainly to high depreciation of fa-
cilities, failures in exploitation and operating modes 
of equipment, failures to execute repair plans in full. 
Besides, exploitation and technological risks may in-
clude incidents of natural and technogenic charac-
ter, decreased efficiency of our asset management 
system, transition to constrained emergency modes 
as well as factors related to equipment exploitation 
(limit deviation from technical requirements, person-
nel mistakes, etc.). In case the risks occur, we can en-
counter both economic and reputation consequences. 
Besides, these risk factors influence losses increas-
ing our expenses on energy purchase to compensate 
losses. To decrease the risks we take measures aimed 
at the increase of supply reliability and prevention 
of technological violation risks (line widening and clear-
ing, facilities reconstruction, expansion of reserve 
power centers, enlargement of the fleet of automotive 
and special-purpose vehicles for accident recovery 
work, switchgear and telematics update, etc.).
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The Company actively invests to update and expand 
its infrastructure, encountering a risk related to the 
efficiency decrease and capex depreciation during the 
execution of investment programs, innovative develop-
ment and R&D programs. Growing investment pro-
grams demand considerable financial resources, both 
internal and external, raised under conditions satisfying 
RAB parameters. Even if the Company has enough finan-
cial resources to finance its investment program, the 
Company may violate planned terms for capex and delay 
the commissioning of the facilities from its investment 
program, including failures to discharge or untimely 
discharge liabilities of contractors and suppliers. Gov-
ernment Decree #159 dd. 27.02.2013 stipulates the 
exclusion of facilities from the Company’s investment 
program that are not covered by regional development 
programs. Here we can encounter a risk related to in-
creased incomplete construction due to the exclusion 
of such facilities. To decrease the investment risk the 
Company prepares its investment program taking into 
account the following efficiency criteria: increased avail-
ability of network infrastructure, decreased deprecia-
tion and update of grid facilities, high utilization of com-
missioned capacities. Integration of the investment 
program with regional development plans is a compul-
sory condition for the preparation of the investment 
program. Besides, the Company monitors investment 
programs and financing and analyzes reasons that led 
to deviation from the plan. The Company implements 
investment project management. We take measures 
aimed at the increase of project implementation qual-
ity and investment efficiency, decrease of construction 
unit cost, high utilization of commissioned facilities, de-
velopment and implementation of comparative analysis 
system dealing with unit cost of construction-assembly 
works and materials, arrangement of innovative activi-
ties management system, automated investment man-
agement system.

Frequent changes of the Russian legislation (keep-
ing in mind state regulation of the sector), wide range 
of regulatory requirements and limitations are risk fac-
tors related to failures to observe legislation and other 

regulatory documents, requirements of regulators and 
supervisors as well as local documents of the Company 
determining internal policy, rules and procedures. The 
Company’s operations are regulated and controlled by 
various institutions (Federal Antimonopoly Service, Fed-
eral Tariff Service, Federal Tax Service, Ministry of En-
ergy, etc.). Besides, being a state-owned company, IDGC 
of Urals, OAO executes a range of instructions from the 
President and Government. In this respect the risk fac-
tors are of high importance. IDGC of Urals, being a mo-
nopolist, is subject to risk related to violations of anti-
monopoly legislation (connection services, disclosure 
of information on the services and tender activities, 
etc.). To decrease the risk we monitor prompt process-
ing of applications and appeals from consumers, we also 
regulate and control timely disclosure of information ac-
cording to the Russian legislation.

The Company owns, rents or has a right for unlimited 
use of the majority of land plots with grid infrastructure 
on them. nevertheless, some land plots have no proper 
registration. Besides, the legislation stipulates the term 
for re-registration of a right for unlimited use of prop-
erty or rent till 01.01.2015. To minimize the risk the 
Company implements a program dealing with re-regis-
tration of right for unlimited use. 

Another risk factor may occur when the Company 
is acknowledged a violator of antimonopoly legislation. 
The most risky operation is connection of applicants’ 
equipment to the network. Appeals of applicants to re-
gional anti-monopoly authorities and initiation of pro-
ceedings may be caused by violation of consumers’ 
rights. Particularly, refusals to connect, failures to ob-
serve statutory terms for connection and other fac-
tors may result in it. Another disturbing factor is that 
the legislation provides the anti-monopoly authori-
ties with a right to give a broad interpretation of com-
modity market limits. Thus, validated complaint may 
cause a turnover-based fine calculated from overall 
revenues. To reduce the risks we improve and simplify 
our business processes on connection as well as imple-
ment new forms of consumer relations (for instance, 
online servicing).
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ChO Oyu 
Cho Oyu stands on the Tibet-nepal border.
Cho Oyu is located in Himalayas. It is a part of Mahalangur 

Himalaya, 30 km west of the Everest. The height of the moun-
tain is 8 201 m, it is the sixth 8000-er on the planet. 

9.  SHAREHOLDER CAPITAL 
AND SECURITIES
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The Charter Capital of the Company has undergone no 
changes during 2013 and as of 31.12.2013 totaled RUR 
8 743 048 571.1. The charter capital is represented 

The largest holder of the Company’s shares 
is Russian Grids (nominal holder – Depositary and 
Corporate Technologies, OOO). It owns the control-
ling stock of the voting shares (51.52% of the char-

ter capital). A large block of shares is owned by the 
nominal holder – national Settlement Depositary, 
nKO ZAO (41.53%). Other shareholders own 6.95% 
of the charter capital.

Shares Number of shares Nominal value 

Outstanding common shares 87 430 485 711 RUR 0.1

Declared common shares 2 475 713 367 RUR 0.1

Holder 2013

Number of common shares % of the charter capital

Depositary and Corporate Technologies, ООО (nominal holder) 45 041 557 954 51,52%

National Settlement Depositary, NKO ZAO (nominal holder) 36 314 240 286 41,53%

by 87 430 485 711 common shares with the nominal 
value of RUR 0.1 per each.

The overall number of accounts belonging to the 
registered shareholders and nominal holders 
as of 01.01.2013 totaled 16 873 accounts. The 

number of accounts as of 01.01.2014 equaled 16 848 
accounts. The structure of the Company’s shareholder 
capital as of 31.12.2013 is as follows:
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The structure of the shareholder capital is charac-
terized by the concentration of large blocks of shares 
among large shareholders. Thus, according to the 
data above, the structure analysis shows that 89.3% 
of the shareholder capital belong to 8 large sharehold-
ers (0.04% of overall number of shareholders), own-
ing over 1 bln. shares. 4.3% of the shareholder capital 
belong to 18 shareholders (0.1%), owning 100 mln. - 
1 bln. shares. 2.9% of the shareholder capital belong 
to 88 shareholders (0.48%), owning 10- 100 mln. 

According to the data from our registrar 
(Registrar Company Status) the share of residents 

shares. The shareholders, owning 1-10 mln. shares, 
have 1.5% of the shareholder capital. The rest of the 
shareholders own approx. 2% of the shareholder 
capital.

In 2013 common shares were traded on MICEX, 
Quotation List A2 (ticker MRKU). 

International indices FUTSEE 100, Hang Seng, 
nASDAQ 100, n225JAP and Russian MICEX in Janu-
ary – December 2013 (according to the data from the 
exchanges).

Number of shares* Number of shareholder % of overall number 
of shareholders

Number of shares % of the shareholder 
capital

0 138 0,75 0 0,0

1-100 1605 8,72 92 008 0,00011

101-1 000 2594 14,09  1 066 720 0,00122

1 001-10 000 1772 9,62  6 166 811 0,00705

10 001-100 000 6951 37,75  219 083 812 0,25057

100 001-1 000 000 4682 25,43  1 436 303 587 1,64271

1 000 001-10 000 000 556 3,02 1 341 603 104 1,53440

10 000 001-100 000 000 88 0,48  2 521 443 171 2,88380

100 000 001-1 000 000 000 18 0,10 3 793 619 654 4,33880

Over 1 000 000 001 8 0,04 78 111 106 844 89,34134

 18 412 100,0 87 430 485 711 100,0

is 62.8% and the share of non-residents is 37.2%. 

January
2013

January
2014

February
2013

March
2013

April
2013

May
2013

June
2013

July
2013

August
2013

September
2013

October
2013

November
2013

December
2013

* Nominal holders disclosed information on end-holders on 30.04.2013 for the AGSM arranged on 13.06.2013).

N225GP NASDAQ100 FUTSEE-100 ZHC5 MICEX
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In 2013 the Russian stock market demonstrated 
a sideways trend. Stock markets in USA and Japan 
showed a reverse situation – continuous upward 
movements throughout the year. In 2013 FUTSEE 
100, nASDAQ 100 and n225JAP have grown up 
by 4%, 29% and 34% correspondingly, while MICEX 
and Hang Seng have lost 6% and 7%. 

On the whole, a broad view on the Russian stock 

The Company’s shares vs miCeX and miCeX pWr indices in 2013.

market demonstrates that a sideways trend lasts 
for over 2 years. During 2013 Russian economy 
showed no uplifts. Since the stock market is a par-
tial reflection of the economy, there is no place for 
long-term bullish trend on the market. Therefore, 
investment activity on the Russian stock market 
stays low and large foreign investors show a very 
weak interest towards Russian shares.

MICEX

MICEX PWR

IDGC of Urals
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During 2013 MICEX PWR decreased by almost 
40%. Quotes of the majority of Russian utilit ies 
also dropped down due to the impact of a sec-
tor negative background. According to the data 
from Thomson One, foreign portfolio investments 
in the sector lowered down to 1.5% of overall in-
vestments in Russia by the end of 2013. Analyst 
coverage and “buy” recommendations on the sec-
tor were also considerably reduced. The key rea-
son for such a negative attitude to sector shares 
is regular changes of rules of play: 

• RAB reboot resulting in the loss of RAB sta-
tus for a number of companies and review of RAB 
parameters for others; 

• 2014 tarif f freeze; 
• review of investment programs, etc. 
Investors also fear to invest in the sector due 

to the risk of dilution of interest from possible 

additional share issues to f inance investment 
programs as well as low TSR (total shareholder 
return) due to no or small dividends and limited 
quote growth. 

During 2013 the Company’s quotes had a bear-
ish trend. In 1Q 2013 the Company has successful-
ly placed its debut RUR 3 bln. commercial papers. 
Also during the year mass media occasionally 
wrote on a possible privatization of several sub-
sidiary companies of Russian Grids that facilitated 
the quotes of grid sector companies. 

According to the data from MICEX overall trad-
ing volume of the Company’s shares totaled RUR 
394.2 mln. or 2 603.2 mln. shares (as of 2012 
• RUR 1 0 02.3 mln. and 4 869.0 mln. shar es) . 
As of 2013 the market capi t al izat ion of the 
Company t ot aled RUR 5.6 b ln.  (as of 2012 – 
RUR 18.4 b ln.) .

2012 2013 

Trading volume, RUR mln. 1 002.3 394.2

Trading volume, mln. shares 4 869.0 2 603.2

Number of transactions 15 291 10 264

Minimal annual price, RUR 0.1405 0.054

Maximum annual price, RUR 0.2646 0.241

Average weighted price at the year-end, RUR 0.21071 0.0635

Market capitalization at the year-end, RUR 18 420 729 034.45 5 550 961 537.79
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Profit distribution 2012 2011 2010 2009 2008 2007

Net profit, RUR thous., including: 625 814 2 548 050 1 684 773 1 053 267 861 352 4 008

Reserve fund 31 291 127 402,5 84 239 52 553 43 068 -

Enterprise development 438 022 2 175 842 1 355 729 1 000 714 818 284 -

Discharge of losses - - - - - -

Dividends, RUR thous. 156 501 244 805 244 805 - - 4 008

 % of the net 
profit

25,0% 9,6% 14,5% - - 100%

Amount of dividend per share, RUR 0,00179 0,0028 0,0028 - - 0,0015941

The Company’s dividend history for the last 6 years: 
The dividend policy of the Company is based on the 

balance of interest between the Company and its 
shareholders at the determination of the dividend 
amount as well as respect and strict adherence 
to the observation of shareholder rights stipulated by 
the Russian legislation, the Charter and our internal 
documents. It is aimed at increasing our investment 
attractiveness and market capitalization. 

According to the approved dividend policy princi-
ples (BoD protocol #73 dd. 31.08.2010) dividends 
are distributed from the net profit (without revalua-
tion of financial investments) following its distribution 
to obligatory reserves, investment program as well 
as clearing off of the operating losses shown in previ-
ous years. Besides, conditions, stipulated underneath, 

should be obligatorily fulfilled while deciding on the divi-
dend payout: 

• There should be net profit without revaluation 
of financial investments; 

• Debt/EBITDA ratio as of the year end should not 
exceed 3;

• Set reliability and service quality indicators 
should be achieved.

To view the Regulations on the Company’s dividend 
policy (BoD Protocol #73 dd. 03.09.2010), please, vis-
it our official web-site (Section Founding and Internal 
Documents). 

On June 13, 2013 the AGSM decided to pay RUR 
156 501 thous. as dividends. The amount of dividend per 
share totaled RUR 0.00179. Accrued dividends were 
paid out within the terms set forth by the legislation.
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makaLu

Though Makalu was widely-known to Europeans since 
mid-XIX century, first ascents were attempted only in the 
mid-1950-s. This can be explained by the fact that majority 
of expeditions, visiting Mahalangur Himal with Chomolungma, 
Lhotse, Makalu peaks, focused mainly on the conquest of the 
highest mountain on the planet. At the same time its less fa-
mous neighbors were in the sidelines for a long period of time 
and up to a point they have not drawn attention of the global 
alpinist community.

10.  CORPORATE 
GOvERNANCE
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IDGC of Urals, ОАО places a special emphasis on cor-
porate governance assuming that high quality of corpo-
rate governance plays a pivotal role in its activities and 
finally determines its reputation and investment attrac-
tiveness. The Company strives to adhere to the recom-
mendations of the Russian Corporate Governance Code 
(recommended for use by Russian Federal Securities 
Commission Decree #421/r dd. 04.04.2002) and the 
principles of corporate governance approved by the 
best international practices. To ensure shareholder 
rights for participation in management and decision-
taking on vital operating issues there are the following 
internal documents regulating managing bodies:

• The Charter of IDGC of Urals (approved by the 
AGSM on 16.06.2011, protocol #3 dd. 17.06.2011)

• The Regulations on the Procedure for AGSM 
Convention and Arrangement (approved by the AGSM 
on 16.06.2011, protocol #3 dd. 17.06.2011);

• The Regulations on the Procedure for BoD Con-
vention and Arrangement (approved by the AGSM 
on 14.06.2012, protocol #4 dd. 15.06.2012)

• The Regulations on the Management Board (ap-
proved by the AGSM on 16.06.2011 г., protocol #3 dd. 
17.06.2011);

• The Regulations on the Audit Commission (ap-
proved by the GSM resolution, protocol #1865 pr/3).

The Charter and other internal documents regulat-
ing our management bodies can be found at Section 
“Founding and Internal Documents” of our official web-
site.

managemenT anD COnTrOL bODieS 
OF The COmpany 
The general Shareholder meeting

The supreme management body of IDGC of Urals, 
OAO is General Shareholder Meeting. The procedure for 
GSM convention and arrangement is stipulated by the 
Charter and the Regulations on the Procedure for AGSM 
Convention and Arrangement. Our regular AGSM held 
on June 13, 2013 (protocol #6) approved the Compa-
ny’s annual report, annual financial statements (includ-
ing profit and loss statements), 2012 profit distribution; 

amount of dividends as well as form and terms for divi-
dend payout; election of the BoD and AC members, ap-
proval of the Company’s auditor, approval of the Regula-
tions on Remunerations and Compensations paid to the 
BoD members and Regulations on Remunerations and 
Compensations paid to AC members. (The full version 
of the AGSM resolution can be found at Section “Corpo-
rate Governance” of our official web-site).
The board of Directors 

The Board of Directors administers the Company’s 
activities, except for the issues referred to the GSM 
competence by the Joint-Stock Companies’ Law and the 
Charter. The BoD ensures control over the executive bod-
ies, efficient interaction among the bodies and observa-
tion and protection of rights and legitimate shareholder 
interests. The BoD competence includes decision-taking 
on the following key issues: determination of priorities 
and development strategy of the Company, placement 
of bonds and other securities (except for the cases stipu-
lated by the Russian legislation), election of the CEO and 
pre-term termination of the powers (including resolu-
tions on pre-term cancellation of the CEO’s labor con-
tract), determination of MB membership, election of MB 
members, remunerations and compensations paid to the 
MB members, pre-term termination of the powers, rec-
ommendations on the amount of dividends on shares and 
payout procedure, approval of large transactions and 
interested-party transactions (in cases stipulated by the 
Joint-Stock Companies’ Law). The full list of key compe-
tence issues of the BoD is set forth by the Charter (item 
15.1, article 15).

The BoD sessions are arranged on a regular basis 
but no less than once in six weeks. In 2013 there were 
17 BoD sessions that reviewed 276 various operating 
issues. The most important BoD resolutions adopted 
in 2013 were:

• approval of the Corporate Ethics Code (protocol 
#122 dd. 25.03.2013);

• approval of the Corporate Governance Code in a new 
version (protocol #122 dd. 25.03.2013);

• approval of Insurance Coverage Program for 2013 
(protocol #124 dd. 23.04.2013);
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• approval of positions subject to approval by the 
Board of Directors (protocol #126 dd. 30.05.2013);

• approval of the Regulations on Personnel and Remu-
nerations Committee in a new version (protocol #126 dd. 
30.05.2013);

• approval of the Regulations on the Company’s In-
formation Policy in a new version (protocol #130 dd. 
28.08.2013);

• approval of the Regulations on the Company’s credit 
policy in a new version (protocol #131 dd. 24.09.2013);

• approval of the concept dealing with repairs and 
maintenance reference data management system (pro-
tocol #132 dd. 21.10.2013);

• approval of the Regulations on the Company’s in-
vestment operations (protocol #132 dd. 21.10.2013);

• approval of the Company’s business plan including 
investment program for 2014 and forecast for 2015-
2018 (protocol #135 dd. 16.12.2013);

approval of a candidate to the position of a lead man-
ager for the Company’s commercial papers (protocol 
#136 dd. 30.12.2013).

The BoD also regularly reviews CEO’s reports on vari-
ous issues and execution of BoD resolutions. In 2013 the 
Board of Directors approved 42 interested-party trans-
actions. Interested-party transactions approved by the 
BoD in 2013 are disclosed in the Appendix to the present 
annual report). There were no transactions acknowl-
edged by the Joint-Stock Companies’ Law as major as well 
as other transactions which are, under the Charter, sub-
ject to major transaction approval procedure in 2013.

According to item 16.1 of the Charter the Board 
of Directors consists of 11 persons. The current mem-
bership of the Board of Directors (All BoD positions are 
as of the election date. All BoD members gave written 
consent, as stipulated by the Russian legislation, on the 
use of personal information in the annual report) was 
elected on June 13, 2013 by the AGSM (protocol #6 dd. 
14.06.2013):
ruslan raisovich magadeev (1977)

Education: Magnitogorsky State Technical Univer-
sity. Since 2013 Head of Operating Technological Man-
agement Department at IDGC Holding. Share in the 
charter capital – none.

Seppo uha remes (1955)
Education: Oulu University and High School of Econom-

ics and Business Administration (Finland). Since 2008 
General Director at Kiuru, since 2006 - the BoD Chairper-
son of EOS Russia. Share in the charter capital – none.
mikhail Viktorovich azovtsev (1978)

Education: State University – High School of Econom-
ics (Moscow). Since 2012 Project Director at GK Renova. 
Share in the charter capital – none.
evgenyi rudolfovich Villevald (1971)

Education: Moscow Lomonosov State University. 
Since 2012 Project Director at GK Renova. Share in the 
charter capital – none.
natalya aleksandrovna Ozhe (1974)

Education: Moscow Lomonosov State University. 
Since 2012 Project Director at GK Renova. Share in the 
charter capital – none.
Dmitry igorevich gotlib (1979)

Education: Chuvashia State University. In 2013 Dep-
uty General Director for Development and Sales at Rus-
sian Grids. Share in the charter capital – none.
evgenyi nikolayevich Zhuykov (1961)

Education: Sverdlovsk Economics University (pro-
fession: Economics and Supply Planning). Since 2011 
General Director at FSK UES – MES of the Urals. Share 
in the charter capital – none.
madina Valeryevna kaloeva (1980)

Education: north Osetia State University. Since 2012 
Deputy Director for Corporate Governance, Pricing Envi-
ronment and Control Operations in FEC at Russian Minis-
try of Energy. Share in the charter capital – none.
anton mikhailovich kislyakov (1970)

Education: Moscow State Law Academy. Since 2008 
First Deputy Head of Legal Department at IDGC Holding. 
Share in the charter capital – none.
Valery nikolayevich rodin (1952)

Education: Urals Polytechnic Institute (profession: 
Thermal Power Plants). Since 2009 General Director 
of IDGC of Urals. Share in the charter capital – 0.0081%.
aleksandr nikolayevich Fadeev (1949)

Education: Moscow Institute of geodesy, aerial pho-
tography and cartography. Since 2011 Security Direc-
tor at FSK UES. Share in the charter capital – none.
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The BoD members performed no transactions 
on share acquisition or alienation during the report-
ed period. To ensure the objectivity of adopted reso-
lutions and balance of interest expressed by dif fer-
ent shareholder groups the Company strives to have 
at least 3 (Three) independent directors.

Criteria determining the amount and payment 
frequency of the BoD remunerations as well as the 
amount of BoD-related expense compensation are 
determined by the Regulations on Remunerations 
and Compensations paid to the BoD members ap-
proved by the AGSM (protocol #6 dd. 14.06.2013). 
According to the Regulations BoD remuneration con-
sists of fixed and variable parts and includes 3 pay-
ment categories:

1. For each BoD session in which a BoD member 
participated (individual work). 

2. Additional remuneration for net profit accord-
ing to RAS statements, approved by the AGSM.

3. Additional remuneration for increased capitali-
zation during the BoD terms of office.

To view the full version of the Regulations, please, 
visit Section “Founding and Internal Documents” 
of our official web-site.

The COmmiTTeeS OF The bOarD OF  DireCTOrS 
The Committees are consultative bodies enabling 

efficient company governance by the BoD. The Commit-
tees act according to the Regulations stipulating their 
status, aims and goals, rights and liabilities, structure 
and membership. In their activities the Committees 
adhere to federal laws, other Russian regulatory docu-
ments, the Charter, the Regulations on the Procedure 
for BoD Convention and Arrangement and BoD resolu-
tions. In 2013 there were 5 Committees in the Company.
The audit Committee consists of 5 persons:
• Evgenyi nikolaevich Zhuykov
• Seppo Uha Remes
• Mikhail Viktorovich Azovtsev
• Anton Mikhailovich Kislyakov
• Aleksandr nikolaevich Fadeev

The Committee consists only of independent BoD 
members that are not the sole executive body and (or) 
members of a collegiate executive body of the issuer 
and comply with requirements set forth by the stock ex-
change to issuers with shares traded in quotation lists. 

Resolutions of the Committee are published in Section 
“Corporate Governance” of our official web-site.
The personnel and remunerations Committee con-
sists of 3 persons:
• Aleksandr nikolaevich Fadeev
• Evgenii nikolayevich Zhuykov
• natalya Alesandrovna Ozhe

Resolutions of the Committee are published in Sec-
tion “Corporate Governance” of our official web-site.
The Strategy and Development Committee consists 
of 12 persons:
• Sergey Yuryevich Lebedev
• Sergey Sergeevich Ezimov
• Konstantin Mikhailovich Yushkov
• Evgenii Rudolfovich Villevald
• Mikhail Viktorovich Azovtsev
• Yuri Vyacheslavovich Lebedev
• Astkhik Artashesovna Bashindzhagyan
• Tatyana Aleksandrovna Ivanova
• Anrdrey Vladimirovich Lisavin
• Marina Aleksandrovna Lavrova
• Irina Vladimirovna Bogacheva
• Andrey Sergeevich Kolyada

Resolutions of the Committee are published in Sec-
tion “Corporate Governance” of our official web-site.
The reliability Committee consists of 6 persons:
• Konstantin mikhailovich Yushkov
• Sergey Aleksandrovich Semerikov
• Aleksei Vladimirovich Sanin
• Denis Dmitrievich Belousov
• Evgenii Rudolfovich Villevald
• Irina Borisovna Masaleva
• Andrey Igorevich Tyutin

Resolutions of the Committee are published in Sec-
tion “Corporate Governance” of our official web-site.
The Technological Connection Committee consists 
of 7 persons:
• Konstantin Mikhailovich Yushkov
• Sergey Aleksandrovich Semerikov
• Aleksei Vladimirovich Sanin
• Denis Dmitrievich Belousov
• Evgenii Rudolfovich Villevald
• Irina Borisovna Masaleva
• Andrey Igorevich Tyutin

Resolutions of the Committee are published in Sec-
tion “Corporate Governance” of our official web-site.
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The managemenT bOarD 
The collegiate executive body works under the Char-

ter and our internal document, approved by a GSM - the 
Regulations on the Management Board which stipulates 
the terms and procedure for MB convention and ar-
rangement as well as decision-taking. The Management 
Board administers the current company operations and 
is responsible to the BoD and GSM. According to the 
Charter the membership of the Management Board 
is determined by the Board of Directors. During 2013 
the Management Board consisted of 11 persons (All 
MB members gave written consent, as stipulated by the 
Russian legislation, on the use of personal information 
in the annual report):
Valery nikolayevich rodin (1952)

The Chairperson, General Director of IDGC of Urals 
(since 2009). Education: Urals Polytechnics Institute 
(1974), profession: Thermal Plants. Share in the charter 
capital – 0.0081%.
yury Vyacheslavovich Lebedev (1963)

Deputy General Director for Technical Issues – Chief 
Operating Officer. Education: Ivanov Energy Institute 
(1985), profession: Industrial and Transmission Auto-
mation. Share in the charter capital – none.
evgenyi gennadyevich popov (1959)

Deputy General Director for Corporate Governance. 
Education: Urals Polytechnics Institute (1983), profes-
sion: Technical Physics. Share in the charter capital – 
none.
Olga mikhailovna abrosimova (1953)

Chief Accountant. Education: Urals State Techni-
cal Institute (1995), profession: Management and Eco-
nomics in companies. Share in the charter capital – 
0.000947%.
aleksey alekseevich krasnikov (1950)

Deputy General Director for Security. Education: 
Sverdlovsk Law Institute (1972), Academy of Internal 
Affairs Ministry. Share in the charter capital – none.

Sergey aleksandrovich Semerikov (1979)
Deputy General Director for Capital Construction. 

Education: UGTU – UPI (2001), profession: Project Man-
agement. Share in the charter capital – none.
Sergey mikhailovich Zolotarev (1966)

Deputy General Director for Development and Sales. 
Education: Chelyabinsk Polytechnics Institute (1988), 
profession: Energy supply of industrial companies, set-
tlements and agriculture. Share in the charter capital – 
none.
yury petrovich Shevelev (1962)

Deputy General Director for Economics and Finance. 
Education: Urals Polytechnics Institute (1988), profes-
sion: Electrodrives and Automation of Industrial Equip-
ment. Share in the charter capital – none.
Oleg borisovich moshinsky (1969)

Deputy General Director – Sverdlovenergo director. 
Education: Urals Polytechnics Institute (1991), profes-
sion: Energy Systems. Share in the charter capital – 
0.00000128%.
Oleg mikhailovich Zhdanov (1959)

Deputy General Director – Permenergo director. 
Education: Perm Polytechnics Institute (1981), pro-
fession: Chemical and Technological Processes Auto-
mation. Share in the charter capital – none.
igor Vladimirovich butakov (1961)

The Management Board consists of the most 
competent and experienced specialists able to prop-
erly perform their duties. The MB Chairperson is the 
General Director according to item 2, art. 70 of the 
Joint-Stock Companies’ Law and item 23.3 of the 
Charter. The MB members performed no transac-
tions on share acquisition or alienation during the 
reported period.

According to the Charter, employer’s rights and 
liabilities, on behalf of the Company, in regard to the 
MB members are performed by the BoD or a person 
authorized by the BoD. Conditions of labor contracts 
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Name Position[1]

Andrey veniaminovich Belsky Head of Corporate Secretary Directorate at KES, ZAO

Lyudmila Dmitrievna Kormushkina Head of Audit and Expertise Section of Internal Audit and Risk Management Department at IDGC Holding 

Sergey vladimirovich Malyshev Chief expert of Control and Audit Department at FSK UES

valery Nikolayevich Zakharchuk Deputy Head of Economic Security Department – Head of Control over Contracts and Purchases 
Section at FSK UES

Konstantin Sergeevich Serebryakov Head of Corporate Events Directorate at IDGC Holding

[1] – All AC positions are as of the election date

(including remuneration), concluded with the MB 
members in the name of the Board of Directors, are 
determined by Valery nikolayevich RODIn. no remu-
neration was paid to the MB members for MB ses-
sions.

During 2013 there were 11 MB sessions that 
reviewed various issues under the competence 
of supreme management bodies of the companies 
100%-owned by IDGC of Urals as well as approval 
of transactions with property worth 1-25% of the 
book asset value.
general Director 

The Company’s operations are controlled by the sole 
executive body of the Company – the General Director. 
The competence includes all current operating issues, 
except for the issues referred to the competence of 
the General Shareholder Meeting, Board of Directors 
and Management Board. Valery nikolayevich Rodin was 
the Company’s General Director since 30.03.2009 till 
30.04.2014. The CEO’s share in the charter capital 

totals 0.0081%. There were no transactions on acqui-
sition or alienation of shares during the reported year. 
Since 01.05.2014 Yury Vyacheslavovich Lebedev is the 
Acting General Director. The share in the charter capi-
tal: none.

The CEO’s remuneration, according to item 18.6. of 
the Charter, is determined by the contract concluded 
between him and the Company. The conditions of the la-
bor contract are approved by the BoD.

Overall remunerations paid out to the BoD members 
during 2013 totaled RUR 26 641 thous. Overall remu-
nerations paid out to the MB members, including the 
sole executive body, totaled RUR 101 698 thous.
The audit Commission 

Financial operations of IDGC of Urals, OAO are con-
trolled by the Audit Commission, according to item 24.1 
of the Charter. The membership is 5 (Five) persons. Dur-
ing the reported period the membership of the Audit 
Commission, elected by the AGSM on June 13, 2013 
was as follows:

The Audit Commission covers the following spheres:
• Audit of financial and operating documentation, in-

cluding initial accounting documents (if required);
• Audit of the legality of resolutions and performance 

of the executive bodies, including concluded contracts 
and completed transactions;

• Audit of the compliance of transactions’ conditions 
with the conditions of transactions made under the 
comparable circumstances;

• Analysis of the compliance of the accounting policy 
with the current regulatory documents;

• Analysis of the financial status and detection of re-
serves for improving economic situation;

• Analysis of timeliness and correctness of pay-
ments to contractors, various budgets, shareholders 
and other creditors;

• Analysis of payments of debtors, including timeli-
ness and adequacy of measures taken by the executive 
bodies;

• Other activities under the AC competence.
AC remuneration and payment procedure are de-

termined by the Regulations on Remunerations and 
Compensations paid to the AC members, approved by 
the Company’s GSM. In 2013 AC members and engaged 
specialists earned RUR 1 605.0 thous. including taxes.
The external auditor

In 2010 a nominee for an auditor position was se-
lected by the Holding’s audit tender commission. The 
commission recommended KPMG, ZAO as our auditor. 
Afterwards it was approved by the AGSM as the audi-
tor for 2013. The cost of the audit in 2013 totaled RUR 
1 558 788, including 18% VAT.
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LhOTSe

Lhotse is one of the 8000-ers and is a very hard-to-get 
point. It is located in north subtropical latitudes. Its coordinates 
are 27.9667 (north altitude) and 86.9333 (eastern longi-
tude). In terms of geographical position the peak can be char-
acterized as follows: Eurasia (Asia), Himalayas, Central nepal 
Himalaya. In terms of administrative regions the peak belongs 
to the following countries – nepal and China.

11.  STRATEGIC 
COMMUNICATIONS 
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We work hard to build close relations with key target 
groups. Our information policy rests on the principles 
of completeness, authenticity, easy access to informa-
tion as well as regularity and timeliness of disclosure for 
general public. It sings in unison with a long-term com-
munications strategy and united principles of Russian 
Grids’ information policy. The Company pays a lot of at-
tention to building its business reputation as one of the 
key components of strategic management. Initiation 
and building of efficient communications with business, 
professional, expert, scientific communities, federal 
and regional authorities or public, veteran and youth or-
ganizations as well as personnel of the Company.

The Company works hard to build a benevolent com-
municative environment. Key directions of the activities 
are media relations to build goodwill of the Company, en-
hance influence and promote the Company’s interests 
in external environment. In 2013 the number of releas-
es on our operations in mass media grew up by 24% and 
exceeded 8.7 thous., over 80% of all releases were initi-
ated by our PR department. Positive and neutral publica-
tions totaled 99.06%. A high share of releases initiated 
by our PR sections demonstrates the Company’s con-
trol over own image. The Kommersant-Ural granted us 
the first place for regional information transparency for 
the third year in a row. The key topics for press releases 
in 2013 were investment program, repairs and opera-
tions during acts of nature as well as a quick restora-
tion of energy supply after incidents. A high share of re-
leases cover our achievements in the facilitation of easy 
access to infrastructure in the service area. 63% of all 
publications on the Company covered the above-men-
tioned topics, 4% of publications were devoted to cor-
porate governance and shares, 4% of releases exposed 
social policy of the Company, cooperation with veteran 
and youth groups. In terms of releases on connection 
we can underline a 13% growth of releases on the issue 
in comparison to 2012. This shows an increase of trans-
parency on the issue. Primarily, it is a result of our inter-
nal project on the enhancement of connection efficiency 
and adherence to the easy-access-infrastructure gov-
ernmental roadmap. The project includes 3 directions, 
including enhanced accessibility of information on con-
nection and customer relations improvement.

In 2013 the Company continued to focus on effi-
cient customer feedback. Additional information sup-
port to communication channels facilitated the usage 
of CEO on-line reception room on our official web-site. 
Over 584 customers have solved their problems via the 
service (+64% on 2012). The most frequent questions 
were related to connection, supply and metering quali-
ty. Applications forwarded via the online reception room 
were carefully examined by the management. In 2013 
the Company strived to provide maximum convenience 
and comfort for customers and enhance the quality 
of face-to-face services. During the year we opened 
three new face-to-face customer centers in Zlatoust, 
Chaikovsky and Ekaterinburg. All in all, we have approx. 
20 customer centers with the staff serving customers 
on one-stop principle. This helps simplify the prepara-
tion of contracts on connection and solve other supply-
related issues that were formerly time-consuming.

Customer Councils created in 2013 in the Sverd-
lovsk and Chelyabinsk regions became another efficient 
instrument for face-to-face customer relations. The 
membership of the regional councils includes repre-
sentatives from small and medium businesses, regional 
public associations and large industrial consumers, 
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regional authorities responsible for energy sector. 
These new public institutions are designed to enhance 
transparency of tariff requests and approved tariffs, 
to ease connection to infrastructure and to strengthen 
the efficiency of customer relations with a view to evolve 
grid infrastructure on the service area. Targeted co-
operation with local authorities enables the Company 
to obtain support of our initiatives from the regional 
administrations and locate the Company as a leading 
regional grid company. Thus, in 2013 Ekaterinburg 
hosted 1st Interregional conference “Implementation 
of easy-access-infrastructure roadmap” arranged 
by IDGC of Urals, Strategic Initiative Agency and Busi-
ness Russia. Representatives of legislative, executive 
and municipal authorities of the Sverdlovsk, Chely-
abinsk and Perm regions, heads of regional branches 
of Opora Rossii, Russian Union of Industrialists and 
Entrepreneurs, Guild of the Urals constructors, Asso-
ciation of Russian Lawyers, entrepreneurs and heads 
of largest energy companies of the Urals region were 
among the participants. The participants discussed 
the implementation of the federal easy-access-infra-
structure roadmap, pivotal connection-related legisla-
tion issues and examined other problems on enhancing 
investment attractiveness of the Sverdlovsk, Chely-
abinsk and Perm regions. Regular close contacts with 
business community help find constructive solutions 
to controversial issues.

The Company continues to develop existing intra-
corporate communications and creates new ones. 
The Company also actively promotes itself in social 
networks. We have over 1300 followers in Facebook, 
over 600 users daily receive Company’s news via Twit-
ter, our page in vk.com promotes our youth policy and 
helps seek young professionals. The traffic of our web-
site in 2013 grew by 10.5% and exceeded 178 thous. 
unique users. The web-site entered Yandex top ten 
resources that disseminate information on energy sup-
ply. During the year we traditionally prepared 12 issues 
of our corporate newspaper that is an important instru-
ment for non-financial stimulation of employees and for 
distributing information on the Company’s operations. 
Key topics covered by the newspaper were labor condi-
tion improvement, acquisition of new vehicles and equip-
ment, labor safety, activities of veteran and young pro-
fessional councils. Columns narrating on an everyday 
labor of the personnel and on illustrated instructions 
on labor protection for technical specialists became the 
key innovations of the newspaper.

Exhibitions are an important part of communica-
tions and market positioning of the Company as a lead-
ing grid company in the service area as well as shaping 
and supporting united image of Russian Grids. In 2013 
the Company participated in 8 large Urals exhibitions. 
Innoprom-2013 (Urals international exhibition and fo-
rum for industries and innovations) is one of the most 
important. It is a leading Russian event devoted to new 
industrial technologies and developments. The exhibi-
tion is arranged on an annual basis since 2010. In 2013 
Global Industries became the key forum theme line. 
With the participation of Dmitry Medvedev, the prime 
minister, Russian and international business and expert 
communities discussed the situation in global indus-
tries and evolution strategy taking into account various 
risk factors. 510 companies from 70 countries par-
ticipated in the exhibition. The Company focused on its 
Innovative Development Program. Our “Best Idea Gets 
a Million” motto expressed a new trend of the program 
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according to which our specialists search for new ide-
as and partners and the Company is ready to examine 
cutting-edge and out-of-the-box solutions. The Com-
pany declared that a wide range of participants can 
be a partner under Innovative Development Program. 
We invited educational institutions, scientific organi-
zations, small and medium innovative businesses, IT 
clusters and equipment producers to cooperation. 
The Company determined 4 vectors of its innovative 
evolution: increase of reliability and quality of transmis-
sion services, connection of new consumers, increase 
of equipment exploitation, increase of grid efficiency. 
Our key objective on Innoprom-2013 was not only 
to expose our Innovative Development Program and at-
tract partners but also to make visits to our exhibition 
board more interesting. In the middle of the area there 
was an interactive Switch On! art object – installation 
comprising two human figures made of wires of differ-
ent type, including innovative wires used in everyday 
work. The key message of the installation lay in the fact 
that any wishing person could be a participant of trans-
mission process. Almost 5 thous. visitors came to the 
Company’s board that became one of the popular exhi-
bition boards.

Outreach activities on traumatism prevention 
among regional population became an important 
working aspect in 2013. The activities were arranged 
according to requirements of the Program on public 
and information activities on outsider traumatism 
prevention on the Company’s facilities within the 
framework of the united Russian Grids program. The 
main emphasis is laid on less protected population 
groups: schoolchildren, children from problem fami-
lies, fishermen, drivers operating heavy machinery 
and gardeners. To consolidate efforts we arranged 
interaction with the regional ministries of education, 
ministries of energy, Russian ministry of internal af-
fairs and Russian Technical Supervisory Authority. 

The Company arranged a closer cooperation with 
Fishing Sport Federation.

To strengthen communications with target audi-
ences on prevention we prepared a detailed list of edu-
cational institutions and children holiday camps in the 
service area, dangerous crossings of water basins 
or gardeners’ partnerships with power lines as well 
as a list of policemen dealing with difficult teenag-
ers. We also prepared recommendations to lessons 
on safety. The methodical literature was approved by 
the Ministry of Education of the Sverdlovsk region and 
recommended to heads of local authorities responsible 
for education and heads of educational institutions.

In 2013 the Company opened the Urals Energy Mu-
seum. A new historical site was arranged under the 
auspices of the Company on the basis of Sverdlovsk En-
ergy System Museum that was active since 1977 and 
occupied a part of a building hosting a former Sverdlov-
energo educational facility. The site depicts the history 
of Urals energy sector evolution – from first lanterns 
of Ekaterinburg, Chelyabinsk and Perm to modern 
equipment. The Museum has over 900 photos and 
documents and over 500 large museum pieces. The 
pieces are grouped by historical periods and devoted 
to key landmarks of the Urals energy sector evolution: 
from commissioning of first power plants in the Urals 
to sector events in 21st century. The exhibition con-
tains personal belongings of directors of the regional 
energy system, letters from the warfronts written 
by power engineers, belongings of repressed power 
engineers and historical equipment. Each visitor can 
observe the evolution of the regional grid sector and 
get to know most interesting stages of Urals energy 
sector evolution. Besides constant historical exhibition 
the museum also has a separate hall for various events 
— temporary exhibitions, round tables, conferences, in-
teractive lectures, veterans’ meetings, events for stu-
dents and schoolchildren.
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kangChenJunga

Kangchenjunga is one of 14 eight-thousanders and is a very 
hard-to-get point. It is located in north subtropical latitudes 
of the Eastern hemisphere. Its coordinates are 27.7025 
(north altitude) and 88.1483 (eastern longitude). In terms 
of geographical position the peak is located as follows: Eurasia 
(Asia), Himalayas, Sikkim-Eastern nepal Himalaya. In terms 
of administrative regions the peak belongs to the following 
countries - nepal and India.

12. SOCIAL POLICY
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The key direction of our HR policy in 2013 was re-
tention of team-oriented responsible and highly 
productive personnel and provision of their so-
cial security. Our HR policy is of f icially declared 
and stipulated in the collective agreement, inter-
nal work regulations, program on support and 
development of personnel potential, regulations 
on staf f selection, deployment and adaptation, 
regulations on personnel training and certif ica-
tion, regulations on target training of specialists 
with high and vocational secondary education, 
regulations on the personnel reserve, regulations 
on united wage system and regulations on non-
state pension scheme.

Key directions of the Company’s HR policy:
1. Retention of personnel potential.
• update of the list of positions crucial for the 

Company.

• improvement of incentive system and social 
programs, enhancement of social partnership sys-
tem. 

2. Replacement of the Company’s personnel po-
tential:

• rejuvenation of personnel, especially workers 
and technical specialists;

3. Promotion of personnel reserve:
• reserve training;
• development of personnel training and retrain-

ing system (usage of regional educational centers 
and flexible educational technologies);

• strengthening of cooperation with leading Rus-
sian educational institutions; 

• strengthening of activities related to person-
nel psychophysiological security.

Information on the average headcount of IDGC 
of Urals in 2011-2013 is shown by the charts below.
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The main reasons for increased headcount in 2013 
are staffing of departments responsible for capital con-
struction (implementation of investment program due 
to increased investments), engagement of Uralenergot-
rans staff (transition to non-contracted transportation 

Shares of senior and middle officers, specialists/
clerks and workers are optimally balanced. At the 
same time, the share of workers dominates in the 
personnel structure due to technological processes 
requiring immense labor costs.

Age structure of the personnel is character-
ized by the domination of employees of 25-50 years 
old (65%.). In comparison to 2012 the indicator has 
slightly grown up by 1%. Analysis of educational struc-
ture of the personnel showed almost no changes dur-
ing 2013 in comparison to 2012.

Our education system includes training and fur-
ther training of operating and supporting personnel. 
In 2013 educational activities included on-site train-
ing, obligatory external training as well as additional 
educational programs for all personnel categories ar-
ranged on the initiative of department heads, HR de-
partments and personnel itself.

The key provider of educational services for the 
Company is our corporate educational center – Edu-
cational Center of IDGC of Urals. It was incorporated 
as non-state private educational institution in Sep-
tember 2010 to train and retrain the Company’s 

personnel structure in terms of personnel categories during 2011-2013

2011 2012 2013

services since 01.09.2012), staffing of Central Grids 
production unit (incorporated on 01.07.2013), staffing 
of units responsible for connection and filling-in of vacan-
cies. Decrease of headcount in HQ during 2013 is due 
to optimization of management structure and functions.

personnel. The center has own classes with capacity 
of 350 persons (annual capacity – over 5 thous.). The 
center meets the Company’s demands in training of its 
personnel. In cooperation with higher and secondary 
specialized educational institutions we arranged ex-
ternship and on-the-job training for students to help 
them understand the specificity of operations and fu-
ture recruitment. IDGC of Urals has 2 personnel re-
serves: managerial and specialist personnel reserves. 
The aim of personnel reserves is provision of the Com-
pany with qualified personnel that is ready for replace-
ment or new positions as well as to increase loyalty 
and motivation of personnel and encourage their pro-
fessional development. 

Social policy is one of the most important direc-
tions, components of internal policy of the Company 
aimed at securing personnel social stability using vari-
ous social activities and programs. The key objectives 
of our social program are personnel, family and veter-
an care. Besides, our social policy is aimed at creation 
of favorable working atmosphere and socially respon-
sible corporate image with a view to attract and retain 
highly-skilled workers as well as at provision of decent 

Specialists/clerks Senior and middle officers Workers
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living for our pensioners. The social program includes:
1. Voluntary medical insurance 

All employees obtained additional medical services 
under VMI, over 60% employees were insured against 
accidents and illnesses.
2. Treatment, including health resorts for employ-
ees and their children 

Over 849 employees and 615 children visited all-
year country and sanatorium resorts.
3. State, sector, corporate awards

In 2013 515 employees obtained state, sector and 
corporate awards for high results, large contribu-
tions in enhancement and development of the Urals 
grid sector. 
4. Corporate support of personnel in housing im-
provement

Over 40 employees obtained corporate support 
in housing improvement worth RUR 3.0 mln.
5. Veteran care

We arranged clubs for veterans (technical club, 
chess club, computer classes, etc), paid holiday ben-
efits as well as arranged excursions to new facilities, 
etc. 
6. Various events for personnel and their families

We arranged competitions on skiing, volleyball, 
chess, swimming, indoor soccer, etc. to involve per-
sonnel in doing sports and to form teams for sector, 

municipal and regional sport competitions. Our team 
participated in the All-Russia Winter Grid Sector 
Olympics arranged by Russian Grids in Sochi. 
7. Discounts, guarantees, compensations paid to the 
personnel as is stipulated by the collective agreement 
(grants in cases of occupational death or disability, 
compensations of expenses for kindergartens, etc.)
8. Charity

The Company traditionally takes care of the rebirth 
of historical and spiritual centers of the Urals regions 
(restoration of temples and churches in the Sverd-
lovsk region, restoration of a temple in Belogorsky 
monastery). We also contributed a lot into regional 
sports (sponsorship during contests for Children’s 
and Youth sport schools. Besides, the Company pro-
vided financial assistance for 20 educational institu-
tions on the service area. In cooperation with the Urals 
Pearl charity fund the Company provided financial as-
sistance to Perm Academic Opera and Ballet Thea-
tre and Serov Drama Theatre. The Company works 
in close cooperation with various public and charity or-
ganizations and kindergartens, centers providing sup-
port to children (residential school, orphanages, etc.). 
Since 2009 we have volunteer programs (donor blood 
collection among personnel, arrangement of festive 
events, collection of clothes, amenities and toys for 
orphanages and child health centers).
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ChOgOri

Chogori was found by a European expedition in 1856. 
The mountain was named as K2, second Karakoram summit. 
Summits, formerly named as K2, K3, K4 and K5, were renamed 
and currently are Masherbrum, Broad Peak, Gasherbrum I and 
Gasherbrum II. At that time K2 has its own name but it was not 
known to Europeans. Historically, the most famous name in Eu-
rope was technical name K2. On USSR maps till 1950-s the 
mountain was named as Godwin Austen or Chogori.

First ascent was attempted in 1902 by Oscar Eckenstein 
and Aleister Crowley, but it ended in a failure. A 1954 Italian ex-
pedition led by Ardito Desio was the first to reach the summit 
of K2. On July 31 Lino Lacedelli and Achille Compagnoni were 
the first climbers to conquer K2.

13.  FINANCIAL STATEMENTS 
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Comments Indicators Line code As of 31.12.2013 As of 31.12.2012 As of  31.12.2011

ASSETS

I. NON-CURRENT ASSETS

5.1.1-5.2.2 Intangible assets 1110 38 47 56

Including unfinished operations related to acquisition of intangible assets 1111

Researches and developments 1120

Including expenses on unfinished researches and developments 1121

Intangible development assets 1130

Material development assets 1140

5.3.1.-5.3.6 Fixed assets 1150 45 438 550 40 358 751 36 694 389

Land plots and other facilities 1151 76 340 57 884 43 588

Buildings, vehicles and equipment, facilities 1152 41 817 420 36 750 441 33 244 485

Other types of fixed assets 1153 965 550 753 541 752 991

5.3.5. Uncompleted construction 1154 2 545 110 2 767 988 2 595 469

5.3.6. Advances given for capital construction and acquisition of fixed assets 1155 34 130 28 897 57 856

Materials used for fixed asset formation 1156

5.3.1. Investments in valuable property 1160 - - -

Property for leasing 1161

Property under rental contracts 1162

5.4.1-5.4.3. Financial investments 1170 1 453 965 1 937 217 2 194 284

Investments in subsidiaries 1171 1 004 231 1 004 935 1 007 530

Investments in associates 1172 1 185 414

Investments in other companies 1173 449 734 932 272 1 330

Loans given to companies for over 12 months 1174

Other long-term financial investments 1175 10 10

5.7.2. Deferred tax assets 1180 789 709 772 944 377 600

Other non-current assets 1190 130 755 169 847 167 716

TOTAL on Section I 1100 47 813 017 43 238 806 39 434 045

II. CURRENT ASSETS

5.5.1-5.5.2 Inventory 1210 769 498 1 039 172 1 262 049

Materials and other similar valuables 1211 760 311 1 020 335 1 231 211

Expenses of non-completed production 1212

Finished products and goods for resale 1213 9 187 17 803 30 838

Goods delivered 1214 1 034

Other inventories and expenses 1215

value-added tax on acquired valuable property 1220 12 150 8 788 24 641

5.6.1-5.6.4 Accounts receivable 1230 6 524 715 4 115 412 5 400 107

Payments expected in over 12 months since the reported period 1231 82 531 92 027 76 564

Purchasers and clients 123101 52 415 50 911 26 358

Bills receivable 123102

Advances given 123103

Other receivables 123104 30 116 41 116 50 206

Payments expected in 12 months since the reported period 1232 6 442 184 4 023 385 5 323 543

Purchasers and clients 123201 5 758 856 3 213 671 4 676 408

Bills receivable 123202

Debt of SACs on dividends 123203

Debt of participants in contributions to the charter capital 123204

Advances given 123205 81 868 126 697 193 797

Other receivables 123206 601 460 683 017 453 338

5.4.1-5.4.3 Financial investments (excluding cash equivalents) 1240 - - -

Loans to organizations for less than 12 months 1241

Other short-term financial investments 1242 - - -

Financial Statements under russian accounting Standards (raS)
balance Sheet as of 31.12.2013
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F.4 Cash and cash equivalents 1250 1 106 369 1 510 147 722 686

Pay office 1251 39 94 45

Operating accounts 1252 1 084 025 935 400 462 072

Foreign currency accounts 1253

Other monetary resources 1254 22 305 74 653 260 569

Cash equivalent 1255 500 000

Other current assets 1260 396 671 347 022 314 478

TOTAL on Section II 1200 8 809 403 7 020 541 7 723 961

ASSETS 1600 56 622 420 50 259 347 47 158 006

LIABILITIES

III. CAPITAL AND RESERvES

3.1. Charter Capital 1310 8 743 049 8 743 049 8 743 049

Own shares purchased from shareholders 1320

Revaluation of noncurrent assets 1340

3.1. Added capital (no revaluation) 1350 17 009 503 17 009 503 17 009 503

3.1. Reserve capital 1360 339 163 307 872 180 470

3.1. Non-distributed profit (uncovered loss) 1370 5 704 116 5 537 326 5 283 720

Of previous years 1371 5 349 535 5 537 326 5 283 720

Of the reported period 1372 354 581

TOTAL on Section III 1300 31 795 831 31 597 750 31 216 742

Iv. LONG-TERM LIABILITIES

5.6.7-5.6.8 Loans and borrowings 1410 12 231 733 9 071 231 6 030 928

Bank credits subject to cancellation in over 12 months since the reported date 1411 9 231 733 9 071 231 6 030 928

Loans subject to cancellation in over 12 months since the reported date 1412 3 000 000

5.7.2 Deferred tax liabilities 1420 2 648 225 1 905 852 1 806 957

Estimated liabilities 1430

5.6.5.-5.6.6. Other liabilities 1450 514 369 284 168 414 639

TOTAL on Section Iv 1400 15 394 327 11 261 251 8 252 524

v. SHORT-TERM LIABILITIES

5.6.7.-5.6.8. Loans and borrowings 1510 161 117 60 049 33 592

Bank credits subject to cancellation within 12 months since the reported date 1511 56 187 60 049 33 371

Loans subject to cancellation within 12 months since the reported date 1512 104 930 221

5.6.5.-5.6.6. Accounts payable 1520 6 796 851 5 851 137 5 881 362

Suppliers and contractors 1521 4 076 407 3 450 363 4 034 808

Bills payable 1522 0 190 190

Debt to the personnel 1523 319 100 207 473 1 096

Debt to non-budgetary funds 1524 115 683 112 668 79 831

Debts in taxes and levies 1525 295 777 103 285 168 538

Advances received 1526 1 887 753 1 916 603 1 529 110

Debt to founders 1527

Other payables 1528 102 131 60 555 67 789

Deferred revenues 1530 73 360 69 313 73 505

5.7.1 Estimated liabilities 1540 2 398 132 1 406 159 1 696 497

Other liabilities 1550 2 802 13 688 3 784

TOTAL on Section v 1500 9 432 262 7 400 346 7 688 740

LIABILITIES 1700 56 622 420 50 259 347 47 158 006
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report on financial results as of 12 months 2013

Comments Indicator Line code  As of  2013  As of 2012

1 2 3 4 5

Revenues 2110 57 443 525 51 334 978

including

Transmission revenues 2111 55 257 665 49 691 276

Connection revenues 2112 1 883 512 1 268 360

Revenues from activities on the arrangement of Russian UES operations and development 2113

Revenues from resale 2114

Revenues from other companies’ ownership 2115

Revenues from rent 2116 205 537 271 648

Revenues from other core services and produce 2117 91 558 100 094

Revenues from other non-core services and produce 2118 5 253 3 600

2.1 Expenses 2120 54 047 304 48 490 674

including

Transmission expenses 2121 53 612 888 48 057 788

Connection expenses 2122 221 693 164 040

Expenses on activities on the arrangement of Russian UES operations and development 2123 - 0

Resale expenses 2124 - 0

Expenses on other companies’ ownership 2125 - 0

Expenses on rent 2126 159 654 201 543

Expenses on other core services and produce 2127 47 650 61 345

Expenses on other non-core services and produce 2128 5 419 5 958

Gross profit (loss) 2100 3 396 221 2 844 304

2.1 Business expenses 2210 -

2.1 Management expenses 2220 886 195 867 006

Profit (loss) from sales 2200 2 510 026 1 977 298

Revenues from participation in other companies 2310 281 624 251 708

Interest receivable 2320 89 610 49 527

Interest payable 2330 732 152 487 901

5.11 Other revenues 2340 3 973 676 11 784 687

5.11 Other expenses 2350 5 032 268 12 791 854

Pre-tax profit (loss) 2300 1 090 516 783 465

2.3 Income tax 2410 286 108 507 239

2.3 Including permanent tax liabilities (assets) 2421 471 320 265 946

2.3 Changes in deferred tax liabilities 2430 355 237 290 461

2.3 Changes in deferred tax assets 2450 22 013 434 591

2.3 Other 2460 116 603 205 458

2.3 Net profit (loss) 2400 354 581 625 814

FOR INFORMATION:

Revaluation of non-current assets, not included into net profit (loss) of the period 2510

3.2 Other operations, not included into net profit (loss) of the period 2520

Consolidated financial result of the period 2500 354 581 625 814

2.2 Basic earnings (loss) per share (RUR) 2900 0,0000041 0,0000072

Diluted earnings (loss) per share (RUR) 2910

For the full version of the financial statements, please, visit our official web-site: www.mrsk-ural.ru.
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Financial Statements under international Financial reporting Standards (iFrS)
Consolidated Statement of profit or Loss and Other Comprehensive income for the year ended 
31 December 2013 (in thousands of russian rubles , unless otherwise stated)

Notes Year ended 
31 December 2013 

Year ended
31 December 2012

(restated) 

Revenues 4 65 523 246 59 430 818

Operating expenses 5 (67 115 969) (59 650 427)

Other operating income 7 1 818 750 839 080

Result from operating activities 226 027 619 471

Finance income 8 193 633 602 042

Finance costs 8 (1 400 481) (674 197)

Loss on disposal of subsidiary 1 (11 786) -

Share of profit of equity accounted investee 11 - 67 898

(Loss)/Profit before income tax (992 607) 615 214

Income tax 9 (107 272) (350 253)

(Loss)/Profit for the year (1 099 879) 264 961

Other comprehensive income

Items that may be reclassified subsequently to profit or loss: Net change in fair value of available-for-
sale financial assets 

(6 012) (13 036)

Items that will not be reclassified to profit or loss: Remeasurement of defined benefit liability (468 258) (290 613)

Income tax relating to other comprehensive income 86 599 55 784

Other comprehensive income for the year, net of income tax (387 671) (247 865)

Total comprehensive income for the year (1 487 550) 17 096

(Loss)/Profit attributable to:

Owners of the Company (1 170 536) 301 508

Non-controlling interests 70 657 (36 547)

Total comprehensive income attributable to:

Owners of the Company (1 555 944) 56 052

Non-controlling interests 68 394 (38 956)

(Loss)/Earnings per share. Basic and diluted (loss)/earnings per share (expressed in RUB) 17 (0,0134) 0,0034
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Consolidated Statement of Financial position as at 31 December 2013 (in thousands of russian rubles 
unless otherwise stated)

Notes 31 December 2013 31 December 2012 
(restated)

1 January 2012 
(restated)

 ASSETS 

Non-current assets

Property, plant and equipment 10 58 335 777 54 843 634 52 998 691

Investment property 10 52 794 74 845 85 512

Intangible assets 1 405 3 534 2 279

Investment in equity accounted investee 11  -  - 1 177 799

Deferred tax assets 9 3 052 19 906 11 436

Other non-current assets 12 775 259 1 324 716 400 713

Total non-current assets 59 168 287 56 266 635 54 676 430

Current assets

Inventories 13 887 058 1 070 835 1 278 163

Income tax receivable 403 473 162 173 284 959

Trade and other receivables 14 7 673 071 6 499 400 6 001 742

Prepayments for current assets 15 414 043 160 079 290 540

Cash and cash equivalents 16 1 992 380 2 593 982 1 429 881

Other current assets 28 823 34 082 268 109

Total current assets 11 398 848 10 520 551 9 553 394

TOTAL ASSETS 70 567 135 66 787 186 64 229 824

EQUITY AND LIABILITIES

Equity 17

Share capital 8 743 049 8 743 049 8 743 049

Other reserves (1 016 022) (630 614) (385 159)

Retained earnings 31 410 740 32 737 778 32 681 075

Total equity attributable to shareholders of the 39 137 767 40 850 213 41 038 965

Non-controlling interest 826 312 781 741 845 456

Total equity 39 964 079 41 631 954 41 884 421

Non-current liabilities

Loans and borrowings 18 13 717 354 9 967 021 7 315 828

Long-term advances 19 514 146 283 941 414 639

Employee benefits 20 1 990 407 1 498 252 1 120 322

Finance lease liabilities 162 11 603 53 825

Deferred tax liabilities 9 3 976 061 3 947 479 4 492 785

Total non-current liabilities 20 198 130 15 708 296 13 397 399

Current liabilities

Loans and borrowings 18 462 425 667 208 775 436

Trade and other payables 21 8 483 450 7 232 015 6 710 080

Current portion of finance lease liabilities 13 659 45 813 106 502

Provisions 21 892 783 656 027 779 425

Other tax payable 22 520 841 654 000 530 609

Income tax payable 31 768 191 873 45 952

Total current liabilities 10 404 926 9 446 936 8 948 004

TOTAL LIABILITIES 30 603 056 25 155 232 22 345 403

TOTAL EQUITY AND LIABILITIES 70 567 135 66 787 186 64 229 824

For the full version of the financial statements, please, visit our official web-site: www.mrsk-ural.ru.
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14. APPENDICES

ChOmOLungma (eVereST)

Chomolungma in Tibetan means Holy Mother and was 
named after Sherab Chamma, a bon goddess. nepalese Sagar-
matha means Mother of Gods. 

English Mount Everest was given after Sir George Everest 
(1790-1866), head of Geodesic Service in British India dur-
ing 1830-1843. The name was proposed in 1856 by his fol-
lower Andrew Waugh (1810-1878) synchronously with the 
publication of results obtained by Radhanath Sikdar, his em-
ployee. In 1952 Radhanath was the first to calculate the height 
of Peak XV and showed it to be the tallest mountain in the re-
gion and, probably, on the planet.
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information on interested-party transactions approved during 2013

The subject of a transaction The price of a transaction Interested party Approved by

Contracts

SPA between IDGC of Urals and FSK UES RUR 1 606 000.0, including 18%vAT - RUR 244 
983.05

Russian Grids, v.N. Rodin, 
R.N. Berdnikov

BoD Protocol #120 
dd. 20.02.2013

Immovables rental contract between IDGC of Urals and FSK UES Rental fee for property usage and possession totals 
RUR 88 216 per month, including 18% vAT – RUR 
13 456.

Russian Grids, v.N. Rodin, 
R.N. Berdnikov

BoD Protocol #120 
dd. 20.02.2013

Compensation contract between IDGC of Urals and FSK UES RUR142 595 941.85, including 18% vAT – RUR 
21 751 923.33

Russian Grids, v.N. Rodin, 
R.N. Berdnikov

BoD Protocol #120 
dd. 20.02.2013

Grid facilities rental contract between IDGC of Urals and FSK UES for 
2013

RUR 144 555.16 plus vAT paid under the Russian 
legislation

Russian Grids, v.N. Rodin, 
R.N. Berdnikov

BoD Protocol #122 
dd. 25.03.2013

Grid facilities rental contract between IDGC of Urals and FSK UES for 
2013

RUR 142 612. 44 plus vAT paid under the Russian 
legislation

Russian Grids, v.N. Rodin, 
R.N. Berdnikov

BoD Protocol #122 
dd. 25.03.2013

Grid facilities rental contract between IDGC of Urals and FSK UES for 
2013

RUR 1 018 264.55 plus vAT paid under the Russian 
legislation

Russian Grids, v.N. Rodin, 
R.N. Berdnikov

BoD Protocol #122 
dd. 25.03.2013

Contract on personnel training and lodging between EC of IDGC of Urals 
and IDGC of Urals

RUR 92 273 536.68, including 18% vAT – RUR 6 
540 193.29

Russian Grids, v.N. Rodin BoD Protocol #122 
dd. 25.03.2013

Contract on equipment maintenance between IDGC of Urals and EESK RUR 2 240 004.62 including 18% vAT – RUR 341 
695.62.

Russian Grids, v.N. Rodin, 
M.v. Azovtsev

BoD Protocol #122 
dd. 25.03.2013

Contract on technical supervision between FSK UES and IDGC of Urals The price does not exceed RUR 15 204 974.17, 
including 18% vAT – RUR 2 319 402.84

Russian Grids, v.N. Rodin, 
R.N. Berdnikov

BoD Protocol #122 
dd. 25.03.2013

Contract on repair and maintenance of PS 110/10 kv KPP4 and vL 110 
kv #1/PTS-2013 between FSK UES and IDGC of Urals 

RUR 2 580 103.07 (including 18% vAT) Russian Grids, v.N. Rodin, 
R.N. Berdnikov

BoD Protocol #124 
dd. 23.04.2013

Contract on supply between SO UES and IDGC of Urals RUR 454 300.0, including 18% vAT – RUR 69 
300.0

Russian Grids, v.N. Rodin BoD Protocol #126 
dd. 30.05.2013

Contract on transportation between IDGC of Urals and FSK UES The price does not exceed RUR 1 100 000.0, 
including vAT – RUR 167 796.61.

Russian Grids, v.N. Rodin, 
R.N. Berdnikov

BoD Protocol #127 
dd. 17.06.2013

Contract between Engineering Center of the Urals Energy Sector and 
IDGC of Urals

RUR 11 800.0, including 18% vAT – RUR 1 800.0 Russian Grids, v.N. Rodin BoD Protocol #127 
dd. 17.06.2013

SPA on energy between IDGC of Urals and Ekaterinburgenergosbyt The price for energy is calculated on the basis 
of non-regulated prices determined by the provider 
of last resort for each calculation period according 
to the current legislation

Russian Grids, v.N. Rodin BoD Protocol #128 
dd. 23.07.2013

Contract on connection between IDGC of Urals and EESK RUR 5 226.93, including vAT – RUR 797.33. Russian Grids, v.N. Rodin BoD Protocol #128 
dd. 23.07.2013

Contract on temporal limited usage of an aerial line between IDGC 
of Urals and FSK UES

RUR 54 600 per month plus 18% vAT - RUR 9 
828.0

Russian Grids, v.N. Rodin BoD Protocol #130 
dd. 28.08.2013

Contract on land plot subrent between IDGC of Urals and FSK UES RUR 342.31, including vAT – RUR 52.22 per month Russian Grids, v.N. Rodin BoD Protocol #130 
dd. 28.08.2013

Contract on land plot subrent between IDGC of Urals and FSK UES RUR 346 245.12, including vAT – RUR 52 817.05 
per month

Russian Grids, v.N. Rodin BoD Protocol #130 
dd. 28.08.2013

Immovables rental contract between IDGC of Urals and Uralenergotrans RUR 2 380 487.0, including 18% vAT – RUR 363 
125.14

Russian Grids, v.N. Rodin, 
M.v. Azovtsev

BoD Protocol #130 
dd. 28.08.2013

vehicles subrent contract between IDGC of Urals regions between IDGC 
of Urals and Uralenergotrans 

RUR 10 512 245.63, including 18% vAT – RUR 1 
603 562.89

Russian Grids, v.N. Rodin, 
M.v. Azovtsev

BoD Protocol #130 
dd. 28.08.2013

vehicles subrent contract between IDGC of Urals regions between IDGC 
of Urals and Uralenergotrans

RUR 3 086 053.86, including 18% vAT – RUR 470 
753.98

Russian Grids, v.N. Rodin, 
M.v. Azovtsev

BoD Protocol #130 
dd. 28.08.2013

vehicles subrent contract between IDGC of Urals regions between IDGC 
of Urals and Uralenergotrans

RUR 251 975.2, including 18% vAT – RUR 38 
436.9

Russian Grids, v.N. Rodin, 
M.v. Azovtsev

BoD Protocol #130 
dd. 28.08.2013

Contract on the calculation of compatibility of HF channels for PA and RZ 
on 110 k v Soboli-Danilikha line (1,2 circuit) between Engineering Center 
of the Urals Sector and IDGC of Urals

RUR 796 229.83, including 18% vAT – RUR 121 
458.79

Russian Grids, v.N. Rodin BoD Protocol #131 
dd. 24.09.2013

Immovables rental contract between IDGC of Urals and Energy Service 
Company of the Urals

RUR 32 050.8, including 18% vAT – RUR 4 889.11 Russian Grids, v.N. Rodin, 
M.v. Azovtsev

BoD Protocol #132 
dd. 21.10.2013

Contract on technical supervision between Russian Grids and IDGC 
of Urals

RUR 22 227 378.84, including 18% vAT – RUR 3 
390 617.11

Russian Grids, v.N. Rodin. 
S.U. Remes

BoD Protocol #134 
dd. 10.11.2013

Agreement on the cancellation of grids rental control #596/2011/SE 
dd. 27.12.2011 between IDGC of Urals and FSK UES

- Russian Grids, v.N. Rodin BoD Protocol #136 
dd. 30.12.2013

vehicles rental contract between IDGC of Urals and Uralenergotrans RUR 13 850 274.06, including 18% vAT – RUR 2 
112 753.67

Russian Grids, v.N. Rodin, 
M.v. Azovtsev

BoD Protocol #136 
dd. 30.12.2013

Agreement on interaction during prevention and liquidation of incidents 
on grid facilities between IDGC of Urals and Kubanenergo

- Russian Grids, v.N. Rodin., 
R.R. Magadeev

BoD Protocol #136 
dd. 30.12.2013

Agreements on transmission and protection confidential information 
between IDGC of Urals and Russian Grids

- Russian Grids, v.N. Rodin. 
S.U. Remes

BoD Protocol #136 
dd. 30.12.2013
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Contract on repair and maintenance between IDGC of Urals and 
Kubanenergo

The final price is determined on the basis 
of documents on expenses submitted by Party 1 
to Party 2

Russian Grids, v.N. Rodin., 
R.R. Magadeev

BoD Protocol #136 
dd. 30.12.2013

Additional agreements to contracts concluded earlier

Additional agreement #1 to transportation contract #2/ChE/2012 dd. 
30.04.2012 between IDGC of Urals and Uralenergotrans

RUR 227 383 805.0, including vAT – RUR 34 685 
665.17 

Russian Grids, v.N. Rodin BoD Protocol #120 
dd. 20.02.2013

Additional agreement #1 to vehicles rental contract #167/2012 dd. 
01.11.2012 between IDGC of Urals and Uralenergotrans

The amount of rental fee under the contract 
is subject to decrease according to item 5.4 of the 
contract

Russian Grids, v.N. Rodin BoD Protocol #120 
dd. 20.02.2013

Additional agreement #2 to immovables rental contract #96/2011/SE 
dd. 12.04.2011 between IDGC of Urals and FSK UES 

RUR 36 387.3, including 18% vAT Russian Grids, v.N. Rodin, 
R.N. Berdnikov

BoD Protocol #120 
dd. 20.02.2013

Additional agreement to grid facilities rental contract #07-555/2011/
ESKh-2011/2 dd. 26.08.2011 between IDGC of Urals and FSK UES

RUR 328 685.49 plus vAT paid under the Russian 
legislation

Russian Grids, v.N. Rodin, 
R.N. Berdnikov

BoD Protocol #122 
dd. 25.03.2013

Additional agreement on the cancellation of grid facilities rental contract 
#07-555/2011/ESKh-2011/2 dd. 26.08.2011 between IDGC of Urals 
and FSK UES

- Russian Grids, v.N. Rodin, 
R.N. Berdnikov

BoD Protocol #122 
dd. 25.03.2013

Additional agreement to grid facilities rental contract #ESKh-2011/1 
dd. 06.09.2011 between IDGC of Urals and FSK UES

RUR 152 804.42 plus vAT paid under the Russian 
legislation

Russian Grids, v.N. Rodin, 
R.N. Berdnikov

BoD Protocol #122 
dd. 25.03.2013

Additional agreement to grid facilities rental contract #ESKh-2011/12 
dd. 30.08.2011 between IDGC of Urals and FSK UES

- Russian Grids, v.N. Rodin, 
R.N. Berdnikov

BoD Protocol #122 
dd. 25.03.2013

Additional agreement #1 to contract on the compensation for 
demolition and rearrangement of power lines #6000002323 dd. 
15.02.2012 between IDGC of Urals and FSK UES

- Russian Grids, v.N. Rodin, 
R.N. Berdnikov

BoD Protocol #124 
dd. 23.04.2013

Additional agreement to contract #41/549/2011-43-101/11 dd. 
29.04.2011 on drinking water supply and waste disposal between IDGC 
of Urals and TGK-9

The price per 1 m3 of drinking water totals RUR 
52.13 (plus 18% vAT – RUR 9.38), the price for 
1 m3 of wastes totals RUR 29.99 (plus 18% vAT 
– RUR 5.4)

Russian Grids, v.N. Rodin, 
M.v. Azovtsev

BoD Protocol #124 
dd. 23.04.2013

Additional agreement #1 to vehicle subrental contract #168/2012 dd. 
November 01, 2012 between IDGC of Urals and Uralenergotrans

RUR 181 000 per month, including 18% vAT – RUR 
27 610.17.

Russian Grids, v.N. Rodin BoD Protocol #127 
dd. 17.06.2013

Additional agreement #11 to immovables rental contract #00/77-08 
dd. 01.02.2008 between IDGC of Urals and Ekaterinburgenergosbyt

RUR 1 955 830.0, including 18% vAT Russian Grids, v.N. Rodin BoD Protocol #128 
dd. 23.07.2013

Additional agreement #2 to contract on the compensation for 
demolition and rearrangement of power lines #6000002323 dd. 
15.02.2012 between IDGC of Urals and FSK UES

- Russian Grids, v.N. Rodin BoD Protocol #134 
dd. 10.11.2013
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# Statement from Corporate Behavior Code Observed/ 
Not observed

Comments

1 2 3 4

The General Shareholder Meeting

1. Shareholders should be notified on a GSM in no less 
than 30 days prior to the date, irrespective of its 
agenda issues unless the legislation stipulates a larger 
term.

Observed Stipulated by item 1, article 52 of the Joint-Stock Companies’ Law on and item 11.5, article 11 of the 
Charter.

2. Shareholders should possess a possibility to get 
familiarized with the list of persons authorized 
to participate in a GSM starting on the date when 
information on a GSM is announced and until an in-
presentia GSM is closed (in case of an in-absentia 
GSM – until the deadline for voting papers’ receipt).

Observed According to part 4, article 51 of the Joint-Stock Companies’ Law, the Company provides an opportunity 
to get familiarized with the list of persons authorized to participate in a GSM for shareholders owning 
at least 1% of voting shares.

3. Shareholders should possess a possibility to get 
familiarized with the materials, subject to disclosure 
during a GSM arrangement via electronic means 
of communications, including Internet.

Observed Stipulated by items 11.5. and 11.7, article 11 of the Charter:
11.5. A GSM announcement shall be published by the Company in the Rossiiskaya Gazeta as well as be 
disclosed at the corporate website within 30 (thirty) days prior to its date. 
11.7. Information (materials) on GSM agenda issues, within 20 (Twenty) days, or 30 (Thirty) days, 
in case of holding a GSM with the agenda issue on the Company’s reorganization, prior to a GSM, shall 
be available for persons, entitled to participate in a GSM for familiarization, at the premises of the 
Company’s executive body as well as other places disclosed in a GSM announcement. The information 
(materials) should be available for the persons entitled to participate in a GSM during it. 
The procedure for familiarizing the persons, entitled to participate in a GSM, with information 
(materials) on GSM agenda issues and the list of such information (materials) shall be determined by 
a BoD resolution. According to item 4.1 of the Regulations on the Procedure for GSM Convention and 
Arrangement, materials related to GSM agenda issues should be posted on the corporate web-site 
within the terms for shareholder notification on GSM.

4. Shareholders should possess a possibility to introduce 
an issue to a GSM agenda or to demand the convention 
of a GSM without the submission of a register extract 
in case his share rights are recorded in the shareholder 
register system (in case his share rights are registered 
at a DEPO account – an extract from DEPO account for 
executing the above-mentioned rights).

Observed Stipulated by subitem 2, item 6.2, article 6; item 13.3, article 13; item 14.4, article 14 of the Charter. 

5. The Charter or internal documents should have 
a requirement on obligatory presence of the CEO, MB 
members, BoD members, Audit Commission members 
and Company’s auditor at a GSM.

Partially 
observed

Our Charter and other internal documents do not contain statements stipulating their obligatory 
presence at a GSM; however, historically the CEO is present at a GSM. In accordance with item 10.10, 
article 10 of the Charter, a GSM is presided over by the BoD Chairperson. In case the BoD Chairperson 
and his deputy are absent, a GSM is presided over by any BoD member according to a resolution 
adopted by the BoD or BoD members present at GSM.

6. Candidates should be present while a GSM reviews 
issues on the election of BoD members, CEO, MB 
members, Audit Commission members as well 
as on the approval of the Company’s auditor.

Partially 
observed

The Russian legislation does not contain a requirement related to obligatory presence of the candidates 
at a GSM. The Charter does not also contain such requirement. Historically, when a GSM reviews 
issues on the election of BoD members, CEO, MB members, AC members, all candidates receive 
invitations. General director and MB members are elected by the BoD.

7. Internal documents should stipulate the participant 
registration procedure.

Observed Item 5.1 of the Regulations on the Procedure of GSM Convention and Arrangement defines the 
registration procedure for persons authorized to participate in a GSM.

The Board of Directors

8. The Charter should stipulate the BoD powers 
to approve a financial plan on an annual basis.

Observed According to subitem 19, item 15.1, article 15 of the Charter, the BoD competence includes the 
approval of a business plan (updated business plan), including an investment program; quarterly 
completion reports; approval (update) of target cash flow indicators.

9. The BoD should approve risk management procedure. Observed The BoD approved the Internal Control Policy (protocol #110 dd. 08.08.2012) and Risk Management 
Policy (Protocol #70 dd. 07.06.2010).

10. The Charter should stipulate a BoD right to adopt 
resolution on the suspension of the authority exercised 
by the CEO appointed by a GSM.

Not observed The CEO is elected by the BoD according to subitem 12, item15.1, article 15, subitem 21.4 article 
21 of the Charter.

11. The Charter should stipulate a BoD right to set 
requirements to qualifications and remuneration of the 
CEO, MB members and heads of main structural 
subdivisions.

Partially
observed

In accordance with subitem 13, item 15.1, article 15 of the Charter, the BoD competence includes 
the determination of MB membership, election of MB members, setting of remunerations and 
compensations paid to them, pre-term termination of their powers, including pre-term cancellation 
of their labor contracts.

12. The Charter should stipulate a BoD right to approve 
terms of contracts with the CEO and MB members.

Observed According to item 21.6, article 21 of the Charter a CEO labor contract on behalf of the Company 
is signed by the BoD Chairperson or a person authorized by the BoD. Besides, according to item 21.7 
and 21.9 of the Charter, the BoD or person authorized by the BoD determines the terms of labor 
contracts with the CEO and MB members as well as exercises employer’s rights and liabilities in relation 
to the CEO and MB members.

13. The Charter or internal documents should stipulate 
a requirement that during the approval of terms 
of contract concluded with the CEO (managing 
company, managing director) and MB members BoD 
votes, belonging to the CEO and MB members, are not 
counted.

Not observed There is no such requirement in the Charter and other internal documents.

14. The BoD should contain at least 3 independent 
directors meeting CBC requirements.

Observed The BoD contains at least 3 (three) independent directors.

information on the observation of Corporate behavior Code 
(prepared according to FSC decree #03-849/r dd. 30.04.2003 on CbC annual report guidelines)
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15. The BoD should not contain persons, found guilty 
in committing economic crimes or crimes against the 
state, federal or local authorities or underwent penalty 
under administrative law for offences in business 
activities or in the sphere of finance, taxes and levies 
as well as securities market.

Observed There are no such persons in the BoD.

16. The Board of Directors should not contain persons 
being a stockholder, the CEO (managing director), 
a member of the managing body or an employee of its 
competitor.

Observed There are no such persons in the BoD.

17. The Charter should stipulate requirements to elect 
BoD members using cumulative voting.

Observed Stipulated by item 16.2, article 16; item 10.8., article 10 of the Charter.

18. Internal documents should stipulate BoD members’ 
obligation to refrain from actions that can lead to or 
are potentially able to lead to a conflict of interest 
and in case of such conflict – obligation to disclose 
information on the conflict.

Observed According to the Corporate Governance Code (approved by a BoD resolution, protocol #122 dd. 
25.03.2013 г.) BoD members should refrain from actions that can, in his opinion, lead to the conflict 
of interest. In case of a conflict A BoD member should inform other BoD members on it and refrain 
from voting on the issues. 
Besides, the Regulations on the Procedure of BoD Convention and Arrangement (approved by the 
AGSM, protocol #3 dd. 17.06.2011) stipulates that BoD members, while exercising their rights and 
liabilities, should act in the interests of the Company, exercise their rights and liabilities conscientiously 
and reasonably.

19. Internal documents should stipulate BoD members’ 
obligation to notify the BoD in a written form 
on intention to make transactions with the securities 
of a joint-stock company in which they are BoD 
members or BoD members of its SACs as well 
as disclose information on such transactions.

Partially 
observed

ТRequirements on submission of information on insider transactions are in the Regulations on Insider 
Information of IDGC of Urals, OAO (approved by the BoD on 28.12.2011, BoD protocol #95 dd. 
30.12.2011). 
Appendix #5 to the Regulations on Insider Information stipulated that within 30 days since the end 
of the reported period the BoD members are obliged to submit written confirmations on insider financial 
instruments owned by them by the end of the reported quarter and operations with insider financial 
instruments performed during the reported quarter (directly or via other persons by their order) 
to insider information control section.

20. Internal documents should stipulate a requirement 
to arrange a BoD session no less than once in 6 weeks.

Observed According to item 18.2, art.18 of the Charter, BoD sessions are held on demand but no less than 
once in 6 weeks.

21. BoD sessions should be arranged no less than once 
in 6 weeks during the year when the annual report 
is prepared.

Observed The BoD arranges its sessions once in a month. In 2013 there were 17 BoD sessions.

22. Internal documents should stipulate the procedure for 
BoD arrangement.

Observed The Regulations on the Procedure for BoD Convention and Arrangement stipulates the procedure 
of BoD arrangement.

23. Internal documents should stipulate that the BoD 
should approve transactions with 10% and more 
of asset value, except for transactions settled during 
usual operations.

Observed Stipulated by subitems 24, 38, item 15.1, article 15 of the Charter.

24. Internal documents should stipulate BoD members’ 
rights for information from executive bodies and heads 
of main subdivisions that is required for exercising 
their functions as well as responsibility for failures 
to forward this information.

Observed According to item 3.1.1 of the Regulations on the Procedure for BoD Convention and Arrangement, 
BoD members are authorized to obtain information on the Company’s activities, including commercial 
secrets, to get familiarized with constituting, regulatory, accounting, reporting, contractual and other 
documents.

25. A BoD Committee, responsible for strategic planning or 
entrusting of such functions onto another Committee, 
(except for the Audit Committee and Personnel and 
Remunerations Committee) should be created.

Observed On 09.09.2008 the Strategy and Development BoD Committee was created.

26. A BoD Committee (the Audit Committee) that 
recommends an auditor to the BoD and interacts both 
with the auditor and the Audit Commission should be 
created.

Observed On 09.09.2008 the Audit BoD Committee was created.

27. The Audit Committee should contain only independent 
and non-executive directors.

Observed The Audit Committee membership was elected by the BoВ on 18.07.2013. The AC membership totals 
5 persons and consists only of independent BoD members that are not the sole executive body and (or) 
members of a collegiate executive body of the issuer and comply with requirements set forth by the 
stock exchange to issuers with shares traded in quotation lists.

28. The Audit Committee should be headed by an 
independent director.

Observed The Audit Committee is headed by an independent director.

29. Internal documents should stipulate a right, exercised 
by all Audit Committee members, for an access 
to any documents and information under condition 
of confidentiality of data.

Observed Stipulated by items 6, 10 of the Regulations on the Audit Committee.

30. A BoD Committee (the Personnel and Remunerations 
Committee), acting to determine criteria for BoD 
candidate selection and elaboration of a remuneration 
policy, should be created.

Observed On 09.09.2008 the BoD adopted a resolution to create the Personnel and Remunerations Committee, 
acting to determine criteria for BoD candidate selection and elaborate a remuneration policy.

31. The Personnel and Remunerations Committee should 
be headed by an independent director.

Observed According to item 7.2. article 7 of the Regulations on the Personnel and Remunerations Committee, 
the Chairperson is elected by BoD members among the Committee members. The Personnel and 
Remuneration Committee is headed by a person who is not a BoD member.

32. There should be no executive persons in the Personnel 
and Remunerations Committee.

Observed There are no executive persons in the Personnel and Remunerations Committee.

33. A BoD Committee on risks should be created or such 
functions should be entrusted onto another Committee 
(except for the Audit Committee and Personnel and 
Remunerations Committee).

Not observed There is no such Committee.
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34. A BoD Committee on corporate conflicts regulation 
should be created or such functions should be 
entrusted onto another Committee (except for the 
Audit Committee and Personnel and Remunerations 
Committee) should be created.

Not observed There is no such Committee.

35. A BoD Committee on corporate conflicts regulation 
should not contain executive persons of the Company.

Not observed There is no such Committee.

36. A BoD Committee on corporate conflicts regulation 
should be headed by an independent director.

Not observed There is no such Committee.

37. There should be internal documents approved by the 
BoD that stipulate the procedure of Committees 
arrangement and functioning.

Observed The procedure for Committee creation is stipulated by article 19 of the Charter. The procedure for 
BoD Committee arrangement and functioning are regulated by the Regulations on BoD Committees 
approved by the BoD

38. The Charter should stipulate the procedure for 
BoD quorum determination that ensures obligatory 
participation of independent directors in BoD sessions.

Not observed The Charter contains no requirements to the procedure for BoD quorum determination that ensures 
obligatory participation of independent directors in BoD session. 
The Charter is prepared in compliance to the Russian legislation. According to the legislation, the 
quorum for a BoD session is determined by the Charter but should not be less than 50% of elected BoD 
members. According to item 18.7. of the Charter, BoD resolutions are legitimate if they were adopted 
by no less than 50% of BoD members.

The Executive Bodies

39. A joint-stock company should have a collegiate 
executive body (Management Board).

Observed According to item 21.1, article 21 of the Charter, the Company has a collegiate executive body – the 
Management Board (Protocol #39 dd. 18.04.2008)

40. The Charter or internal documents should stipulate the 
necessity to approve immovable property transactions 
or obtain a credit by the management board, in case 
these transactions are not large transactions and are 
not subject to usual operations.

Observed According to 22.2 of the Charter, the MB competence includes decision-taking on transactions 
on property, goods and services, book value of each totaling 1-25% of asset book value determined by 
the resolution date (except for the cases stipulated by subitem 38, item 15.1 of the Charter).

41. Internal documents should stipulate the procedure for 
the approval of operations that go beyond financial and 
operating plan.

Observed Item 2.4. of the Regulations on credit policy stipulates cases related to review of issues on operations 
beyond financial and operations plan. 

42. Executive bodies should contain no persons that are 
a stock holder, CEO (managing director), a managing 
body member or employee of the competitor.

Observed There are no such persons in the Company’s executive bodies.

43. Executive bodies should contain no persons, found 
guilty in committing economic crimes or crimes against 
the state, federal or local authorities or underwent 
penalty under administrative law for offences 
in business activities or in the sphere of finance, taxes 
and levies as well as securities market. In case the 
functions of the sole executive body are exercised by 
a managing company or director, requirements lodged 
to the CEO and MB members should be met.

Observed There are no such persons in the Company’s executive bodies.

44. The Charter or internal documents should stipulate 
the prohibition for a managing company (a managing 
director) to exercise similar functions for its 
competitor as well as to be in any other property 
relations with the Company besides managing services.

Partially 
observed

The Charter and internal documents do not stipulate the statement.
However, item 4.2.7 of the Corporate Governance Code stipulates that the CEO and MB members are 
obliged to cease any such commercial activities if such activities (both private and collective – owning 
shares or stakes), unrelated to the Company’s interest, establish prerequisites for competition or 
infliction of damage.

45. The internal documents should stipulate the liability 
of executive bodies to refrain from actions that 
may lead or are potentially able to lead to conflicts 
of interest (in case of such conflicts – liability to inform 
the BoD about the conflicts).

Observed Item 4.2.7. of the Corporate Governance Code stipulates that the MB members and General Director 
shall refrain from actions that may lead to a conflict of their and Company interests.  In case of such 
conflict MB members and General Director shall notify the BoD on it as well as refrain from the 
discussion and voting on the issues.

46. The Charter or internal documents should stipulate 
criteria for selection of a managing company (a 
managing director).

Not observed According to subitem 12, item 10.2, article 10 of the Charter, decision-taking on transition of the 
powers exercised by the sole executive body, to a managing company (a managing director) and pre-
term termination of his powers is referred to the GSM’s competence. Rights and liabilities of a managing 
company (a managing director) on current operations are determined by the Russian legislation and 
contract concluded between such a managing company (a managing director) and the Company.

47. Executive bodies should submit monthly work reports 
to the BoD.

Partially 
observed

According to subitem 34, item 15.1, article 15 of the Charter, review of CEO’s reports on the 
Company’s operations (including execution of his duties), on execution of GSM and BoD resolutions 
is referred to the BoD competence. On a regular basis (monthly, quarterly, semi-annually, annually) 
the CEO submits to the BoD the following reports on: insurance coverage (every quarter); business 
plan completion (every quarter/annually); execution of AGM’s resolutions on dividend payout (annually); 
investment program completion (every quarter/ annually); purchasing program completion (every 
quarter); BoD resolution execution (every quarter); non-core assets sale (every quarter); execution 
of the Regulations on Information Policy (every quarter); credit policy (every quarter); KPI completion 
(every quarter /annually); target cash flow indicators as of a certain period (every quarter); the 
measures taken to transit to RAB tariffs (every month); registration of title on immovable property and 
registration/re-registration of title on land plots (annually); residential communal facilities management 
(annually).

48. Contracts concluded between the company and the 
CEO (a managing company, managing director) as well 
as MB members should stipulate the liability for 
violations of the Regulations on confidential information 
usage.

Observed The CEO’s and MB members’ contracts stipulate liabilities on violations of the regulations on confidential 
information usage.
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The Secretary

49. A joint-stock company should have a special 
officer (a secretary) who ensures the observation 
of requirements that guarantee realization 
of shareholder rights and legitimate interests, by 
executive bodies and officers.

Observed The Company has an elected corporate secretary (Protocol #128 dd. 23.07.2013). According to the 
Regulations on the Corporate Secretary, the key objectives of the secretary are: to convene and 
arrange a GSM according to requirements set forth in the current Russian legislation, Charter and 
other internal documents; to arrange BoD and BoD committees’ activities; to assist BoD members/ 
BoD Committee members in their activities; to keep documents and disclose information on the 
Company; to arrange interaction between the Company (in the name of the BoD and sole executive 
body) and its shareholders.

50. The Charter or internal documents should stipulate the 
procedure for nomination (election) of the secretary 
and his functions.

Observed Item 4.2 of the Regulations on the procedure for BoD Convention and Arrangement as well as item 
3 of the Regulations on the Corporate Secretary stipulate the procedure for corporate secretary 
election. The Regulations on the procedure for BoD Convention and Arrangement and the Regulations 
on the Corporate Secretary determine his duties.

51. The Charter should stipulate requirements 
to a secretary candidate.

Partially 
observed

According to item 20.6, article 20 of the Charter activities regulations, procedure for nomination and 
termination of powers, term of powers, rights and liabilities of the corporate secretary are stipulated 
by the Regulations on the Corporate Secretary approved by the BoD. The Regulations stipulate 
requirements to a candidate for a corporate secretary position.

The significant corporate actions

52. The Charter or internal documents should stipulate 
a requirement on approval of a major transaction prior 
its conclusion.

Partially 
observed

According to the Charter, the competence of GSM (subitem 17, item 10.2., article 10) and BoD 
(subitem 24, item 15.1, article 15) includes approval of major transactions in cases set forth by 
Chapter X of the Joint-Stock Companies’ Law.

53. An independent appraiser should be obligingly involved 
for a market value appraisal of property being a major 
transaction.

Observed Practiced according to requirements stipulated by the Joint-Stock Companies’ Law.

54. The Charter should stipulate a prohibition to take 
any measures, while acquiring large blocks of shares 
(acquisition), aimed at protection of interests 
of executive bodies (or members) and BoD members 
and deteriorating shareholder status in comparison 
to the existing one (in particular, prohibition to adopt 
a resolution on issuing additional shares, share-
convertible securities or issuing securities providing 
the right to acquire shares, even if the right to adopt 
such a resolution is approved by the Charter prior 
to the end of desired share acquisition date).

Not observed The Charter does not stipulate the requirements.

55. The Charter should stipulate a requirement 
on obligatory involvement of an independent appraiser 
for appraising current market share value and possible 
changes of their market value as a result of a merger.

Not observed Practiced according to the requirements set forth by the Joint-Stock Companies’ Law. The Charter 
does not stipulate the requirements.

56. The Charter should not stipulate a discharge of buyer’s 
duties on offering shareholders to sell their common 
shares (issue securities convertible into common 
shares) during the merger.

Observed The Charter does not stipulate the requirement.

57. The Charter or internal documents should 
stipulate a requirement on obligatory involvement 
of an independent appraiser for determination 
of reorganization share conversion rate.

Not observed The Charter does not stipulate the requirement.

Information disclosure

58. The BoD should approve an internal document 
determining rules and approaches to information 
disclosure (the Regulations on Information Policy).

Observed Our Regulations on Information Policy were approved by a BoD resolution (Protocol #130 dd. 
28.08.2013)

59. Internal documents should stipulate a requirement 
to disclose information on the aims of share issue, 
persons reckoning to acquire issued shares, including 
large block of shares as well as information whether 
top managers participate in share acquisition.

Not observed Information is disclosed according to the requirements of the Russian legislation and the Regulations 
on Information Policy.

60. Internal documents should stipulate a list of information, 
documents and materials subject to distribution among 
shareholders with a view to solve GSM issues.

Observed According to the Regulations on the Procedure for GSM Convention and Arrangement, a list 
of information, documents and materials subject to distribution among shareholders with a view to solve 
GSM issues is approved by our BoD during GSM arrangement.

61. A joint-stock company should possess a corporate 
web-site and regular information disclosure using the 
web-site.

Observed The Company has a web-site where it discloses its information (http://www.mrsk-ural.ru/). The 
Company ensures timely update of the corporate web-site, including information disclosure according 
to the requirements of the current Russian legislation and the Regulations on Information Policy.

62. Internal documents should stipulate a requirement 
on disclosure of information on transactions between 
the Company and persons, who are top managers 
according to the Charter, as well as transactions 
between the Company and organizations in which the 
Company’s top managers directly or indirectly own 
20% and more of the charter capital or which can be 
significantly influenced by such persons in any way.

Observed According to the Regulations on Information Policy, the Company discloses information on the 
Company’s shares, shares of the Company’s SACs owned by managers and persons affiliated with them 
(including share quantity and category) as well as information on transactions between the persons 
and the Company.

63. Internal documents should stipulate a requirement 
on information disclosure on all transactions that can 
influence share price.

Observed Our Regulations on Information Policy stipulate that the Company discloses information on significant 
transactions. A significant transaction is a transaction that can have a significant influence on the 
Company’s activities.
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64. The BoD should approve an internal document on the 
use of significant information on JSC’s operations, 
shares and other securities and transactions with 
them which is not public and disclosure of which may 
have a significant influence on market price of shares 
and other securities.

Observed The Company approved the Regulations on Insider Information (approved by a BoD resolution, Protocol 
#95 dd. 30.12.2011).

Control over financial and economic operations

65. The BoD should approve internal control procedures 
over financial and operating transactions.

Observed Our BoD approved the Internal Control Policy (Protocol #110 dd. 08.08.2012).

66. A special subdivision ensuring the observation 
of internal control procedures (a supervision and 
auditing subdivision) should exist.

Observed The Company has a special subdivision – Internal Control and Audit Department ensuring observation 
of the internal control procedures.

67. Internal documents should stipulate a requirement 
on the determination of the structure and membership 
of a supervision and auditing subdivision by the BoD.

Not observed Internal documents do not stipulate the requirement.

68. There should be no persons found guilty in committing 
economic crimes or crimes against the state, federal 
or local authorities or underwent penalty under 
administrative law for offences in business activities 
or in the sphere of finance, taxes and levies as well 
as securities market in a supervision and auditing 
subdivision.

Observed There are no such persons in the subdivision.

69. There should be no persons being stockholders, CEO 
(a managing director), member of a managing body or 
employee of its competitor in a supervision and auditing 
subdivision.

Observed There are no such persons in the subdivision.

70. Internal documents should stipulate a term 
for submission of documents and materials 
to a supervision and auditing subdivision for appraisal 
of completed financial and operating transactions 
as well as responsibility of executive persons and 
worker for non-submission within the stipulated terms.

Partially 
observed

According to our Regulations on Internal Control Procedures, documents required for audit are 
submitted by heads of subdivisions, branches and representative offices within 3 days upon request 
of the subdivision authorized for internal control/ audit. In the meantime, executive officers bear no 
responsibility for non-submission.

71. Internal documents should stipulate liability exercised 
by a supervision and auditing subdivision to inform the 
Audit Committee on revealed violations (in case the 
Committee is absent – to the BoD).

Observed Stipulated by our Regulations on Internal Control Procedures.

72. The Charter should stipulate a requirement 
on a preliminary appraisal by a supervision and auditing 
subdivision of expediency of operations that are not 
covered by financial and operating plan (non-standard 
operations).

Not observed This procedure is not stipulated by the Charter.

73. Internal documents should stipulate the procedure for 
non-standard operation approval by the BoD.

Observed Non-standard operations (operations uncovered by financial and operating plan) are subject to inclusion 
into business plan and cash flow updates. According to subitem 19, item 15.1, article 15 of the 
Charter, approval of an updated business plan is referred to the BoD competence.

74. The Board of Directors should approve an internal 
document stipulating the procedure for auditing 
financial and operating activities by the Audit 
Commission.

Observed A GSM resolution dd. 30.04.2008 (Protocol #1865 pr/3 dd. 30.04.2008) approved the Regulations 
on the Audit Commission.

75. The Audit Committee should appraise an auditor 
report prior to its dissemination among shareholders 
on a GSM.

Observed According to item 5.1 of the Regulations on the Audit Committee, the Committee exercises control 
over annual independent audit of consolidated financial statements and accounting statements of the 
Company, appraisal of the auditor report. The appraisal of the auditor report is submitted as GSM 
materials.

Dividends

76. The BoD should approve an internal document which 
is used by the BoD when it adopts resolutions 
on dividend recommendations (the Regulations 
on Dividend Policy).

Observed The Regulations on Dividend Policy were approved by the BoD on 31.08.2010 (Protocol #73 dd. 
03.09.2010).

77. The Regulations on Dividend Policy should stipulate 
a procedure for the determination of minimal net profit 
to be distributed as dividends and conditions when 
preferred share dividends, determined by the Charter, 
are not paid out or partially paid out.

Observed The Regulations on Dividend Policy stipulates the procedure for the determination of minimal net profit 
to be distributed as dividends. The Company has no preferred shares.

78. Information on dividend policy and changes should be 
published in periodicals stipulated by the Charter for 
publishing information on GSM arrangement as well 
as disclosure of this information on the corporate 
web-site.

Partially 
observed

The Regulations on Dividend Policy is posted on the corporate web-site. For details, please, follow the 
link below: http://www.mrsk-ural.ru 




	oblogka MRSK eng LICO
	8000-02
	A Way To The Tops Postranichno 19 june
	oblogka MRSK eng OBOROT

